BOARD COMMITTEE
REPORTS

MARCH 10, 2016




OVERVIEW

- Staff Report/Update
- Agreed upon “charter”
 Policies
« Challenges
* Process/Timeline

» Trustee Committee Members Weigh-In

« Board Discussion

 Clarifying Questions
* Open Discussion
 Input (content, process, timeline)

BB
Alternative Assessment and Reportfing

Alternative Pace and Place
Alternative Pathways



ASSESSMENT & REPORTING

STAFF REPORT

* Agreed upon “charter”
* Policies

* Challenges

* Timeline

SR AR
BP 5123 (Student Promotion, Placement, Retention & Early Promotion)
BP 4115/4315 (Evaluation/Supervision)
BP 5121 (Grades, Evaluation of Student Achievement)



ASSESSMENT & REPORTING

TIMELINE & PROCESS

Committee to meet minimum of two more times by
end of the year

By June, 2016 adoption of revised policies for:
« BP 5123 (Promotion, Acceleration)
« BP 4315 (Evaluation/Supervision)

By June, 2017, adoption of revised BP
(grades / reporting)

Process Moving Forward
« BP 5123 (Promotion, Acceleration)-Accordion process
» BP 4315 (Evaluation/Supervision) — Connected to Negotiations

« BP 5121 (Grades, Evaluation of Student Achievement)-heavy
connection with teachers, administration & community



BOARD DISCUSSION/INPUT

* Trustee Committee Members Weigh-in
» Clarifying Questions

» Board Discussion & Input on Content,
Process, Timeline



ALTERNATIVE PACE & PLACE

STAFF REPORT

- Agreed upon “charter”
* Policies

» Challenges

* Timeline

oGSy

BP 6154 (Homework)
BP 6142.7 (PE Exemption)
BP 6124.4 (Community Service)
BP 6158 (Independent Study)



ALTERNATIVE PACE & PLACE
TIMELINE & PROCESS

* Minimum of 2 meetings by committee this year

* By August, 2016 we will adopt revised Homework
Policy

* By June, 2016, we will adopt revised policies for:
« BP 6142.7 (PE Exemption)
* BP 6124.4 (Community Service)
* BP 6158 (Independent Study)

« Active Accordion process underway for Homework
Policy (draft)



BOARD DISCUSSION/INPUT

* Trustee Committee Members Weigh-in
» Clarifying Questions

» Board Discussion & Input on Content,
Process, Timeline



ALTERNATIVE PATHWAYS

STAFF REPORT

» Agreed upon “charter”
* Policies

» Challenges

* Timeline

DG

World Language
Master Schedule
Math Pathways (monitoring)



ALTERNATIVE PATHWAYS

TIMELINE & PROCESS

« Committee likely to meet 3 more times this year

« Decision regarding World Language made by
February , 2017

- Master Schedule Work
« Both Middle Schools piloting new modified block schedules

« Reviewing and Analyzing throughout the year
- Gathering Feedback this year to determine final schedules

« Staff Engagement is occurring - More community
engagement fo come



BOARD DISCUSSION/INPUT

* Trustee Committee Members Weigh-in
» Clarifying Questions

» Board Discussion & Input on Content,
Process, Timeline



THANK YOU




