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  Introduction: 
 LEA: San Carlos School District    Contact (Nam

e, Title, Em
ail, Phone Num

ber): Dr. Craig Baker, Superintendent, cbaker@
scsdk8.org, 650-508-7333    LCAP Year: 2015-2016 

 
Local Control and Accountability Plan and Annual Update Tem

plate 
 

INTRO
DUCTIO

N: 
San Carlos School District is a high-achieving school district in San M

ateo County on the San Francisco peninsula.  W
e serve approxim

ately 3,130 students grades 
TK-8.  It is im

portant to highlight that SCSD is unique in that six of its eight schools are charter schools, five of those being dependent charters (Arundel, Brittan 
Acres, Heather, Tierra Linda and W

hite O
aks ), tw

o public schools (Central and Arroyo-opening August, 2016) and one an independent charter (San Carlos Charter 
Learning Center).   Charter Learning Center, as an independent charter, crafted an LCAP that aligned to their vision and goals as its ow

n LEA and thus, w
ill 

continue to subm
it its ow

n LCAP to the county annually. As such, our LEA's LCAP is aligned to our District's Strategic Plan, as w
ell as each school's site plans in 

com
bination w

ith the district-w
ide and site-based stakeholders' feedback. 

 San Carlos School District (SCSD) Board of Trustees adopted a five-year Strategic Plan in June, 2013.  This w
as an extensive process that engaged District staff and 

com
m

unity m
em

bers.  A revised plan w
as Board approved on O

ctober 22, 2015.  O
ur Strategic Plan is highlighted below

, albeit briefly, to provide context for the 
reader. Please go to w

w
w

.scsdk8.org for m
ore details. W

hile this revised plan is intended to serve as a guide for the District through 2020, it is also intended to be 
an evolving, living docum

ent.  As such, it w
ill be review

ed and updated annually, as w
arranted. Further, it is critical to note that this Strategic Plan along w

ith 
ongoing engagem

ent/collaboration w
ith all of our stakeholders is the foundation for our LCAP developm

ent. 
 A Vision for O

ur Children 
The San Carlos School District shall provide an innovative and engaging learning experience that fosters the developm

ent of the W
hole Child to ensure all 

students are w
ell prepared for success in the 21st Century, as evidenced by: 

 • 
Reaching their highest academ

ic, social, em
otional, intellectual, and physical potential; and 

• 
Becom

ing problem
 solvers, critical thinkers, risk-takers, designers, collaborators, and innovators; and 

• 
Developing into contributing, em

pathic citizens and leaders w
ho are responsible stew

ards of their w
orld and care about equity and justice, both locally and 

w
orldw

ide. 
 In order to expand and fulfill the Vision above, the District w

ill continue to focus on the follow
ing high leverage goals: 

 I Align Curriculum
 and Instruction to a 21st Century M

odel of Learning 
II. Align Hum

an Capital to Support Staff as 21st Century Educators 
III. Build Learning Environm

ents for all SCSD Schools that w
ill Reflect, Support, and Sustain 21st Century Learners 
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  A m
ajor com

ponent of our Strategic Plan Goal I, "Align Curriculum
 and Instruction to a 21st Century M

odel of Learning," is our w
ork on district w

ide developm
ent 

of deeper quality learning including assessm
ent and integration of the 5 C’s of 21st Century Learning (Critical Thinking, Collaboration, Com

m
unication, Creativity 

and Civility) &
 Ow

nership of Learning, the w
hole child and developm

ent of rubrics that m
easure content know

ledge, authenticity and levels of engagem
ent.  This 

has included an em
phasis on professional developm

ent around the CCSS as w
ell as tech-infused project-based learning, social em

otional learning, the arts, health, 
w

ellness and sustainability.  W
e began a three-year professional developm

ent series of Cohorts on Tech-Infused Project Based Learning beginning in 2013-2014.  
A total of 116 teachers have been trained to date but w

e w
ill now

 need to add a Cohort 4 to  train the rem
aining teachers in the 2016-2017 school year. W

e have 
w

orked collaboratively and in partnership w
ith the San M

ateo County O
ffice of Education on professional developm

ent beginning last August, 2015 and 
throughout the 2015-2016 school year and it is our hope to continue w

ith this partnership. W
e w

ill continue to train our adm
inistrative team

 in w
ays to support 

staff and students including building in collaboration tim
e and opportunities for teachers/learners to exhibit their deeper learning. 

 In our Strategic Plan Goal 2, "Align Hum
an Capital to Support Staff as 21st Century Educators," w

e have continued our collaborative and co-teaching m
odels, as 

w
ell as positive behavior system

s and intend to continue to refine this further in the 2016-2017 school year given our ongoing success in reduction of disciplinary 
incidents. In addition, our adm

inistrative and educator team
s are w

orking together to expand the professional grow
th opportunities for all of our educators.  W

e 
piloted a new

, m
ultiple m

easure professional grow
th/evaluation system

 during the 2015-2016 school year w
ith expanded personalized professional grow

th 
planning and increased collaboration tim

e. In the 2016-2017 school year, w
e w

ill launch this new
 Professional Grow

th and Evaluation m
odel district-w

ide.  W
e 

w
ill reflect and revise this system

 in the Spring, 2017 based upon im
plem

entation successes, challenges and feedback.  W
e w

ill continue to use our district w
ebsite 

as one source of com
m

unication for our parent com
m

unity as w
ell as to continue to offer Parent Inform

ation and Engagem
ent (PIE) events to support 

learning/education of our parents around 21st century learning, project-based learning, 5C's/Habits of M
ind, m

ath, special education, etc.  In addition, an audit 
w

as conducted by an independent consultant regarding district com
m

unications during this school year. O
verall, the public perception of SCSD is a positive one. 

How
ever, the audit noted a num

ber of key areas that district leadership w
ill w

ant to consider w
hen shaping a new

 com
m

unications plan for SCSD to enhance 
com

m
unication w

ith  w
ith all stakeholder groups. 

 In our Strategic Plan Goal 3, "Build Learning Environm
ents for all SCSD Schools that w

ill Reflect, Support, and Sustain 21st Century Learners", the District Facility 
M

aster Plan (FM
P) and updated 2015 Technology Plan rem

ain pillars for future planning and pilots.   This is inclusive of infrastructure and technology equipm
ent 

but also the new
ly adopted technology scope and sequence. Further, this goal includes re-conceptualization of learning environm

ents needed to be an exem
plary 

setting conducive for learning in our future Pre-3, 4-5 and 6-8 school sites as w
ell as blurring the lines of w

here and w
hen learning occurs (at school, after school 

and through blended learning opportunities).  As such, personalized learning w
ill be a critical focus of our w

ork in the upcom
ing years. 

 Lastly, current state base funding covers 70%
 of our annual budget.  This total am

ount only covers 88%
 of our staffing costs w

ith no financial resources available 
for other instructional and operating costs based upon on 2nd Interim

 Budget Report 2015-2016 The rem
ainder of our operating budget is funded by a 

com
bination of m

onies from
 San Carlos Education Foundation (roughly $2 m

illion annually,  Parcel Tax ($2.2 m
illion annually) and other grants (such as Sequoia 

Health Care $425,800 in 2015-2016, etc.).  In 2015-2016, according to the M
inim

um
 Proportionality Percentage (M

PP), estim
ated supplem

entation and 
concentration grant funding w

as $463,298 w
hich is 2.11%

 to base funding.  How
ever, as a district, in order to m

aintain our program
s supporting our students 

including English Learners, low
 socio-econom

ically disadvantaged and foster youth/hom
eless students the district spent w

ell over $800,000. 
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  Later in sections 2 and 3 of this LCAP docum
ent, you w

ill find each of the 8 State Priorities addressed specifically.  Below
 is a sum

m
ary of each m

etric and 
identified areas of need (or lack thereof): 
 Priority 1:  Basic 
A. Review

 of 2015-2016  credentialing data revealed that 100%
 of our teachers are properly assigned. Also, 100%

 of our teachers are fully credentialed in the 
subject areas they are teaching students.  Further, 97.42%

 of our teachers are considered highly qualified per the CDE standards.  For the few
 teachers (district-

w
ide) w

ho have not m
et this established standard, w

e are w
orking w

ith these staff individually on a plan to reach this standard and w
e anticipate our percentage 

to increase further prior to the next SARC report.  Also, w
e have had no com

plaints filed in regards to teacher qualifications this past three school years. Thus, this 
is not identified as a high area of need for this LCAP. How

ever, w
e w

ill continue to im
plem

ent and m
onitor so as to m

aintain our current levels in LCAP Goal #2. 
 B.  In regards to sufficiency of access to standards-aligned instructional m

aterials, based upon staff feedback and review
 of W

illiam
s com

plaints  (w
e have had 

one com
plaint this school year),  this is also not an identified area of need for the LCAP. That said, w

e are continuing to w
ork as a district to provide updated CCSS 

aligned resources to our staff.  During the 2015-2016 school year, K-5 m
ath com

m
ittee adopted new

 m
ath curriculum

. 
 C.  O

ur school facilities are m
aintained in good repair and per review

 of School Facility Condition reports in the m
ost recent SARCs, all facilities are in good to 

exem
plary repair status.  Having said that, given our substantial grow

th in enrollm
ent, this LCAP w

ill address instructional support, pedagogy, infrastructure and 
facilities as an identified need to support student learning. 
 Priority 2:  Im

plem
entation of State Standards 

A.  LCAP goal #2  w
ill address im

plem
entation of the academ

ic content and perform
ance standards (including CCSS and N

GSS) through assessm
ent/progress 

m
onitoring, traditional and blended curricular resources as w

ell through technology-infused project based learning.  Goal #3 w
ill also address the focus on 

supporting our Pre-3, 4-5 and 6-8 structures including personalized learning. 
B.  LCAP goals #1, 2, and 3 w

ill target how
 the program

s and services w
ill enable English learners to access the CCSS and ELD standards for purposes of gaining 

academ
ic content know

ledge and English proficiency. 
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  Priority 3:  Parental Involvem
ent 

O
verall, all parents preschool-8th grade are provided w

ith an opportunity to participate in district-w
ide surveys.  Paper form

s are available for those w
ho cannot 

participate via internet and this includes duplicated and unduplicated students/fam
ilies. LCAP Goals #1, 2, and 3 include engagem

ent of our parental com
m

unity. 
 A.  As docum

ented in section 2, staff seeks input from
 all of its stakeholders at both a district (e.g. DELAC, Foster Youth Liaison, SCTA/CSEA, SEDAC, etc.) as w

ell as 
at the site level (PTA, Site Council, staff m

eetings, leadership team
s, ELAC, etc.). Included in our ELAC, DELAC, Site Councils, SEDAC are parent partners.  W

hile this 
is not considered an area of targeted need, it is em

bedded in the very culture of our LCAP process and so this collaboration w
ill continue. 

B.  As m
entioned above, our parent input in regards to English Learners is gathered through site ELAC m

eetings and district DELAC m
eetings.  In addition, w

e have 
a sm

all English Learner com
m

ittee that is w
orking on targeted English Language Learner needs.  As such, connecting w

ith fam
ilies of EL students is a sub-

com
ponent of this w

ork.  Currently, w
e have a total of 6 foster youth in our district.  W

hile this is a relatively sm
all and non-significant num

ber statistically, w
e 

acknow
ledge that special care is still needed in w

orking w
ith these fam

ilies. Given the low
 num

ber,  w
e are able to w

ork closely w
ith these fam

ilies in 
coordination w

ith our Foster Youth Liaison to identify district and com
m

unity supports for these fam
ilies.  Additionally, for sites w

ho have a foster student on their 
site, specific input is requested from

 these fam
ilies as part of their site w

ork. This is not identified as a key targeted need for our LCAP how
ever, this support w

ork 
w

ill continue regardless and as such actions have been identified to continue our w
ork for these students and their fam

ilies. Lastly, w
e have a total of 197 socio-

econom
ically disadvantaged students including 9 hom

eless students.  Again, w
e solicit input from

 these fam
ilies through m

eetings and surveys. 
C.  During this school year, district staff continued to w

ork w
ith and solicit feedback from

 the Special Education District Advisory Com
m

ittee (SEDAC) to better 
support students w

ith exceptional needs.  This com
m

ittee's w
ork launched the first Ability Aw

areness W
eek during the 2015-2016 school year and their continued 

feedback, including parent survey data, assisted the District to consider these specialized needs for students (and their fam
ilies) w

ithin the greater com
m

unity. 
 The reader w

ill note that unlike last year's LCAP (w
hich had a separate goal around parent engagem

ent), in this LCAP, parent engagem
ent w

ill be addressed in 
the actions/services for each goal--not only to seek parental/guardian/com

m
unity feedback but also as partners in educating all students under our philosophy of  

"educators broadly defined" (as outlined in our Strategic Plan). 
 Priority 4:  Pupil Achievem

ent 
A.  Statew

ide assessm
ents results w

ill be included in our new
 Goal #2 as w

e assess student progress on CCSS. 
B.  API w

ill not be addressed in this LCAP because it is no longer a m
easure in California. 

C.  The percentage of students w
ho have successfully com

pleted courses that satisfy UC and CSU requirem
ents does not pertain to us as an elem

entary school 
district and thus w

ill not be addressed. 
D.  The percentage of EL students w

ho have m
ade progress on CELDT w

ill be addressed in Goal #2. 
E.  The District's English Learner re-classification rate w

ill be included in Goal #2. 
F.  The percentage of students w

ho have passed the advanced placem
ent exam

ination score is not applicable to us as an elem
entary district and thus is not an 

identified need in this LCAP. 
G.  The percentage of students w

ho participate in and dem
onstrate college preparedness is also not applicable to us as an elem

entary district and thus is not an 
identified need in this LCAP. 
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  Priority 5:  Pupil Engagem
ent 

A.  O
ur district attendance rates as of the date of w

riting this LCAP is 96.7%
.  W

hile this num
ber is generally considered a strength, w

e as a district value strong 
school attendance and support efforts (including Big Lift) to im

prove attendance and establish strong school attendance patterns at an early age.  W
hile not a 

form
al action, w

e have included this as a m
easure to m

onitor in Goal #1. 
B.  W

e conducted a  deeper analysis of our absenteeism
 w

hich revealed a chronic absentee rate of 4.75%
. W

e have identified the need to continue to address this 
for a sm

all, select group of students/fam
ilies through our SARB/SART process and thus, this w

ill be included in Goal #1. 
C.  O

ur m
iddle school drop out rate is 0%

.  Thus, this is not an area of need and w
e w

ill not target this specifically in this LCAP. 
D.  High School Drop out rates do not pertain to our district as w

e are an elem
entary school district. 

