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Tech Committee Meeting Dates 2015

e January 29
e February 12
e April 11

e September 3 (Tentative)



Technology Advisory Committee

Jeff Alexander - TL Librarian
Krista Carroll - BA Teacher
Marie Crawford - Principal/Admin
Ray Dawley - Arundel Principal

Mary Jude Doerpinghaus -
District Admin

Heidi Geiges - Heather Teacher

Alejandro Gutierrez - Tech Staff

Tom Keating - District Admin

Rachel Lindsay - BA Teacher

Molly Lynch - Arundel Teacher

Ben Politzer - Parent/Industry Partner
Jay Richards - CMS Teacher

Tom Uyeda - Tech Staff

Judith Watkins - TL Teacher

Michelle Williams - Parent/Professor



Committee Goals/Outcomes

1. Articulate a vision for technology integration in support
of Strategic Plan for the next 3 years and beyond.

2. Craft a 3-Year Technology Plan aligned with LCAP for
San Carlos School District.

3. Establish structures to continue discussion and
reflection on the role of Technology in SCSD.



Sketch your Ideal Learning
nvironment

At School



Criteria and Guiding Questions

I. Plan background Criteria - Big Picture and guiding research

Il. Curriculum Components - How can technology improve educational
experience and support Strategic Plan?

lll. Professional Development - Come up with a strategy to ensure staff
understands use and how to infuse technologies in instruction to
improve educational experience

IV.Infrastructure and Support - Telecommunication, hardware,
software and asset management

V. Monitoring and Evaluation - monitor progress and make midcourse
adjustments



Steps to Completing Tech Plan - Fall

2015

e September 3 - Reconvene Tech Committee to Review Draft Tech
Plan
e September 14 - Share Draft of Tech Plan at Administrative Council
meeting
o Principals share Draft document with Staff
e September 23 - Convene committee of students at CMS and TL to
provide student perspective
e October 5 - Share and discuss input from staff and students at
Administrative Council Meeting
o Prepare updated Tech Plan Draft based on feedback
e October 15 - Tech Committee meets to go over final revisions
e October 22 - Present Draft Tech Plan for Discussion at Board
Meeting




Closing Comments

....and thank you!



