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Historical Overview

e Board approved Technology Implementation Plan (May Draft) in June
2014
o Set5 Year targets
o Focus on Year 1 implementation
o Anticipated state mandated Tech Plan update in March 2015
e State Tech Plan - Made voluntary in Fall of 2014
o Technology Committee formed - met 3 times
e Decision to no longer use State format
o Base plan on Tech Implementation Plan from Spring 2014
m Better align with SCSD Strategic Plan
m  Align with LCAP Goals



Tech Plan Discussion

e Tech Plan Draft - Board suggestions and revisions
o What needs greater emphasis? Less emphasis? (Adams Notes)
m Professional Development?
Personalized learning
Student Privacy
Budget?
Timelines?
Other?



Next Steps

e Reconvene Tech Committee to review suggested edits

e Incorporate suggestions and merge Tech
Implementation and Tech Plan documents

e (Convene Committee to work on Tech Scope and
Sequence

e Present Second Draft at January 14 Board Meeting