E.  High School graduation rates also do not pertain to our district as w
e are an elem

entary school district. 
F.  EAP requirem

ents also do not pertain to our district as w
e are an elem

entary school district. 
G.  A-G Requirem

ents also do not pertain to our district as w
e are an elem

entary school district. 
 Priority 6:  School Clim

ate 
A.  O

ur district w
ide student suspension rate continues to be below

 1%
.  This is not identified as an area of specific need in our district and w

ill not be area of 
focus. How

ever, w
e w

ill continue to m
onitor and w

ork to m
aintain (or better) this level. 

B.  O
ur student expulsion rate is 0%

 this year and thus is not considered an area of need and w
ill not be a specific focus of this LCAP. How

ever, w
e w

ill continue to 
m

onitor and w
ork to m

aintain this level. 
C.  Student's, parent's and staff's sense of safety and school connectedness is an area of im

portance to the district including sense of belonging and equity access.  
This w

ill be addressed as part of Goal #1, district-w
ide. 

 Priority 7:  Course Access in Grades 1-6 
A.  All students are offered physical education in com

pliance w
ith governing law

. In addition, nutrition and health education curriculum
 is em

bedded for all 
grades.  O

ur w
ellness program

 is considered a strength district-w
ide and thus the district does not see any identified areas of need here.  How

ever, the district w
ill 

address in Goal #3 exploration of personalized learning --especially in the area of m
ath and electives (e.g. w

orld language program
m

ing) as w
ell as "hom

ew
ork" 

as  these w
ere identified by parents through survey results. 

B. Supports and services for unduplicated students w
ill be addressed in Goals #1, 2, and 3. 

C. Program
s and services for individuals w

ith exceptional needs w
ill be addressed in Goals #1, 2 and 3. 

 Priority 8:  O
ther Pupil O

utcom
es 

As outlined above in the Strategic Plan, the district has em
braced developm

ent of the w
hole child including the 5C's (Critical Thinking, Creativity, Collaboration, 

Com
m

unication and Citizenship/Stew
ardship).  Progress m

onitoring of student grow
th in the 5C's w

ill be included in Goals #2 and 3. 
 O

verall, this LCAP reflects the engagem
ent of all stakeholders, addresses the key priorities, outlines our plans and fiscal allocations in accordance w

ith required 
elem

ents established by the State.  How
ever, m

ore im
portantly,  this LCAP accurately reflects our grow

ing district overall but also reflects district-w
ide goals that 

are in alignm
ent w

ith our strategic plan and vision for all of our students. 
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   The Local Control and Accountability Plan (LCAP) and Annual Update Tem
plate shall be used to provide details regarding local educational agencies’ (LEAs) 

actions and expenditures to support pupil outcom
es and overall perform

ance pursuant to Education Code sections 52060, 52066, 47605, 47605.5, and 47606.5. 
The LCAP and Annual Update Tem

plate m
ust be com

pleted by all LEAs each year. 
 For school districts, pursuant to Education Code section 52060, the LCAP m

ust describe, for the school district and each school w
ithin the district, goals and 

specific actions to achieve those goals for all pupils and each subgroup of pupils identified in Education Code section 52052, including pupils w
ith disabilities, for 

each of the state priorities and any locally identified priorities. 
 For county offices of education, pursuant to Education Code section 52066, the LCAP m

ust describe, for each county office of education-operated school and 
program

, goals and specific actions to achieve those goals for all pupils and each subgroup of pupils identified in Education Code section 52052, including pupils 
w

ith disabilities, w
ho are funded through the county office of education Local Control Funding Form

ula as identified in Education Code section 2574 (pupils 
attending juvenile court schools, on probation or parole, or m

andatorily expelled) for each of the state priorities and any locally identified priorities. School 
districts and county offices of education m

ay additionally coordinate and describe in their LCAPs services provided to pupils funded by a school district but 
attending county-operated schools and program

s, including special education program
s.  

 Charter schools, pursuant to Education Code sections 47605, 47605.5, and 47606.5, m
ust describe goals and specific actions to achieve those goals for all pupils 

and each subgroup of pupils identified in Education Code section 52052, including pupils w
ith disabilities, for each of the state priorities as applicable and any 

locally identified priorities. For charter schools, the inclusion and description of goals for state priorities in the LCAP m
ay be m

odified to m
eet the grade levels 

served and the nature of the program
s provided, including m

odifications to reflect only the statutory requirem
ents explicitly applicable to charter schools in the 

Education Code. 
 The LCAP is intended to be a com

prehensive planning tool. Accordingly, in developing goals, specific actions, and expenditures, LEAs should carefully consider how
 

to reflect the services and related expenses for their basic instructional program
 in relationship to the state priorities. LEAs m

ay reference and describe actions 
and expenditures in other plans and funded by a variety of other fund sources w

hen detailing goals, actions, and expenditures related to the state and local 
priorities. LCAPs m

ust be consistent w
ith school plans subm

itted pursuant to Education Code section 64001. The inform
ation contained in the LCAP, or annual 

update, m
ay be supplem

ented by inform
ation contained in other plans (including the LEA plan pursuant to Section 1112 of Subpart 1 of Part A of Title I of Public 

Law
 107-110) that are incorporated or referenced as relevant in this docum

ent.   
 For each section of the tem

plate, LEAs shall com
ply w

ith instructions and should use the guiding questions as prom
pts (but not lim

its) for com
pleting the 

inform
ation as required by statute. Guiding questions do not require separate narrative responses. How

ever, the narrative response and goals and actions should 
dem

onstrate each guiding question w
as considered during the developm

ent of the plan. Data referenced in the LCAP m
ust be consistent w

ith the school 
accountability report card w

here appropriate. LEAs m
ay resize pages or attach additional pages as necessary to facilitate com

pletion of the LCAP. 
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State Priorities 
 The state priorities listed in Education Code sections 52060 and 52066 can be categorized as specified below

 for planning purposes, how
ever, school districts and county offices of 

education m
ust address each of the state priorities in their LCAP. Charter schools m

ust address the priorities in Education Code section 52060(d) that apply to the grade levels 
served, or the nature of the program

 operated, by the charter school. 
 A. Conditions of Learning:  
 Basic: degree to w

hich teachers are appropriately assigned pursuant to Education Code section 44258.9, and fully credentialed in the subject areas and for the pupils they are 
teaching; pupils have access to standards-aligned instructional m

aterials pursuant to Education Code section 60119; and school facilities are m
aintained in good repair pursuant 

to Education Code section 17002(d). (Priority 1) 
 Im

plem
entation of State Standards: im

plem
entation of academ

ic content and perform
ance standards and English language developm

ent standards adopted by the state board 
for all pupils, including English learners. (Priority 2) 
 Course access: pupil enrollm

ent in a broad course of study that includes all of the subject areas described in Education Code section 51210 and subdivisions (a) to (i), inclusive, of 
Section 51220, as applicable. (Priority 7) 
 Expelled pupils (for county offices of education only): coordination of instruction of expelled pupils pursuant to Education Code section 48926.  (Priority 9) 
 Foster youth (for county offices of education only): coordination of services, including w

orking w
ith the county child w

elfare agency to share inform
ation, responding to the 

needs of the juvenile court system
, and ensuring transfer of health and education records.  (Priority 10) 

 B. Pupil Outcom
es:  

 Pupil achievem
ent: perform

ance on standardized tests, score on Academ
ic Perform

ance Index, share of pupils that are college and career ready, share of English learners that 
becom

e English proficient, English learner reclassification rate, share of pupils that pass Advanced Placem
ent exam

s w
ith 3 or higher, share of pupils determ

ined prepared for 
college by the Early Assessm

ent Program
. (Priority 4) 

 Other pupil outcom
es: pupil outcom

es in the subject areas described in Education Code section 51210 and subdivisions (a) to (i), inclusive, of Education Code section 51220, as 
applicable. (Priority 8)    
 C. Engagem

ent:  
 Parental involvem

ent: efforts to seek parent input in decision m
aking at the district and each schoolsite, prom

otion of parent participation in program
s for unduplicated pupils 

and special need subgroups.  (Priority 3) 
 Pupil engagem

ent: school attendance rates, chronic absenteeism
 rates, m

iddle school dropout rates, high school dropout rates, high school graduations rates. (Priority 5) 
 School clim

ate: pupil suspension rates, pupil expulsion rates, other local m
easures including surveys of pupils, parents and teachers on the sense of safety and school 

connectedness. (Priority 6) 
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 Section 1:  Stakeholder Engagem
ent 

 M
eaningful engagem

ent of parents, pupils, and other stakeholders, including those representing the subgroups identified in Education Code section 52052, is 
critical to the LCAP and budget process. Education Code sections 52060(g), 52062 and 52063 specify the m

inim
um

 requirem
ents for school districts; Education 

Code sections 52066(g), 52068 and 52069 specify the m
inim

um
 requirem

ents for county offices of education, and Education Code section 47606.5 specifies the 
m

inim
um

 requirem
ents for charter schools. In addition, Education Code section 48985 specifies the requirem

ents for translation of docum
ents. 

 Instructions:  Describe the process used to consult w
ith parents, pupils, school personnel, local bargaining units as applicable, and the com

m
unity and how

 this 
consultation contributed to developm

ent of the LCAP or annual update. Note that the LEA’s goals, actions, services and expenditures related to the state priority 
of parental involvem

ent are to be described separately in Section 2.  In the annual update boxes, describe the stakeholder involvem
ent process for the review

, 
and describe its im

pact on, the developm
ent of the annual update to LCAP goals, actions, services, and expenditures. 

 Guiding Q
uestions: 

 
1) 

How
 have applicable stakeholders (e.g., parents and pupils, including parents of unduplicated pupils and unduplicated pupils identified in Education 

Code section 42238.01; com
m

unity m
em

bers; local bargaining units; LEA personnel; county child w
elfare agencies; county office of education foster 

youth services program
s, court-appointed special advocates, and other foster youth stakeholders; com

m
unity organizations representing English 

learners; and others as appropriate) been engaged and involved in developing, review
ing, and supporting im

plem
entation of the LCAP?  

2) 
How

 have stakeholders been included in the LEA’s process in a tim
ely m

anner to allow
 for engagem

ent in the developm
ent of the LCAP? 

3) 
W

hat inform
ation (e.g., quantitative and qualitative data/m

etrics) w
as m

ade available to stakeholders related to the state priorities and used by the LEA 
to inform

 the LCAP goal setting process? How
 w

as the inform
ation m

ade available? 
4) 

W
hat changes, if any, w

ere m
ade in the LCAP prior to adoption as a result of w

ritten com
m

ents or other feedback received by the LEA through any of 
the LEA’s engagem

ent processes? 
5) 

W
hat specific actions w

ere taken to m
eet statutory requirem

ents for stakeholder engagem
ent pursuant to Education Code sections 52062, 52068, and 

47606.5, including engagem
ent w

ith representatives of parents and guardians of pupils identified in Education Code section 42238.01? 
6) 

W
hat specific actions w

ere taken to consult w
ith pupils to m

eet the requirem
ents 5 CCR 15495(a)? 

7) 
How

 has stakeholder involvem
ent been continued and supported?  How

 has the involvem
ent of these stakeholders supported im

proved outcom
es for 

pupils, including unduplicated pupils, related to the state priorities? 
 Involvem

ent Process 
Im

pact on LCAP 
O

verall Site/District Input Dates/Process: 
 Arundel Site Input: 
Staff M

eetings: 2/9, 3/8, 3/22, 4/25 , 5/10 
SSC: 2/14 
PTA: 1/13, 2/10, 3/9 
ELAC:  12/14/15 
M

eeting w
ith Preschool Director:  2/12 

O
verall Site/District Input Sum

m
ary: 

 W
e reflected on our process from

 the first tw
o years of engaging our 

stakeholders through both site and district levels and given its past 
effectiveness, w

e agreed to continue that process this year w
ith som

e changes 
based upon prior year feedback. Dates specified (to the left), are listed by not 
only district level but by each site as w

ell and are sum
m

arized w
holistically 

below
. 
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  Brittan Acres Site Input: 
SSC: 1/21, 2/25, 5/12 
PTA: 1/13, 3/9, 4/13 
Staff M

eetings: 1/12, 1/26, 2/23, 324, 4/12, 5/10 
 Central Site Input: 
SSC: 1/21, 5/19 
PTA:  2/10, 5/11 
Staff M

eetings: 1/26, 2/9, 5/10 
 Heather Site Input: 
SSC:  2/4, 3/21, 5/19 
PTA: 3/8, 4/11, 5/10 
Staff M

eetings: 1/12, 3/22, 5/10 
 Tierra Linda Site Input: 
SSC:  2/4, 3/3, 5/5 
PTA: 2/8, 5/31 
Staff M

eetings: 4/22 
M

aster Schedule Com
m

ittee m
eetings 1/13, 1/20, 1/27, 2/24 

M
ath Pathw

ays Parent N
ight 1/19 

Student: 3/16 
 W

hite O
aks Site Input: 

SSC 1/19 , 2/25, 3/31 
Leadership Team

: 1/5 
Staff M

eetings: 1/6, 1/26, 2/8, 2/23, 3/8 
 District Leadership M

eeting Input: 
Adm

inistrative Council M
eeting:  2/8 

Principal M
eetings: 1/11, 3/21, 4/22 

 Board Input:  3/24, 5/26 
 Public View

ing:  6/6-6/9 
 Public Hearing:  6/9 

 Since  the Adm
inistrative Council and Board retreats in August of 2015, w

e 
have been updating our stakeholder groups on the progress of our 2015-2016 
LCAP.   W

e spent a great deal of tim
e analyzing data (including SBAC results, 

CELDT data, com
m

unication audit, results from
 students, teachers, staff and 

parent surveys --Panoram
a and one-question surveys, etc.) as it w

as obtained 
as w

ell as feedback from
 stakeholder engagem

ent process (site councils, PTA, 
DELAC, etc.) 
 During the data analysis, w

e learned that there continues to be an 
achievem

ent gap betw
een our overall students and those classified as 

“unduplicated.” As such, w
e agreed that w

e need to continue our efforts in 
supporting these students in a significant (and in som

e cases m
ore targeted) 

w
ays. 

 Even though a highly concerted effort w
as m

ade to achieve all goals, actions 
and services, w

e  acknow
ledge that som

e targets w
ere not attained. 

 As outlined in the Annual Update section, w
e also realized w

e needed to 
consolidate goals to m

ake our LCAP plan m
ore targeted and stream

lined as 
w

ell as to m
ore clearly define our “base” vs. “supplem

ental” services.  W
e 

have m
ade a deliberate effort to ensure that the actions/services for our LCAP 

targeted populations (English Learners, socio-econom
ically disadvantaged, 

foster youth/hom
eless, and special education) are m

ore clearly outlined. As 
you m

ay rem
em

ber, last year w
as our first im

plem
entation year w

ith a single 
district LCAP and 5 goal areas.  This year, w

e w
ill update prior goals/actions 

and services as w
ell as propose three m

odified goals that w
e w

ill target over 
the next three years including 2016-17, 2017-18, and 2018-19.  Additionally, 
based upon the stakeholder w

ork and the inter-connectivity of our goals, w
e 

have reorganized our actions/services into four categories:  teacher/staff 
support, com

m
unication, parent engagem

ent and student engagem
ent/other 

rather than having separate goals. 
 W

e have follow
ed LCAP regulations including requirem

ents for engagem
ent 

and responsiveness. Superintendent Baker responded to all 
questions/com

m
ents and our public view

ing is from
 June 6-9, w

ith the LCAP 
hearing scheduled for June 9th at a Public Board session. W

e anticipate 
adoption of the LCAP at the Board m

eeting on June 23, 2016. 
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  Board Adoption:  6/23 
  

 

District English Learner Advisory Com
m

ittee (DELAC):  9/28, 11/9, 2/1, 3/7, 
4/18 

DELAC conversations yielded the follow
ing suggestions for future: 

• 
Com

m
unicate to parents at an earlier stage w

hat CELDT level their child is 
(via teachers at conferences) and include m

ore translation in Spanish 
• 

Align practices district w
ide and use an EL intervention plan that is 

com
m

unicated w
ith parents early 

• 
Find a new

 tool for teachers to use to m
onitor progress EL students 

• 
W

ork on EL’s needs w
ithin context of new

 reading curriculum
 and continue 

to w
ork through needs in w

riting curriculum
 

 Based upon feedback, readers w
ill see actions/services addressing English 

Learners in all three goal areas. 
  

Special Education District Advisory Com
m

ittee (SEDAC):  4/1/16 
SEDAC conversation yielded the follow

ing suggestions for future 
actions/services by this parent group: 
• 

Increase parent education/com
m

unication around second step at m
iddle 

school level 
• 

Expand parent education around how
 to support your child in M

ath 
• 

Increase parent education/com
m

unication around "hom
ew

ork" 
• 

Increase parent education/com
m

unication around the 5C"s 
 As such, parent education in the above dom

ains are included in the targeted 
action/services in all three goals. 
 

CSEA survey:  April 12, 2016 
San Carlos CSEA Chapter 263 m

et on April 12, 2016. The m
em

bers present 
discussed the San Carlos School District LCAP. This group represented all job 
groups w

ithin CSEA w
ith the exception of no bus drivers w

ere present. The 
group felt that the LCAP funding m

ethod w
as w

orking w
ell and have seen 

im
provem

ents both on their site and district w
ide. 

 The group provided feedback and recom
m

endations in the follow
ing areas: 

• 
School Facilities w

ere not in as good as repair, as they could be, that som
e 

buildings w
ere getting old and need m

ore upkeep. The m
aintenance 

departm
ent is too sm

all. 
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 • 
Para Professionals felt the additional trainings have been very helpful. 
M

iddle School Para professionals w
ould like to see m

ore training to help 
students w

ith com
m

on core. 
 • 

CSEA w
ould like to see the library technician position restored to the pre 

lay off hours or m
ore. Librarians w

ould like to see students have the 
opportunity to use library com

puters in a supervised setting after school to 
com

pete research or hom
ew

ork. 
 As such, som

e of the actions and services outlined in Goals 2 &
 3 address the 

above. 
  

Strategic Plan Survey (Panoram
a) February 2016 

Sum
m

ary of Fam
ily/Com

m
unity Survey Input: 

O
verall, there w

ere m
ore respondents in all categories. M

ost topics and 
questions had greater than 85%

 positive average responses. 
 Specific areas to consider for future include: 
• 

How
 to com

m
unicate how

 students are achieving other than w
ith report 

cards 
• 

Engage parents in "W
hat it m

eans for their child to be successful" 
• 

Finding w
ays to feel em

pow
ered to m

ake a difference in their child’s 
school 

• 
Increase opportunities to partner w

ith schools in decisions about their 
child’s education 

• 
Com

m
unicate and ensure academ

ic rigor (even w
ith noted increase from

 
prior year) this rem

ains and area of interest/concern for parents 
 Sum

m
ary of Teacher Input: 

Topics near or below
 80%

 threshold to consider in goal planning for future 
included: 
• 

Technology (specifically PD for integration of technology) 
• 

Learning Environm
ents 

• 
Support (specifically need for resources to support im

plem
entation of 

Strategic Plan/District initiatives) 
• 

Leadership 
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Sum
m

ary of Student Input: 
Upw

ard trends w
ere noted year to year and across topics. Topics below

 80%
 

threshold to be considered in goal planning included: 
• 

Sense of belonging 
• 

Learning environm
ent 

• 
Engagem

ent 
• 

Learning strategies 
• 

Interest in subject 
 Based upon survey data, the reader w

ill see som
e of the key areas addressed 

in across all three goals. 
 

O
ne-Q

uestion O
ne M

inute Survey-Novem
ber, 2015 

"O
ne Q

uestion" (satisfaction) Fam
ily survey w

as com
pleted by 1,191 

parents/guardians and 219 staff m
em

bers. 
 Fam

ily O
ne M

inute/O
ne Q

uestion Survey revealed: 
• 

A large m
ajority of Parents (>80%

) are very satisfied w
ith the educational 

experience provided for their students by the San Carlos School District 
• 

W
ould like to see m

ore electives, especially W
orld Languages and Coding 

• 
Are split over the am

ount hom
ew

ork assigned to students (A Goldilocks 
distribution - too little, too m

uch, just right) 
• 

Call for greater opportunities for personalized learning 
• 

Call for greater academ
ic rigor and attention to gifted and talented 

students 
• 

Need for low
er class sizes 

 Staff O
ne M

inute/O
ne Q

uestion Survey revealed: 
• 

A m
ajority of Staff (>75%

) are very likely to recom
m

end to a friend or 
colleague w

orking for the San Carlos School District 
• 

A significant num
ber of teachers are feeling overw

helm
ed 

• 
A continuing need for Professional Developm

ent 
• 

A need for greater com
m

unication betw
een teachers and adm

inistration 
 Given the above, actions/services in Goals, 1, 2, and 3 note address of som

e of 
these key areas. 
 

District Technology Team
 and Librarians:  10/21, 1/13, 3/9 

District Technology Team
 and Librarians: 

This group m
et quarterly and identified the follow

ing possible goals: 
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• 
Develop a detailed curriculum

 that builds upon the tech scope and 
sequence of district 

• 
Create and m

anage tinker/m
aker/tech lab 

• 
Provide consistent tech professional developm

ent for teachers and tech 
staff 

• 
Review

 new
 apps/softw

are/devices for individualized learning and PBL 
Create a program

 to decrease overdue notices. 
 The follow

ing "Needs" w
ere also shared: 

• 
New

 com
puters to replace aging iM

acs and new
 com

puters for check-out 
and look-up system

s at elem
entary sites 

• 
M

obile racks and furniture, robotic kits, m
aker m

aterials and tools for 
em

erging m
aker-spaces 

• 
Upgrade w

ith internet netw
ork 

• 
M

obile carts for chrom
ebooks 

• 
iPad charging and syncing cart/stations 

• 
Logistical support from

 District to create m
aker-space 

• 
Central Librarian to coordinate w

ith BA and W
O

 librarians to transfer non-
fiction curriculum

 related books for 4th graders from
 their space to 

Arroyo/Central  (M
issions, for exam

ple) and purchase new
 m

aterials at 
CM

S that w
ill support 4/5 student interests/curriculum

 (sam
e the year 

after for the new
 4/5 as w

ell) 
 These w

ere also considered and key areas are em
bedded in the LCAP (e.g. 

M
aker Space, technology infrastructure, and PD). 

 
Com

m
unications Audit conducted by independent consultant January-April, 

2016 
Com

m
unications Audit: 

O
verall, the public perception of SCSD is a positive one. How

ever, the audit 
noted a num

ber of key takeaw
ays representing areas that district leadership 

m
ay w

ant to consider w
hen shaping a new

 com
m

unications plan for SCSD 
including there is a fundam

ental difference in how
 various stakeholders 

perceive SCSD’s strengths including the District’s strategic plan and that w
ork 

needs to be done to m
ake it m

ore accessible to non-practitioners. Secondly, 
SCSD lacks a consistent, recognizable visual brand and voice across its 
com

m
unications and this m

ay be another area to consider. Third, despite the 
district’s efforts to engage com

m
unity m

em
bers, there is a perception that 

SCSD m
oves forw

ard on issues w
ithout enough consultation w

ith all 
stakeholder groups.  SCSD’s identity and success are directly connected to the 
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active engagem
ent of the com

m
unity. How

ever, there is a strong desire by 
m

any w
ishing to share the district’s accom

plishm
ents w

ith other others 
outside of the district. 
 This LCAP's form

at has been revised from
 past years.  As such, com

m
unication 

is now
 highlighted as a subset of each goal in this LCAP. 

 
PD Advisory Com

m
ittee m

et during the Spring 1/25 and on 5/10 (and 
subsequently shared w

ith site staff on several dates) 
PD Advisory Com

m
ittee: 

This com
m

ittee w
as com

prised of teachers and adm
inistrators.  Throughout 

the spring, the com
m

ittee engaged in an accordion process bringing 
inform

ation to and gathering feedback from
 the site staff. In M

ay, the 
com

m
ittee synthesized the data/inform

ation into the follow
ing top 5 areas of 

focus and m
ade recom

m
endations for future Professional Learning planning 

and budgeting.  In any given year, there m
ay be a bigger focus in som

e areas 
and less in others. How

ever, they are  identified as  “m
ust-haves” as part of 

our PD planning and w
ill be present, in som

e degree, every year to support 
professional learning for our exceptional staff!  The com

m
ittee acknow

ledged 
that w

e w
ill take sm

all steps this com
ing year, but recom

m
ended to highlight 

these elem
ents in order for us to keep im

proving in the years to com
e: 

1) Expertise/Coaching to Support Learning (the num
ber one area of identified 

need) 
2) Personalized Learning w

ith flexible pathw
ays, voice and choice 

3) Focus and Relevance related to grade level/content (e.g. elem
entary vs. 

m
iddle, special education, etc.) 

4) Collaboration Tim
e w

ithin School Day 
5) Clear com

m
unications 

 
-------- 

 
Annual Update: 

Annual Update: 
DISTRICT UPDATES: 
• 

DELAC M
eetings:  9/28, 11/9, 2/1, 3/7, 4/18 

• 
CSEA:  Reached out to CSEA president but didn't hear back until late Spring 

• 
Panoram

a Survey:   12/17 
• 

Foster Youth Liaison Input:  12/11 
• 

Special Education District Advisory Com
m

ittee (SEDAC) M
eeting:  12/14 

• 
Board M

eetings:  9/24, 11/19, 12/3, 12/17 

O
verall District Update: 

O
ur com

m
unity involvem

ent process involved m
ultiple stakeholder groups at 

varying levels, over tim
e.  Each site engaged their classified and certificated 

staff, parents and students (grades 3-8)  through m
eetings, surveys and 

conversations. During our input sessions w
e review

ed the purpose of LCAP, 
provided an updated on the progress of the 2015-2016 actions and services, 
and solicited input after review

ing current data. 
 



P
age 15 of 95 

 • 
Adm

inistrative Council/Principal M
eetings:  8/11, 9/21, 10/19, 11/2, 11/16, 

12/7 
 

In addition, district staff form
ally solicited input from

 SCTA and CSEA unions, 
District English Language Advisory Com

m
ittee (DELAC), Special Education 

District Advisory Com
m

ittee (SEDAC), Health &
 W

ellness Coordinator and 
Foster Youth-Hom

eless Liaisons as w
ell as our Governing Board. Further, data 

from
 district surveys, com

m
unications audit, etc. w

ere considered. 
 O

ur involvem
ent process again this year has been im

pactful on the 
developm

ent and revision of our LCAP. So m
uch so, our goals w

ere again 
m

odified based upon feedback from
 our stakeholders w

hile still addressing the 
8 State priorities overall. 
 O

n 9/24/15, revisions to the 2015 LCAP w
ere approved (based on feedback 

from
 SM

CO
E).  In addition, trim

ester progress/updates w
ere provided to the 

Board 12/17/15 and 3/24/16. 
 O

n 11/30/15 and 2/22/16 and 4/25/16, San M
ateo County O

ffice of Education 
(SM

CO
E) LCAP Technical Team

 provided Regional LCAP M
eetings and support. 

In addition, on 3/30/16, SM
CO

E LCAP team
 m

em
bers m

et individually w
ith 

District leadership to provide additional consultation/guidance. Throughout 
the year, the SM

CO
E has organized technical support team

s to com
e to our 

district and other districts to share ideas. The technical support team
 has 

provided critical support on how
 our LCAP is w

ritten and how
 to assure that 

the funds are allocated appropriately. At the regional m
eeting, the SM

CO
E 

facilitated and provided opportunities for districts to com
e together to share 

best practices as w
ell as num

erous practical guides that as a district w
e w

ere 
able to adapt to the unique nature of our district and then use to support and 
fine-tune our process overall. 
 Based upon our stakeholder input, w

e have consolidated the five goals from
 

the 2015-16 LCAP to three goals that w
ould directly address the 8 Priorities for 

the 2016-19 LCAP.  Below
 is additional inform

ation regarding the listed 
sources: 
 DELAC:  review

ed LCAP goals and targets for this year; review
ed survey data 

and needs; identified im
provem

ents in the follow
ing areas: 

• 
Com

m
unicate to parents at an earlier stage w

hat CELDT level their child is 
(via teachers at conferences) and include m

ore translation in Spanish 
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• 
Align practices district w

ide and use an EL intervention plan that is 
com

m
unicated w

ith parents early 
• 

Find a new
 tool for teachers to use to m

onitor progress EL students 
• 

W
ork on EL’s needs w

ithin context of new
 reading curriculum

 and continue 
to w

ork through needs in w
riting curriculum

 
 SCTA co-presidents shared that they consulted w

ith site representatives and 
staff felt the accordion process involving certificated staff at the site levels w

as 
addressing their needs and no further specific activities w

ere needed/desired 
by this stakeholder group specifically. 
 CSEA em

ployees w
ere engaged throughout the year by the site CSEA lead and 

through the on-site processes. 
 Panoram

a survey w
as re-adm

inistered in February and those results are 
shared above. 
 Foster Youth-Hom

eless discussions yielded the desire for w
ritten resources 

pertaining to local support services available and also transportation w
as 

highly valued. 
 SEDAC (Special Education) m

et on 12/14/15 and 4/1/16.  This group facilitated 
the first Annual Ability Aw

areness w
eek.  Input w

as provided through group 
m

eeting.  Positive feedback w
as also received verbally. 

 At AC m
eetings, w

e review
ed progress on district/site goals.  W

e also review
ed 

input from
 site council/LCAP com

m
ittees, ELAC/DELAC, PTA/Com

m
unity 

feedback, SCTA/CSEA feedback; board input, foster youth-hom
eless 

inform
ation, SEDAC feedback, student results and survey data. 

 O
n 4/22/16 an all day w

ork session by all principals and assistant principals and 
cabinet leaders w

as held to finalize data consolidation and goal setting for next 
year based upon all sites and stakeholder input. 
 

ARUNDEL: 
Staff M

eetings: 9/8/15,11/3/15, 12/1/15, 12/15/15, 
SSC: 10/26/15, 11/9/15, 12/14/15 
PTA: 10/14/15, 11/12/15, 

ARUNDEL: 
Staff:  The Principal sum

m
arized for m

eeting attendees the background for, 
and requirem

ents of, the LCAP, and sought input. The Principal m
ade it clear 

that he w
as open to hear additional input going forw

ard. Q
uestions w

ere 
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 ELAC:  12/14/15 
 

asked and discussion took place. At the 9/8/15 m
eeting the staff review

ed 
each of the eight m

ajor state goals as w
ell as SBAC data and gave feedback 

w
hich w

as recorded. At the 11/13/15 m
eeting the staff discussed progress on 

PBL im
plem

entation and next steps as w
ell as an update on goals. At the 

12/1/15 m
eeting the principal discussed and shared the plan to transition from

 
a K-4 to a P-3 school as w

ell as tim
eline for construction in the Tierra Linda 

cam
pus. At the 12/15/15 m

eeting the principal discussed the new
 data 

m
anagem

ent system
 (Illum

inate) had a presentation and filled out a survey on 
next steps. At the 2/9/16 m

eeting the principal and staff review
ed, discussed 

expectations and answ
ered questions about the 5c's rubrics. At the 3/8/16 

m
eeting the principal led the staff through a process to brainstorm

 the 
essential elem

ents of the upcom
ing P-3 school. At the 3/22/16 m

eeting the 
principal led the staff through a process to review

 5 c's as w
ell as gather 

feedback on the m
ovem

ent tow
ards redefining the hom

ew
ork policy and 

expectations at Arundel. At the 4/25/16 staff m
eeting the principal gathered 

feedback on progress and next steps on hom
ew

ork. At the 5/10/16 m
eeting 

the Principal discussed w
ith staff each of the m

ajor goals and gathered 
feedback. 
 Site Council (functioning as the Steering Com

m
ittee) m

et w
ith the Principal 

10/12/15, 11/9/15 and 12/14/15 to outline a plan for assisting in the 
developm

ent of the LCAP. At such tim
e the Principal sum

m
arized for the 

m
eeting attendees the background for, and requirem

ents of, the LCAP, and 
sought input. Q

uestions w
ere asked and discussion took place. Site Council 

includes representatives of adm
inistration, teaching staff and parents.The Site 

Council established facilities concerns as a m
ajor area of focus and engaged 

the school and com
m

unity in a process that led to a Board Presentation to 
renew

 the upper play area and create adequate play spaces for the students. 
 Parents/PTA m

em
bers at m

onthly m
eetings 10/14/15, 11/12/15, 1/13/16, 

2/10/16 and 3/9/16. At each such tim
e the Principal sum

m
arized for the 

m
eeting attendees the background for, and requirem

ents of, the LCAP 
discussed specific topics including but not lim

ited to transition to P-3 
configuration, hom

ew
ork changes, progress tow

ards strategic plan and 
facilities issues around the upper field and landscaping, and sought input. 
Q

uestions w
ere asked, feedback w

as recorded and discussion took place w
ith 

staff as w
ell as the Superintendent on som

e occasions. 
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Principal m
et on February 25 w

ith the site’s ELAC Com
m

ittee. At such tim
e the 

Principal sum
m

arized for m
eeting attendees the background for, and 

requirem
ents of, the LCAP, and sought input. The Principal m

ade it clear that 
he w

as open to hear additional input going forw
ard. Q

uestions w
ere asked and 

discussion took place. N
ext steps included providing additional support for 

ELL's w
ith in class support, additional online resources and curriculum

 
enhancem

ents at the school site. 
 Principal m

et w
ith Preschool Director for planning to determ

ine the location of 
the future preschool space. 
 

BRITTAN ACRES: 
SSC: 9/24, 12/10, 
PTA: 9/16, 10/14, 
Staff M

eetings: 8/25, 9/8, 11/3 
 

BRITTAN ACRES: 
Goal 1:  Staff and SSC: Piloted new

 m
ath, w

ill select this year for soft adoption 
next fall. How

ever, there is a desire for m
ore differentiation w

ith W
ords Their 

W
ay next year. W

e w
ill begin reading Units of Study next fall. Also, Habits of 

M
ind becom

ing m
ore w

idespread-- piloted and brought feedback, raised 
aw

areness. Second Step program
 as im

plem
ented, and w

e w
ill add TK next 

year. Next steps include utilizing Illum
inate to build assessm

ents.  PTA shared 
approval of the progress. 
 Goal 2:   Staff/School Site Council: M

aker/Tinker/Tech Lab developm
ent. Great 

coaching from
 technology associate. PBL alm

ost all in place.  PTA approval of 
this m

ovem
ent forw

ard. Next steps include continued im
plem

entation. 
 Goal 3: Staff: Progress identifying needs, priorities. PE instructors took on 
M

otor Room
 to better support K and free teachers to collaborate. Began BA in 

M
otion, W

ild Zone, M
aker Space, and Green Team

. Incorporated Artist in 
Residence program

, P-3 Library conversations, M
aker activities and 

Tech/Library partnerships w
ith teachers/students. Continue to grow

 3rd grade 
leadership opportunities. Transitions for 3rd, 4th to Arroyo School. Transition 
Pre to TK and K developed. 
 PTA: Supported W

ild Zone w
ith Ranger volunteers, funded Artist in Residence 

program
-- looking to continue funding next year. PTA at Arroyo School 

transitions. 
School Site Council: Look to build m

ore enrichm
ent into the school day, also 

after school for all students. Im
prove SM

ART-E enrichm
ent activities offered 

through surveys, m
ore diverse offerings (m

ath in particular). 
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 Goal 4:  Staff: Learning through PLCs, staff m
eetings, PDs. M

any teachers 
im

plem
enting changed hom

ew
ork practices including less overall, m

ore 
purposeful and connected assigned w

ork, m
enus of choices including online. 

Teachers at all grade levels utilizing online program
s or apps that individuate in 

both ELA and M
ath. 

 SSC/PTA: Approval of all personalized learning im
provem

ents. Concerns w
ere 

noted regarding new
 Hom

ew
ork Policy leaving too m

uch to individual parents 
to support, or not allow

ing parents enough access to understand their 
children's individual classroom

 learning-- how
 w

ill this otherw
ise be 

com
m

unicated? This is an area to continue to focus on. 
 Goal 5:  Staff: Learning in Staff M

eetings, PD regarding regular, school to hom
e 

com
m

unication, also alternatives to "Conference W
eek" at report card tim

e-- 
to shift to earlier goal setting conferences instead. Som

e trying online 
portfolios, rethinking how

 to report progress. Im
prove com

m
unication overall. 

PTA/SSC: Agreem
ent to a need to im

prove com
m

unication overall. 
  

CENTRAL: 
SSC: 11/19,1/21, 
PTA: 11/18, 2/10, 
Staff M

eetings: 11/26, 2/9 
 

CENTRAL: 
CM

S m
ade great progress on all goals, actions and services including great 

progress in all areas, w
ith the piloting of personalized learning tools a highlight 

for 5th grade. The full im
plem

entation of Second Step across all grade levels 
w

as very successful this year. 
 Site Council expressed interest in continuing to look at the M

iddle School 
report card. Currently parents feel that there is only lim

ited inform
ation that 

can be found on the Report Card at the m
iddle School level. 

 Staff highlighted the Second Step program
 and how

 this m
eets a num

ber of 
the goals in the LCAP. The need to continue to add RTI classes to support 
students in the area of m

ath as w
ell as the current classes that support 

students in ELA. Staff also highlighted the need to fully integrate N
GSS w

ith 
current practice. 
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Students shared that they felt all students should be supported at the 
academ

ic level they are at. This w
as m

ostly for students w
ho needed support 

in academ
ic classes. 

  
HEATHER: 
SSC: 9/24, 10/29, 12/10 
PTA: 9/8, 10/8, 11/10 
Staff M

eetings: 8/25, 9/8, 10/6, 11/3 
 

HEATHER: 
Goal 1: W

e are piloting new
 CCSS m

ath program
s, W

ords Their W
ay and 

Reader’s W
orkshop. Teachers have used 5Cs rubrics in every classroom

, trying 
out and giving input, incorporating ideas into lessons. Second Step is being 
consistently taught K-4, com

m
unications on w

ebsite, new
sletters, and 

Facebook. Teachers have begun inputting data into Illum
inate and to utilize 

reports. 
 Goal 2: All but 3 teachers trained in PBL and tim

e and funds w
ere allocated for 

PBL. Increased Tech support on site allow
ed for deeper and m

ore consistent 
collaboration w

ith teachers integrating technology. W
e increased m

ath RTI 
support, counselor and tech support, as w

ell as revam
ping literacy associates 

w
ith one certificated reading specialist and a literacy associate. Resource 

teacher and RTI m
ath teacher piloted Ready m

ath intervention curriculum
. 3rd 

and 4th grade students using Typing Club. 
 Goal 3: Increased com

m
unications about transitioning to P-3 through  PTA, SSC 

and Facebook posts. Increased collaboration w
ith PS and site principal to 

develop transition activities. Next steps are to involve PS staff w
ith TK &

  K 
staff. W

e review
ed and analyzed Panoram

ic survey addressing school clim
ate. 

Im
plem

ented increased w
ellness lessons and activities. Purchased and 

im
plem

ented M
otor Room

 for K and 1st grade, w
ith next steps to include PS. 

 Goal 4: Increased im
plem

entation of online personalized learning program
s. 

Teachers designed and im
plem

ented alternatives to traditional hom
ew

ork 
assignm

ents, addressing personal learning needs, interests and passions.  Next 
steps are in personal goal setting based on individual learning needs and 
finding efficient w

ays to com
m

unicate progress to parents throughout the 
school year. 
 Goal 5: W

e have m
ade great gains in classroom

 com
m

unications, w
ith several 

teachers w
riting and sending hom

e new
sletters about w

hat is being taught in 
class and how

 it ties to the Strategic Plan. Next steps are to have all teachers 
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addressing com
m

unication needs, to include student progress and how
 

parents can connect in school learning at hom
e. W

e supported the attendance 
cam

paign instituting the new
 practice of teachers reaching out to parents first, 

docum
enting the effort and response and then the principal taking the next 

step w
hen required. 

 
TIERRA LINDA: 
SSC:  9/3, 10/5, 11/5 
PTA: 10/5 
Staff M

eetings: 10/6, 11/3, 1/12, 1/26 
SBAC Parent N

ight: 9/28 
M

aster Schedule Com
m

ittee m
eetings: 12/16 

  

TIERRA LINDA: 
Tierra Linda M

iddle School m
ade steady progress on all goals, actions and 

services. All grade levels im
plem

ented the Second Step Program
 w

ith support 
of the school counselor. 
 Site Council m

ade progress in understanding the district LCAP (11/5/15, 
5/5/16) and com

ponents of the District Strategic Plan. (5/5/16- “Learning 
Beyond School Hours”)They affirm

ed parent support of the need of an 
additional flex period, by review

ing the various surveys deployed by the TL 
adm

inistration. TL w
ill im

plem
ent the 5C assessm

ents next year. (5/5/16) Site 
council gave input on the need for m

ore parent education offerings, 
specifically w

ith 5Cs. As a group SSC read and discussed, How
 to Raise an 

Adult, Lythcott-Haines. 
 Staff suggested classes to support students in ELD, m

ath and reading and w
ill 

im
plem

ent w
ith the new

 m
odified block schedule next year. Staff exam

ined 
test results and identified target students.(4/22/16) Staff revised the 
conferencing schedule to allow

 for m
ore fam

ilies to be included, adding a night 
date. 
 Parent groups w

ere presented and w
ere supportive of Second Step Program

 
inform

ation and survey results (2/8/16), as w
ell as District strategic plan (5/31) 

 Students felt the need for m
ore electives, and m

ore opportunities for relating 
w

ith teachers (Pilot and Panoram
a surveys 3/2016). TL w

ill m
ove to m

odified 
block schedule to provide electives and longer class periods to better teacher-
student relationships. 
 

W
HITE O

AKS: 
SSC 1/21, 2/25, 3/31, 4/21, 5/26 
Leadership Team

: 1/5 
PTA:  1/11 

W
HITE O

AKS: 
W

e are m
aking strong progress on all current goals, and w

e w
ant to continue 

our w
ork tow

ards im
plem

entation. 
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 Staff M
eetings: 1/6, 1/26, 2/9, 2/23, 3/22, 5/10 

  

Key areas identified for 16-17 based upon all stakeholder feedback include 
professional learning in the follow

ing areas: Reading W
orkshop, 

Hom
ew

ork/Hom
e Learning, PBL, and M

aker Space/Design Lab. 
 Also, continued Grow

th/Learning M
indset w

ork w
as identified as an area to 

focus on and w
e w

ould also like to be part of the pilot group to try out new
 

conference/report card plan. 
 School-w

ide com
m

unication and parent education about hom
ew

ork, the 
im

portance of play, Second Step, how
 w

e’re using tech are key areas of 
needed focus as w

ell. 
 Next year, w

e need to take next steps w
ith M

ARS/PO
M

 (m
ath) and w

ith w
hole 

school w
ork w

ith em
bedding 5Cs into PBL. Teacher support is needed to 

provide collaboration tim
e during school day (w

ithout sub plans). 
 Finally, w

ith a new
 preschool com

ing, w
e w

ill focus on building a partnership 
w

ith preschool - educationally and logistics and continuing to build our vision 
of W

O
 as a P-3 school. 

 
-------- 

 
 



P
age 23 of 95 

  Section 2:  Goals, Actions, Expenditures, and Progress Indicators 
 Instructions: 
 All LEAs m

ust com
plete the LCAP and Annual Update Tem

plate each year.  The LCAP is a three-year plan for the upcom
ing school year and the tw

o years that 
follow

.  In this w
ay, the program

 and goals contained in the LCAP align w
ith the term

 of a school district and county office of education budget and m
ultiyear 

budget projections.  The Annual Update section of the tem
plate review

s progress m
ade for each stated goal in the school year that is com

ing to a close, assesses 
the effectiveness of actions and services provided, and describes the changes m

ade in the LCAP for the next three years that are based on this review
 and 

assessm
ent. 

 Charter schools m
ay adjust the table below

 to align w
ith the term

 of the charter school’s budget that is subm
itted to the school’s authorizer pursuant to 

Education Code section 47604.33. 
 For school districts, Education Code sections 52060 and 52061, for county offices of education, Education Code sections 52066 and 52067, and for charter 
schools, Education Code section 47606.5 require(s) the LCAP to include a description of the annual goals, for all pupils and each subgroup of pupils, to be 
achieved for each state priority as defined in 5 CCR 15495(i) and any local priorities; a description of the specific actions an LEA w

ill take to m
eet the identified 

goals; a description of the expenditures required to im
plem

ent the specific actions; and an annual update to include a review
 of progress tow

ards the goals and 
describe any changes to the goals.   
 To facilitate alignm

ent betw
een the LCAP and school plans, the LCAP shall identify and incorporate school-specific goals related to the state and local priorities 

from
 the school plans subm

itted pursuant to Education Code section 64001. Furtherm
ore, the LCAP should be shared w

ith, and input requested from
, 

schoolsite-level advisory groups, as applicable (e.g., schoolsite councils, English Learner Advisory Councils, pupil advisory groups, etc.) to facilitate alignm
ent 

betw
een school-site and district-level goals and actions. An LEA m

ay incorporate or reference actions described in other plans that are being undertaken to m
eet 

the goal.    
 Using the follow

ing instructions and guiding questions, com
plete a goal table (see below

) for each of the LEA’s goals. Duplicate and expand the fields as 
necessary. 
 Goal:  Describe the goal:  
 

W
hen com

pleting the goal tables, include goals for all pupils and specific goals for schoolsites and specific subgroups, including pupils w
ith disabilities, 

both at the LEA level and, w
here applicable, at the schoolsite level.  The LEA m

ay identify w
hich schoolsites and subgroups have the sam

e goals, and 
group and describe those goals together. The LEA m

ay also indicate those goals that are not applicable to a specific subgroup or schoolsite. 
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 Related State and/or Local Priorities: Identify the state and/or local priorities addressed by the goal by placing a check m
ark next to the applicable priority or 

priorities. The LCAP m
ust include goals that address each of the state priorities, as defined in 5 CCR 15495(i), and any additional local priorities; how

ever, one 
goal m

ay address m
ultiple priorities. 

 Identified Need: Describe the need(s) identified by the LEA that this goal addresses, including a description of the supporting data used to identify the need(s).  
 Schools: Identify the schoolsites to w

hich the goal applies. LEAs m
ay indicate “all” for all schools, specify an individual school or a subset of schools, or specify 

grade spans (e.g., all high schools or grades K-5).  
 Applicable Pupil Subgroups: Identify the pupil subgroups as defined in Education Code section 52052 to w

hich the goal applies, or indicate “all” for all pupils. 
 Expected Annual M

easurable O
utcom

es: For each LCAP year, identify and describe specific expected m
easurable outcom

es for all pupils using, at m
inim

um
, the 

applicable required m
etrics for the related state priorities. W

here applicable, include descriptions of specific expected m
easurable outcom

es for schoolsites and 
specific subgroups, including pupils w

ith disabilities, both at the LEA level and at the schoolsite level.   
 

The m
etrics used to describe the expected m

easurable outcom
es m

ay be quantitative or qualitative, although the goal tables m
ust address all required 

m
etrics for every state priority in each LCAP year. The required m

etrics are the specified m
easures and objectives for each state priority as set forth in 

Education Code sections 52060(d) and 52066(d). For the pupil engagem
ent priority m

etrics, LEAs m
ust calculate the rates specified in Education Code 

sections 52060(d)(5)(B), (C), (D) and (E) as described in the Local Control Accountability Plan and Annual Update Tem
plate Appendix, sections (a) through 

(d).  
 Action/Services:  For each LCAP year, identify all annual actions to be perform

ed and services provided to m
eet the described goal.  Actions m

ay describe a 
group of services that are im

plem
ented to achieve the identified goal. 

 Scope of Service: Describe the scope of each action/service by identifying the schoolsites covered.  LEAs m
ay indicate “all” for all schools, specify an individual 

school or a subset of schools, or specify grade spans (e.g., all high schools or grades K-5).  If supplem
ental and concentration funds are used to support the 

action/service, the LEA m
ust identify if the scope of service is districtw

ide, schoolw
ide, countyw

ide, or charterw
ide.    

 Pupils to be served w
ithin identified scope of service: For each action/service, identify the pupils to be served w

ithin the identified scope of service.  If the action 
to be perform

ed or the service to be provided is for all pupils, place a check m
ark next to “ALL.”  

 
For each action and/or service to be provided above w

hat is being provided for all pupils, place a check m
ark next to the applicable unduplicated pupil 

subgroup(s) and/or other pupil subgroup(s) that w
ill benefit from

 the additional action, and/or w
ill receive the additional service. Identify, as applicable, 

additional actions and services for unduplicated pupil subgroup(s) as defined in Education Code section 42238.01, pupils redesignated fluent English 
proficient, and/or pupils subgroup(s) as defined in Education Code section 52052. 
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 Budgeted Expenditures: For each action/service, list and describe budgeted expenditures for each school year to im
plem

ent these actions, including w
here 

those expenditures can be found in the LEA’s budget. The LEA m
ust reference all fund sources for each proposed expenditure. Expenditures m

ust be classified 
using the California School Accounting M

anual as required by Education Code sections 52061, 52067, and 47606.5. 
 Guiding Q

uestions: 
 1) 

W
hat are the LEA’s goal(s) to address state priorities related to “Conditions of Learning”? 

2) 
W

hat are the LEA’s goal(s) to address state priorities related to “Pupil O
utcom

es”?  
3) 

W
hat are the LEA’s goal(s) to address state priorities related to parent and pupil “Engagem

ent” (e.g., parent involvem
ent, pupil engagem

ent, and school 
clim

ate)? 
4) 

W
hat are the LEA’s goal(s) to address any locally-identified priorities?  

5) 
How

 have the unique needs of individual schoolsites been evaluated to inform
 the developm

ent of m
eaningful district and/or individual schoolsite goals 

(e.g., input from
 site level advisory groups, staff, parents, com

m
unity, pupils; review

 of school level plans; in-depth school level data analysis, etc.)?  
6) 

W
hat are the unique goals for unduplicated pupils as defined in Education Code sections 42238.01 and subgroups as defined in section 52052 that are 

different from
 the LEA’s goals for all pupils? 

7) 
W

hat are the specific expected m
easurable outcom

es associated w
ith each of the goals annually and over the term

 of the LCAP? 
8) 

W
hat inform

ation (e.g., quantitative and qualitative data/m
etrics) w

as considered/review
ed to develop goals to address each state or local priority? 

9) 
W

hat inform
ation w

as considered/review
ed for individual schoolsites? 

10) W
hat inform

ation w
as considered/review

ed for subgroups identified in Education Code section 52052? 
11) W

hat actions/services w
ill be provided to all pupils, to subgroups of pupils identified pursuant to Education Code section 52052, to specific schoolsites, 

to English learners, to low
-incom

e pupils, and/or to foster youth to achieve goals identified in the LCAP? 
12) How

 do these actions/services link to identified goals and expected m
easurable outcom

es?  
13) W

hat expenditures support changes to actions/services as a result of the goal identified?  W
here can these expenditures be found in the LEA’s budget?  
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  G
O

AL 1: 

Ensure equitable access to learning for all students and increase student engagem
ent and sense of belonging 

w
ithin each school com

m
unity. 

R
elated State and/or Local Priorities: 
1     2 X

  3 X
  4     5 X

  6 X
  7 X

  8     
8  

C
O

E only:  9     10     0 
 

Local : S
pecify  

 

Identified N
eed : 

Parent surveys identified a need for m
ore enrichm

ent and support opportunities 
N

eed for additional electives (6-8) as identified in D
istrict Strategic Plan 

Block Schedule survey from
 parents, teachers and students indicated the need for additional access to electives, support classes, and 

enrichm
ent classes for students at the m

iddle school level 
Teacher surveys identified a need for increased support in im

plem
enting district initiatives em

bedded in the S
trategic P

lan 
Teacher surveys and PD

 advisory com
m

ittee identified need for relevant Professional D
evelopm

ent opportunities related to student learning 
and m

eeting district initiatives including coaching, flexible approaches and focus, relevance, built-in collaboration and clear com
m

unication 
AC

 determ
ined that perform

ance task/critical thinking is a needed next step for 5C
s/H

abits of M
ind. Also, need cam

e up in staff conversations 
as w

e think about how
 to support rigor and support all subgroups/learners. 

Further teacher training in Illum
inate cam

e out of site conversations 
N

eed for E
LD

 focus cam
e from

 D
ELAC

 Feedback and SB
AC

 data and A
M

AO
 data 

  
G

oal Applies to: 
Schools: All 
Applicable P

upil 
Subgroups: 

1.9, 1.10, and 1.11  are for specified subgroups including Low
 Incom

e, Special Education, Foster Youth, H
om

eless 
Students and English Learners 

LC
A

P Year 1: 2016-2017 
Expected A

nnual 
M

easurable 
O

utcom
es: 

Please refer to the attachm
ent for data m

easures w
hich reference baseline and 2018-2019 (three year) grow

th targets. 
 1.  A

ttendance R
ates 

 2.  S
uspension R

ate 
 3.  Expulsion R

ate 
 4.  S

trategic P
lan/C

lim
ate S

urvey 
 Actions/Services 

Scope of 
Service 

Pupils to be served w
ithin 

identified scope of 
service 

Budgeted 
Expenditures 

BA
SE

 S
ER

V
IC

E
S

 
 

        All 
X

 All 
O

R
:------- 

   Low
 Incom

e pupils 

$12,269,108 1000-1999: C
ertificated Personnel S

alaries Base  
$2,327,793 2000-2999: C

lassified Personnel S
alaries Base  
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 1.0 SC
S

D
 values the "w

hole child" and desires to have 
strong educators instructing and nurturing our students 
to becom

e w
ell rounded individuals, college and career 

ready students. As such, below
 is a brief sum

m
ary of 

key foundations to our overall Base Program
 for all 

students: 
• 

All students w
ill be instructed in facilities that are not 

only in good repair but conducive to m
eeting the 

developm
ental needs of our preschool-third, fourth-

fifth and sixth-eighth grade students 
• 

All students w
ill receive core instruction from

 
teachers using appropriate instructional m

aterials 
and w

ho are appropriately assigned and fully 
credentialed 

• 
All new

 teachers w
ill participate and be supported 

by m
entors through the BTSA program

 at San 
M

ateo C
ounty O

ffice of Education 
• 

D
istrict staff w

ill be provided professional learning 
opportunities on core content and provided support 
for planning, delivering, and reflecting on C

om
m

on 
C

ore lessons and the 5C
’s/H

abits of M
ind to ensure 

rigor and personalized learning opportunities for 
students 

• 
All staff w

ill be supported w
ith professional learning 

opportunities that facilitate engaging in collaborative 
analysis of student w

ork and assessm
ent results to 

determ
ine effectiveness of lessons, student grow

th, 
learning and form

ative discussions to plan next 
instructional steps including use of Illum

inate 
• 

Staff w
ill be supported w

ith professional learning 
opportunities to im

plem
ent new

 curriculum
 as w

ell 
as support of teachers understandings around  
R

esponse to Intervention/Instruction (R
TI) Support 

for struggling students 
• 

Teachers w
ill receive support from

 Technology 
Associates on integration of technology into their 
curriculum

 (including their PB
L lessons) and 

infrastructure support 
• 

Professional developm
ent w

ill be provided for all 
classified staff in their areas of discipline. 

• 
All students w

ill have course access to core classes 
including physical education.  Further, all students 
w

ill have access to expanded health and w
ellness 

opportunities including both physical and social 

   English Learners 
   Foster Youth 
   R

edesignated fluent 
English proficient 
   O

ther Subgroups: 
(Specify) 
 

$4,045,292 3000-3999: Em
ployee B

enefits Base  
$10,000 5800: Professional/C

onsulting Services A
nd 

O
perating Expenditures LC

FF Supplem
ental and 

C
oncentration  

$421,907 4000-4999: B
ooks And Supplies Base  
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em
otional/m

ental health w
ellness (including a 

variety of tiers of support--prevention and 
intervention) 

• 
C

ounselors are available on each cam
pus to 

support all learners 
• 

All students w
ill have course access to both art and 

m
usic program

s 
 Educators w

ill im
plem

ent strategies to increase access, 
engagem

ent and sense of belonging: 
 1.1 D

evelop a com
m

unity understanding of the 5C
’s, 

exploring tools to deepen critical thinking TK
-8 w

ithin 
PB

L and across content areas 
1.2 Vet and align safety/social em

otional curriculum
 

offerings (TK
-8) including S

econd Step curriculum
 and 

im
plem

ent through a stream
lined process by counselors 

1.3 Increase opportunities to strengthen and build 
creativity skills during the school day (e.g. lunchtim

e 
activities, art program

s, recess activities, etc.) 
1.4 O

ffer before and after school academ
ic support 

through site resources and enrichm
ent 

classes/opportunities for all students (including low
-

incom
e) 

1.5  Provide social-em
otional learning support/m

ental 
health and/or counseling support through counselors 
and intern/trainee personnel (including low

-incom
e 

students) 
1.6 Increase attendance and a decrease in chronic 
absenteeism

 rates 
1.7  Increase frequency and efficacy of com

m
unication 

in reaching all stakeholders including coordinating key 
m

essaging through a variety of com
m

unication system
s 

(new
sletters, social m

edia, etc.) district-w
ide and at sites 

1.8. Expand parent education through a variety of 
form

ats including PIE
 nights, new

sletters, parent 
coffees, PTA events, w

ebsite updates, etc. in the 
follow

ing areas:  social-em
otional/m

ental health, 
w

ellness, electives, and enrichm
ent. 

 IN
C

R
E

AS
ED

 O
R

 IM
PR

O
V

ED
 SER

VIC
ES

 FO
R

 
SU

BG
R

O
U

P
 

 

    A
ll     

   A
ll 

O
R

:------- 
X

 Low
 Incom

e pupils 
   English Learners 

$20,502 5800: Professional/C
onsulting Services A

nd 
O

perating Expenditures LC
FF Supplem

ental and 
C

oncentration  
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 1.9  Educators w
ill increase access to technology during 

out of school hours (internet access, device check out 
system

) for identified students in need 
 

   Foster Youth 
   R

edesignated fluent 
English proficient 
   O

ther Subgroups: 
(Specify) 
 

IN
C

R
E

AS
ED

 O
R

 IM
PR

O
V

ED
 SER

VIC
ES

 FO
R

 
SU

BG
R

O
U

P
 

 1.10 R
evisit and stream

line the enrollm
ent/transfer 

processes betw
een district and sites for Foster 

Youth/H
om

eless students and create easier data 
gathering/dissem

ination process specifically for 
H

om
eless and Foster Youth as w

ell as to use 
counselors/m

ental health staff to provide social-
em

otional support for these students 
  

        All 
   A

ll 
O

R
:------- 

   Low
 Incom

e pupils 
   English Learners 
X

 Foster Youth 
   R

edesignated fluent 
English proficient 
X

 O
ther Subgroups: 

(Specify) 
H

om
eless 

$2,000 2000-2999: C
lassified P

ersonnel Salaries LC
FF 

Supplem
ental and C

oncentration  
$28,250  1000-1999: C

ertificated Personnel Salaries LC
FF 

Supplem
ental and C

oncentration  
 

IN
C

R
E

AS
ED

 O
R

 IM
PR

O
V

ED
 SER

VIC
ES

 FO
R

 
SU

BG
R

O
U

P
 

 1.11 Increase translation of w
ritten com

m
uniques (e.g. 

letters, em
ails, etc.) in S

panish (and other languages as 
possible) especially docum

ents for parents of English 
Learners 
 

        All 
   A

ll 
O

R
:------- 

   Low
 Incom

e pupils 
X

 English Learners 
   Foster Youth 
   R

edesignated fluent 
English proficient 
   O

ther Subgroups: 
(Specify) 
H

om
eless 

$1,000 2000-2999: C
lassified P

ersonnel Salaries LC
FF 

Supplem
ental and C

oncentration  
 



P
age 30 of 95 

 

LC
A

P Year 2: 2017-2018 
Expected A

nnual 
M

easurable 
O

utcom
es: 

Please refer to the attachm
ent for data m

easures w
hich reference baseline and 2018-2019 (three year) grow

th targets. 
 1.  A

ttendance R
ates 

 2.  S
uspension R

ate 
 3.  Expulsion R

ate 
 4.  S

trategic P
lan/C

lim
ate S

urvey 
 Actions/Services 

Scope of 
Service 

Pupils to be served w
ithin 

identified scope of 
service 

Budgeted 
Expenditures 

BA
SE

 S
ER

V
IC

E
S

 
 1.0 SC

S
D

 values the "w
hole child" and desires to have 

strong educators instructing and nurturing our students 
to becom

e w
ell rounded individuals, college and career 

ready students. As such, below
 is a brief sum

m
ary of 

key foundations to our overall Base Program
 for all 

students: 
• 

All students w
ill be instructed in facilities that are not 

only in good repair but conducive to m
eeting the 

developm
ental needs of our preschool-third, fourth-

fifth and sixth-eighth grade students 
• 

All students w
ill receive core instruction from

 
teachers w

ho are appropriately assigned and fully 
credentialed. 

• 
All new

 teachers w
ill participate and be supported 

by m
entors through the BTSA program

 at San 
M

ateo C
ounty O

ffice of Education 
• 

D
istrict staff w

ill be provided professional learning 
opportunities on core content and provided support 
for planning, delivering, and reflecting on C

om
m

on -
C

ore lessons and the 5C
’s/H

abits of M
ind to ensure 

rigor and personalized learning opportunities for 
students 

• 
All staff w

ill be supported w
ith professional learning 

opportunities that facilitate engaging in collaborative 
analysis of student w

ork and assessm
ent results to 

determ
ine effectiveness of lessons, student grow

th, 

        All 
X

 All 
O

R
:------- 

   Low
 Incom

e pupils 
   English Learners 
   Foster Youth 
   R

edesignated fluent 
English proficient 
   O

ther Subgroups: 
(Specify) 
 

$12,269,108 1000-1999: C
ertificated Personnel S

alaries Base  
$2,327,793 2000-2999: C

lassified Personnel S
alaries Base  

$4,045,292 3000-3999: Em
ployee B

enefits Base  
$10,000 5800: Professional/C

onsulting Services A
nd 

O
perating Expenditures LC

FF Supplem
ental and 

C
oncentration  
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learning and form
ative discussions to plan next 

instructional steps including use of Illum
inate 

• 
Staff w

ill be supported w
ith professional learning 

opportunities to im
plem

ent new
 curriculum

 as w
ell 

as support of teachers understandings around  
R

esponse to Intervention/Instruction (R
TI) Support 

for struggling students 
• 

Teachers w
ill receive support from

 Technology 
Associates on integration of technology into their 
curriculum

 (including their PB
L lessons) and 

infrastructure support 
• 

Professional developm
ent w

ill be provided for all 
classified staff in their areas of discipline. 

• 
All students w

ill have course access to core classes 
including physical education.  Further, all students 
w

ill have access to expanded health and w
ellness 

opportunities including both physical and social 
em

otional/m
ental health w

ellness (including a 
variety of tiers of support--prevention and 
intervention) 

• 
C

ounselors are available on each cam
pus to 

support all learners 
• 

All students w
ill have course access to both art and 

m
usic program

s 
  Educators w

ill im
plem

ent strategies to increase access, 
engagem

ent and sense of belonging: 
 1.1 D

evelop a com
m

unity understanding of the 5C
’s, 

exploring tools to deepen critical thinking TK
-8 w

ithin 
PB

L and across content areas 
1.2 Vet and align safety/social em

otional curriculum
 

offerings (TK
-8) including S

econd Step curriculum
 and 

im
plem

ent through a stream
lined process by counselors 

1.3 Increase opportunities to strengthen and build 
creativity skills during the school day (e.g. lunchtim

e 
activities, art program

s, recess activities, etc.) 
1.4 O

ffer before and after school academ
ic support 

through site resources and enrichm
ent 

classes/opportunities for all students (including low
-

incom
e) 

1.5  Provide social-em
otional learning support/m

ental 
health and/or counseling support through counselors 
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 and intern/trainee personnel (including low
-incom

e 
students) 
1.6 Increase attendance and a decrease in chronic 
absenteeism

 rates 
1.7  Increase frequency and efficacy of com

m
unication 

in reaching all stakeholders including coordinating key 
m

essaging through a variety of com
m

unication system
s 

(new
sletters, social m

edia, etc.) district-w
ide and at sites 

1.8. Expand parent education through a variety of 
form

ats including PIE
 nights, new

sletters, parent 
coffees, PTA events, w

ebsite updates, etc. in the 
follow

ing areas:  social-em
otional/m

ental health, 
w

ellness, electives, and enrichm
ent. 

 IN
C

R
E

AS
ED

 O
R

 IM
PR

O
V

ED
 SER

VIC
ES

 FO
R

 
SU

BG
R

O
U

P
 

 1.9  Educators w
ill increase access to technology during 

out of school hours (internet access, device check out 
system

) for identified students in need 
 

    A
ll     

   A
ll 

O
R

:------- 
X

 Low
 Incom

e pupils 
   English Learners 
   Foster Youth 
   R

edesignated fluent 
English proficient 
   O

ther Subgroups: 
(Specify) 
 

$20,502 5800: Professional/C
onsulting Services A

nd 
O

perating Expenditures LC
FF Supplem

ental and 
C

oncentration  
 

IN
C

R
E

AS
ED

 O
R

 IM
PR

O
V

ED
 SER

VIC
ES

 FO
R

 
SU

BG
R

O
U

P
 

 1.10 R
evisit and stream

line the enrollm
ent/transfer 

processes betw
een district and sites for Foster 

Youth/H
om

eless students and create easier data 
gathering/dissem

ination process specifically for 
H

om
eless and Foster Youth  and provide social-

em
otional support for these students 

  

        All 
   A

ll 
O

R
:------- 

   Low
 Incom

e pupils 
   English Learners 
X

 Foster Youth 
   R

edesignated fluent 
English proficient 
X

 O
ther Subgroups: 

(Specify) 
H

om
eless 

$2,000 2000-2999: C
lassified P

ersonnel Salaries LC
FF 

Supplem
ental and C

oncentration  
$28,250  1000-1999: C

ertificated Personnel Salaries LC
FF 

Supplem
ental and C

oncentration  
 

IN
C

R
E

AS
ED

 O
R

 IM
PR

O
V

ED
 SER

VIC
ES

 FO
R

 
SU

BG
R

O
U

P
 

 1.11 Increase translation of w
ritten com

m
uniques (e.g. 

letters, em
ails, etc.) in S

panish (and other languages as 
possible) especially docum

ents for parents of English 
Learners 
 

        All 
   A

ll 
O

R
:------- 

   Low
 Incom

e pupils 
X

 English Learners 
   Foster Youth 
   R

edesignated fluent 
English proficient 

$1,000 2000-2999: C
lassified P

ersonnel Salaries LC
FF 

Supplem
ental and C

oncentration  
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   O
ther Subgroups: 

(Specify) 
H

om
eless 

LC
A

P Year 3: 2018-19 
Expected A

nnual 
M

easurable 
O

utcom
es: 

Please refer to the attachm
ent for data m

easures w
hich reference baseline and 2018-2019 (three year) grow

th targets. 
 1.  A

ttendance R
ates 

 2.  S
uspension R

ate 
 3.  Expulsion R

ate 
 4.  S

trategic P
lan/C

lim
ate S

urvey 
 Actions/Services 

Scope of 
Service 

Pupils to be served w
ithin 

identified scope of 
service 

Budgeted 
Expenditures 

BA
SE

 S
ER

V
IC

E
S

 
 1.0 SC

S
D

 values the "w
hole child" and desires to have 

strong educators instructing and nurturing our students 
to becom

e w
ell rounded individuals, college and career 

ready students. As such, below
 is a brief sum

m
ary of 

key foundations to our overall Base Program
 for all 

students: 
• 

All students w
ill be instructed in facilities that are not 

only in good repair but conducive to m
eeting the 

developm
ental needs of our preschool-third, fourth-

fifth and sixth-eighth grade students 
• 

All students w
ill receive core instruction from

 
teachers w

ho are appropriately assigned and fully 
credentialed. 

• 
All new

 teachers w
ill participate and be supported 

by m
entors through the BTSA program

 at San 
M

ateo C
ounty O

ffice of Education 
• 

D
istrict staff w

ill be provided professional learning 
opportunities on core content and provided support 
for planning, delivering, and reflecting on C

om
m

on -
C

ore lessons and the 5C
’s/H

abits of M
ind to ensure 

rigor and personalized learning opportunities for 
students 

• 
All staff w

ill be supported w
ith professional learning 

opportunities that facilitate engaging in collaborative 

        All 
X

 All 
O

R
:------- 

   Low
 Incom

e pupils 
   English Learners 
   Foster Youth 
   R

edesignated fluent 
English proficient 
   O

ther Subgroups: 
(Specify) 
 

$12,269,108 1000-1999: C
ertificated Personnel S

alaries Base  
$2,327,793 2000-2999: C

lassified Personnel S
alaries Base  

$4,045,292 3000-3999: Em
ployee B

enefits Base  
$10,000 5800: Professional/C

onsulting Services A
nd 

O
perating Expenditures LC

FF Supplem
ental and 

C
oncentration  
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analysis of student w
ork and assessm

ent results to 
determ

ine effectiveness of lessons, student grow
th, 

learning and form
ative discussions to plan next 

instructional steps including use of Illum
inate 

• 
Staff w

ill be supported w
ith professional learning 

opportunities to im
plem

ent new
 curriculum

 as w
ell 

as support of teachers understandings around  
R

esponse to Intervention/Instruction (R
TI) Support 

for struggling students 
• 

Teachers w
ill receive support from

 Technology 
Associates on integration of technology into their 
curriculum

 (including their PB
L lessons) and 

infrastructure support 
• 

Professional developm
ent w

ill be provided for all 
classified staff in their areas of discipline. 

• 
All students w

ill have course access to core classes 
including physical education.  Further, all students 
w

ill have access to expanded health and w
ellness 

opportunities including both physical and social 
em

otional/m
ental health w

ellness (including a 
variety of tiers of support--prevention and 
intervention) 

• 
C

ounselors are available on each cam
pus to 

support all learners 
• 

All students w
ill have course access to both art and 

m
usic program

s 
  Educators w

ill im
plem

ent strategies to increase access, 
engagem

ent and sense of belonging: 
 1.1 D

evelop a com
m

unity understanding of the 5C
’s, 

exploring tools to deepen critical thinking TK
-8 w

ithin 
PB

L and across content areas 
1.2 Vet and align safety/social em

otional curriculum
 

offerings (TK
-8) including S

econd Step curriculum
 and 

im
plem

ent through a stream
lined process by counselors 

1.3 Increase opportunities to strengthen and build 
creativity skills during the school day (e.g. lunchtim

e 
activities, art program

s, recess activities, etc.) 
1.4 O

ffer before and after school academ
ic support 

through site resources and enrichm
ent 

classes/opportunities for all students (including low
-

incom
e) 



P
age 35 of 95 

 1.5  Provide social-em
otional learning support/m

ental 
health and/or counseling support through counselors 
and intern/trainee personnel (including low

-incom
e 

students) 
1.6 Increase attendance and a decrease in chronic 
absenteeism

 rates 
1.7  Increase frequency and efficacy of com

m
unication 

in reaching all stakeholders including coordinating key 
m

essaging through a variety of com
m

unication system
s 

(new
sletters, social m

edia, etc.) district-w
ide and at sites 

1.8. Expand parent education through a variety of 
form

ats including PIE
 nights, new

sletters, parent 
coffees, PTA events, w

ebsite updates, etc. in the 
follow

ing areas:  social-em
otional/m

ental health, 
w

ellness, electives, and enrichm
ent. 

 IN
C

R
E

AS
ED

 O
R

 IM
PR

O
V

ED
 SER

VIC
ES

 FO
R

 
SU

BG
R

O
U

P
 

 1.9  Educators w
ill increase access to technology during 

out of school hours (internet access, device check out 
system

) for identified students in need 
 

    A
ll     

   A
ll 

O
R

:------- 
X

 Low
 Incom

e pupils 
   English Learners 
   Foster Youth 
   R

edesignated fluent 
English proficient 
   O

ther Subgroups: 
(Specify) 
 

$20,502 5800: Professional/C
onsulting Services A

nd 
O

perating Expenditures LC
FF Supplem

ental and 
C

oncentration  
 

IN
C

R
E

AS
ED

 O
R

 IM
PR

O
V

ED
 SER

VIC
ES

 FO
R

 
SU

BG
R

O
U

P
 

 1.10 R
evisit and stream

line the enrollm
ent/transfer 

processes betw
een district and sites for Foster 

Youth/H
om

eless students and create easier data 
gathering/dissem

ination process specifically for 
H

om
eless and Foster Youth  and provide social-

em
otional support for these students 

  

        All 
   A

ll 
O

R
:------- 

   Low
 Incom

e pupils 
   English Learners 
X

 Foster Youth 
   R

edesignated fluent 
English proficient 
X

 O
ther Subgroups: 

(Specify) 
H

om
eless 

$2,000 2000-2999: C
lassified P

ersonnel Salaries LC
FF 

Supplem
ental and C

oncentration  
$28,250  1000-1999: C

ertificated Personnel Salaries LC
FF 

Supplem
ental and C

oncentration  
 

IN
C

R
E

AS
ED

 O
R

 IM
PR

O
V

ED
 SER

VIC
ES

 FO
R

 
SU

BG
R

O
U

P
 

 1.11 Increase translation of w
ritten com

m
uniques (e.g. 

letters, em
ails, etc.) in S

panish (and other languages as 

        All 
   A

ll 
O

R
:------- 

   Low
 Incom

e pupils 
X

 English Learners 
   Foster Youth 

$1,000 2000-2999: C
lassified P

ersonnel Salaries LC
FF 

Supplem
ental and C

oncentration  
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 possible) especially docum
ents for parents of English 

Learners 
 

   R
edesignated fluent 

English proficient 
   O

ther Subgroups: 
(Specify) 
H

om
eless 

 C
om

plete a copy of this table for each of the LEA’s goals. D
uplicate and expand the fields as necessary. 
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  G
O

AL 2: 

Increase student achievem
ent across all sites, grade levels and subgroups to ensure each student m

akes 
adequate progress on C

C
SS, N

G
SS and 5C

’s/H
abits of M

ind. 
R

elated State and/or Local Priorities: 
1 X

  2 X
  3 X

  4 X
  5     6     7 X

  8 X
  

8  
C

O
E only:  9     10     0 

 
Local : S

pecify 5C
's/H

abits of M
ind & 

W
ellness 

 
Identified N

eed : 
Parent surveys (O

ne-question &
 Strategic P

lan surveys) identified need for m
ore rigor 

“Block Schedule” survey from
 m

iddle school parents, teachers and students identified need for m
ore options for elective classes build into the 

schedule. 
Teacher surveys identified need for resources to support C

C
S

S and N
G

SS
 

N
eed for additional electives (6-8) as identified in D

istrict Strategic Plan & B
oard conversations 

PD
 advisory com

m
ittee/teaching staff identified need for increased coaching and collaboration tim

e as did teacher results from
 the P

anoram
a 

survey 
“M

aker-space” need cam
e out of site conversations as a next step in Strategic Plan/Personalized as did som

e com
m

unity interest in coding 
Perform

ance task/critical thinking w
as an identified next step for 5C

s by adm
inistrative leaders. A

lso, need cam
e up in staff conversations as 

w
e think about how

 to support rigor and consider other options for assessing m
ath (other than M

A
R

S) 
M

ore teacher training in Illum
inate cam

e out of site staff conversations 
Teacher Professional D

evelopm
ent survey identified need for a cohesive priority w

ith reading as the next area of C
C

S
S curriculum

 to be 
addressed (R

eaders W
orkshop) for grades K-5 

Support services identified need for m
ore sum

m
ative and form

ative assessm
ents 

Physical Fitness Test data show
ed areas for continued im

provem
ent in student health w

ith m
ore students in the "healthy zone" 

  
G

oal Applies to: 
Schools: All 
Applicable P

upil 
Subgroups: 

Actions 2.13, 2.14, 2.15 and 2.16 are at targeted subgroups including special education, low
 incom

e students and 
English Learners 
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LC
A

P Year 1: 2016-2017 
Expected A

nnual 
M

easurable 
O

utcom
es: 

Please refer to the attachm
ent for data m

easures w
hich reference baseline and 2018-2019 (three year) grow

th targets. 
 1.  H

ighly Q
ualified Teacher R

ates 
 2. E

nglish Learner R
ates 

 3.  S
B

AC
 ELA

/M
ath Percentage at/above Standard R

ates (G
rades 3 -8 and subgroups) 

 4. R
eading Assessm

ents (G
rades K, 1, & 2) 

 5.  W
riting Assessm

ent (G
rades 2, 4 & 8) 

 6.  C
ST Science (G

rades 5 & 8) 
 7.  P

hysical Fitness State A
ssessm

ent 
 8. Strategic P

lan/C
lim

ate S
urvey in area of rigor w

ill show
 a positive increase by students and parents Strategic Plan/C

lim
ate Survey (2015-

16) B
aseline for "R

igor" 
 9.  Baseline data w

ill be collected on a new
 5C

’s perform
ance task on critical thinking and com

m
unication 

 Actions/Services 
Scope of 
Service 

Pupils to be served w
ithin 

identified scope of 
service 

Budgeted 
Expenditures 

IN
C

R
E

AS
ED

/IM
PR

O
V

ED
 SER

VIC
ES

 FO
R

 A
LL 

STU
D

E
N

TS
 

 2.  E
ducators w

ill im
plem

ent strategies to increase 
student achievem

ent for all students: 
 2.1 C

reate a structure of built-in collaboration tim
e for 

teachers to review
 student data and plan instructional 

next steps in support of increased student learning 
2.2 Support Teachers professional learning in learning 
new

 curriculum
 including:  K

-5 teachers in R
eader’s 

W
orkshop m

odel for district w
ide im

plem
entation, 

W
riter’s W

orkshop in alignm
ent w

ith the C
alifornia 

D
epartm

ent of Education's ELA/E
LD

 Fram
ew

orks and 
C

om
m

on C
ore Standards for E

LA
 

K-5  adopted m
ath curriculum

; G
rade 6-8 C

ontinued 
support of Problem

 Based M
ath and adopted m

ath 
curriculum

 in alignm
ent w

ith the C
C

S
S for M

ath; PB
L 

        All 
X

 All 
O

R
:------- 

   Low
 Incom

e pupils 
   English Learners 
   Foster Youth 
   R

edesignated fluent 
English proficient 
   O

ther Subgroups: 
(Specify) 
 

$75,000 1000-1999: C
ertificated Personnel Salaries B

ase  
$100,000 5000-5999: S

ervices And O
ther O

perating 
Expenditures O

ther Educ. Effectiveness 
$22,000 5000-5999: Services And O

ther O
perating 

Expenditures Title II  
$103,000 1000-1999: C

ertificated Personnel Salaries O
ther 

Sequoia H
ealthcare 

$186,000 4000-4999: B
ooks And Supplies LC

FF 
Supplem

ental and C
oncentration  
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 and 5C
's/H

abits of M
ind (district-w

ide), assessm
ents, 

N
G

SS  (at m
iddle school level) as w

ell as other content 
areas such as H

istory, V
AP

A, W
ellness/PE, etc. 

2.3 Support/Train “new
” teachers  through BTSA 

(Beginning Teacher Support and Assessm
ent) Induction 

but also in 
D

istrict S
trategic P

lan and Initiatives, P
BL and D

istrict 
Adopted C

urriculum
 

2.4 Pilot/Adm
inister C

C
S

S
-aligned benchm

ark 
assessm

ents and perform
ance tasks in reading and 

m
athem

atics (K
-8) and create 5C

's Perform
ance 

Tasks/M
easures (G

rades 3, 5, & 8) to support progress 
m

onitoring and collaborative conversations about high 
im

pact instructional practices 
2.5 C

reate, pilot and m
aintain accessible (K

-8) academ
ic 

support before, during and after school to m
eet "at risk" 

student needs including academ
ic support classes at 

M
iddle Schools such as: R

esponse To Intervention (R
TI) 

support, English Learner, S
tudy Skills, etc. 

2.6 Explore and pilot alternative strategies for sharing 
student assessm

ent/achievem
ent data (parent/teacher 

conferences/goal setting, digital portfolio, B
ack to 

School N
ight form

ats, Illum
inate, etc. ) 

2.7 Partner w
ith neighboring districts and SM

C
O

E to 
support collaboration, staff developm

ent and best 
practices in C

C
SS, N

G
S

S, PB
L and 5C

's 
2.8 Begin to im

plem
ent M

aker S
paces in P

-3 and 4-5 
and electives including coding and the Engineering 
D

esign Process, to enhance tech-infused P
BL, 5C

s and 
N

G
SS

 
2.9 Explore new

 funding options for health education 
including support for staff training on illness prevention 
and intervention, sexual health, diversity expansion and 
alcohol, tobacco and other drug  prevention 
2.10 Identify alignm

ent of the H
ealth C

ontent Standards 
w

ith N
G

S
S to be integrated into science units for future 

im
plem

entation in coordination w
ith W

ellness 
C

oordinator and the D
istrict N

urse 
2.11 Provide support for P

D
, integration of the 

5C
's/H

abits of M
ind, PB

L and strategies directly into the 
classroom

 through a part-tim
e C

oach/M
entor 

2.11 Increase frequency and efficacy of com
m

unication 
in reaching all stakeholders including coordinating a 
variety of com

m
unication system

s (new
sletters, social 
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 m
edia, etc.) district-w

ide and at sites including topics 
such as: 
• 

M
ath N

ight or Supporting your Student in M
ath at 

H
om

e 
• 

M
aker S

paces/E
ngineering D

esign Process 
• 

N
G

SS
 

• 
5C

’s/H
abits of M

ind 
• 

PB
L 

2.12  Expand parent education through a variety of 
form

ats including Parent Inform
ation and E

ngagem
ent 

(PIE) nights, new
sletters, parent coffees, PTA events, 

w
ebsite updates, etc. in the follow

ing areas: 
• 

C
C

S
S (and explicitly M

ath) 
• 

5C
’s/H

abits of M
ind 

• 
PB

L 
• 

Illum
inate 

• 
Social-Em

otional 
• 

W
ellness 

• 
Sustainability 

 IN
C

R
E

AS
ED

 O
R

 IM
PR

O
V

ED
 SER

VIC
ES

 FO
R

 
SU

BG
R

O
U

P
 

2.13 Technology Staff to support students and teachers 
in classroom

s and w
ith specific apps and program

s to 
support student learning 
 

      All 
   A

ll 
O

R
:------- 

   Low
 Incom

e pupils 
X

 English Learners 
   Foster Youth 
   R

edesignated fluent 
English proficient 
X

 O
ther Subgroups: 

(Specify) 
Special Education 

$63,402 2000-2999: C
lassified Personnel S

alaries LC
FF 

Supplem
ental and C

oncentration  
 

IN
C

R
E

AS
ED

 O
R

 IM
PR

O
V

ED
 SER

VIC
ES

 FO
R

 
SU

BG
R

O
U

P
 

2.14 R
eading specialists/Literacy Associates w

ill provide 
supplem

ental support to E
nglish Learners in E

LD
 

academ
ic enrichm

ent beyond their core 
integrated/designated instruction to im

prove and m
ake 

academ
ic grow

th 
 

      All 
   A

ll 
O

R
:------- 

   Low
 Incom

e pupils 
X

 English Learners 
   Foster Youth 
   R

edesignated fluent 
English proficient 
   O

ther Subgroups: 
(Specify) 
 

$119,000 2000-2999: C
lassified P

ersonnel Salaries Title I  
$28,000 2000-2999: C

lassified Personnel S
alaries O

ther 
SC

EF 
$99,861 1000-1999: C

ertificated Personnel Salaries LC
FF 

Supplem
ental and C

oncentration  
 

IN
C

R
E

AS
ED

 O
R

 IM
PR

O
V

ED
 SER

VIC
ES

 FO
R

 
SU

BG
R

O
U

P
 

     A
ll 

   A
ll 

O
R

:------- 
X

 Low
 Incom

e pupils 

$1,000 2000-2999: C
lassified P

ersonnel Salaries LC
FF 

Supplem
ental and C

oncentration  



P
age 41 of 95 

 2.15 Provide specified training of C
SE

A staff as 
identified as need including: 
• 

M
aintenance in the area of safety 

• 
Technology staff in the area of Technology Scope 
and Sequence 

• 
Bus drivers in the area of driving the bus and 
student safety 

• 
Joint Librarians-Technology Team

  in the area of  
“M

aker-Spaces” 
• 

Literacy Associates in the area of Leveled Literacy 
Intervention and S

trategies for E
L 

• 
Para-professionals in the area of com

m
on core 

  

   English Learners 
   Foster Youth 
   R

edesignated fluent 
English proficient 
X

 O
ther Subgroups: 

(Specify) 
Special Education 

$1,318 1000-1999: C
ertificated Personnel S

alaries Special 
Education  

 

IN
C

R
E

AS
ED

 O
R

 IM
PR

O
V

ED
 SER

VIC
ES

 FO
R

 
SU

BG
R

O
U

P
 

2.16 Provide Professional Learning opportunities 
regarding specific, practical strategies to support and 
progress m

onitor English Learners and R
eclassified-

English Learners including: 
• 

PD
 w

ith em
bedded C

C
S

S ELD
 standards and 

specific strategies into reading/w
riting curriculum

 
and PB

L units 
• 

C
reate and im

plem
ent a new

 m
onitoring m

echanism
 

for E
L and R

-FE
P students to track progress and 

support instruction of these learners 
• 

Integrate online learning program
s to support 

English Acquisition 
 

      All 
   A

ll 
O

R
:------- 

   Low
 Incom

e pupils 
X

 English Learners 
   Foster Youth 
   R

edesignated fluent 
English proficient 
   O

ther Subgroups: 
(Specify) 
 

$63,000 1000-1999: C
ertificated Personnel Salaries LC

FF 
Supplem

ental and C
oncentration  
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 Expected A
nnual 

M
easurable 

O
utcom

es: 

Please refer to the attachm
ent for data m

easures w
hich reference baseline and 2018-2019 (three year) grow

th targets. 
 1.  H

ighly Q
ualified Teacher R

ates 
 2. E

nglish Learner R
ates 

 3.  S
B

AC
 ELA

/M
ath Percentage at/above Standard R

ates (G
rades 3 -8 and subgroups) 

 4. R
eading Assessm

ents (G
rades K, 1, & 2) 

 5.  W
riting Assessm

ent (G
rades 2, 4 & 8) 

 6.  C
ST Science (G

rades 5 & 8) 
 7.  P

hysical Fitness State A
ssessm

ent 
 8. Strategic P

lan/C
lim

ate S
urvey in area of rigor w

ill show
 a positive increase by students and parents Strategic Plan/C

lim
ate Survey (2015-

16) B
aseline for "R

igor" 
 9.  Baseline data w

ill be collected on a new
 5C

’s perform
ance task on critical thinking and com

m
unication 

 Actions/Services 
Scope of 
Service 

Pupils to be served w
ithin 

identified scope of 
service 

Budgeted 
Expenditures 

IN
C

R
E

AS
ED

/IM
PR

O
V

ED
 SER

VIC
ES

 FO
R

 A
LL 

STU
D

E
N

TS
 

 2.  E
ducators w

ill im
plem

ent strategies to increase 
student achievem

ent for all students: 
 2.1 C

reate a structure of built-in collaboration tim
e for 

teachers to review
 student data and plan instructional 

next steps in support of increased student learning 
2.2 Support Teachers professional learning in learning 
new

 curriculum
 including:  K

-5 teachers in R
eader’s 

W
orkshop m

odel for district w
ide im

plem
entation, 

W
riter’s W

orkshop in alignm
ent w

ith the C
alifornia 

D
epartm

ent of Education's ELA/E
LD

 Fram
ew

orks and 
C

om
m

on C
ore Standards for E

LA
 

K-5  adopted m
ath curriculum

; G
rade 6-8 C

ontinued 
support of Problem

 Based M
ath and adopted m

ath 
curriculum

 in alignm
ent w

ith the C
C

S
S for M

ath; PB
L 

and 5C
's/H

abits of M
ind (district-w

ide), assessm
ents, 

        All 
X

 All 
O

R
:------- 

   Low
 Incom

e pupils 
   English Learners 
   Foster Youth 
   R

edesignated fluent 
English proficient 
 O

ther S
ubgroups: 

(Specify) 
 

$75,000 1000-1999: C
ertificated Personnel Salaries B

ase  
$100,000 5000-5999: S

ervices And O
ther O

perating 
Expenditures O

ther Educ. Effectiveness 
$22,000 5000-5999: Services And O

ther O
perating 

Expenditures Title II  
$103,000 1000-1999: C

ertificated Personnel Salaries O
ther 

Sequoia H
ealthcare 

$186,000 4000-4999: B
ooks And Supplies LC

FF 
Supplem

ental and C
oncentration  
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 N
G

SS  (at m
iddle school level) as w

ell as other content 
areas such as H

istory, V
AP

A, W
ellness/PE, etc. 

2.3 Support/Train “new
” teachers  through BTSA 

(Beginning Teacher Support and Assessm
ent) Induction 

but also in 
D

istrict S
trategic P

lan and Initiatives, P
BL and D

istrict 
Adopted C

urriculum
 

2.4 Pilot/Adm
inister C

C
S

S
-aligned benchm

ark 
assessm

ents and perform
ance tasks in reading and 

m
athem

atics (K
-8) and create 5C

's Perform
ance 

Tasks/M
easures (G

rades 3, 5, & 8) to support progress 
m

onitoring and collaborative conversations about high 
im

pact instructional practices 
2.5 C

reate, pilot and m
aintain accessible (K

-8) academ
ic 

support before, during and after school to m
eet "at risk" 

student needs including academ
ic support classes at 

M
iddle Schools such as: R

esponse To Intervention (R
TI) 

support, English Learner, S
tudy Skills, etc. 

2.6 Explore and pilot alternative strategies for sharing 
student assessm

ent/achievem
ent data (parent/teacher 

conferences/goal setting, digital portfolio, B
ack to 

School N
ight form

ats, Illum
inate, etc. ) 

2.7 Partner w
ith neighboring districts and SM

C
O

E to 
support collaboration, staff developm

ent and best 
practices in C

C
SS, N

G
S

S, PB
L and 5C

's 
2.8 Begin to im

plem
ent M

aker S
paces in P

-3 and 4-5 
and electives including coding and the Engineering 
D

esign Process, to enhance tech-infused P
BL, 5C

s and 
N

G
SS

 
2.9 Explore new

 funding options for health education 
including support for staff training on illness prevention 
and intervention, sexual health, diversity expansion and 
alcohol, tobacco and other drug  prevention 
2.10 Identify alignm

ent of the H
ealth C

ontent Standards 
w

ith N
G

S
S to be integrated into science units for future 

im
plem

entation in coordination w
ith W

ellness 
C

oordinator and the D
istrict N

urse 
2.11 Provide support for P

D
, integration of the 

5C
's/H

abits of M
ind, PB

L and strategies directly into the 
classroom

 through a part-tim
e C

oach/M
entor 

2.11 Increase frequency and efficacy of com
m

unication 
in reaching all stakeholders including coordinating a 
variety of com

m
unication system

s (new
sletters, social 
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 m
edia, etc.) district-w

ide and at sites including topics 
such as: 
• 

M
ath N

ight or Supporting your Student in M
ath at 

H
om

e 
• 

M
aker S

paces/E
ngineering D

esign Process 
• 

N
G

SS
 

• 
5C

’s/H
abits of M

ind 
• 

PB
L 

2.12  Expand parent education through a variety of 
form

ats including Parent Inform
ation and E

ngagem
ent 

(PIE) nights, new
sletters, parent coffees, PTA events, 

w
ebsite updates, etc. in the follow

ing areas: 
• 

C
C

S
S (and explicitly M

ath) 
• 

5C
’s/H

abits of M
ind 

• 
PB

L 
• 

Illum
inate 

• 
Social-Em

otional 
• 

W
ellness 

• 
Sustainability 

 IN
C

R
E

AS
ED

 O
R

 IM
PR

O
V

ED
 SER

VIC
ES

 FO
R

 
SU

BG
R

O
U

P
 

2.13 Technology Staff to support students and teachers 
in classroom

s and w
ith specific apps and program

s to 
support student learning 
 

      All 
   A

ll 
O

R
:------- 

   Low
 Incom

e pupils 
X

 English Learners 
   Foster Youth 
   R

edesignated fluent 
English proficient 
X

 O
ther Subgroups: 

(Specify) 
Special Education 

$63,402 2000-2999: C
lassified Personnel S

alaries LC
FF 

Supplem
ental and C

oncentration  
 

IN
C

R
E

AS
ED

 O
R

 IM
PR

O
V

ED
 SER

VIC
ES

 FO
R

 
SU

BG
R

O
U

P
 

2.14 R
eading specialists/Literacy Associates w

ill provide 
supplem

ental support to E
nglish Learners in E

LD
 

academ
ic enrichm

ent beyond their core 
integrated/designated instruction to im

prove and m
ake 

academ
ic grow

th 
 

      All 
   A

ll 
O

R
:------- 

   Low
 Incom

e pupils 
X

 English Learners 
   Foster Youth 
   R

edesignated fluent 
English proficient 
   O

ther Subgroups: 
(Specify) 
 

$28,000 2000-2999: C
lassified Personnel S

alaries Title I  
$91,000 2000-2999: C

lassified Personnel S
alaries O

ther 
SC

EF 
$135,3000 1000-1999: C

ertificated Personnel S
alaries LC

FF 
Supplem

ental and C
oncentration  

 

IN
C

R
E

AS
ED

 O
R

 IM
PR

O
V

ED
 SER

VIC
ES

 FO
R

 
SU

BG
R

O
U

P
 

     A
ll 

   A
ll 

O
R

:------- 
X

 Low
 Incom

e pupils 

$1,000 1000-1999: C
ertificated Personnel S

alaries LC
FF 

Supplem
ental and C

oncentration  
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 2.15 Provide specified training of C
SE

A staff as 
identified as need including: 
• 

M
aintenance in the area of safety 

• 
Technology staff in the area of Technology Scope 
and Sequence 

• 
Bus drivers in the area of driving the bus and 
student safety 

• 
Joint Librarians-Technology Team

  in the area of  
“M

aker-Spaces” 
• 

Literacy Associates in the area of Leveled Literacy 
Intervention and S

trategies for E
L 

• 
Para-professionals in the area of com

m
on core 

  

   English Learners 
   Foster Youth 
   R

edesignated fluent 
English proficient 
X

 O
ther Subgroups: 

(Specify) 
Special Education 

$1,318 1000-1999: C
ertificated Personnel S

alaries Special 
Education  

 

IN
C

R
E

AS
ED

 O
R

 IM
PR

O
V

ED
 SER

VIC
ES

 FO
R

 
SU

BG
R

O
U

P
 

2.16 Provide Professional Learning opportunities 
regarding specific, practical strategies to support and 
progress m

onitor English Learners and R
eclassified-

English Learners including: 
• 

PD
 w

ith em
bedded C

C
S

S ELD
 standards and 

specific strategies into reading/w
riting curriculum

 
and PB

L units 
• 

C
reate and im

plem
ent a new

 m
onitoring m

echanism
 

for E
L and R

-FE
P students to track progress and 

support instruction of these learners 
• 

Integrate online learning program
s to support 

English Acquisition 
 

      All 
   A

ll 
O

R
:------- 

   Low
 Incom

e pupils 
X

 English Learners 
   Foster Youth 
   R

edesignated fluent 
English proficient 
   O

ther Subgroups: 
(Specify) 
 

$63,000 1000-1999: C
ertificated Personnel Salaries LC

FF 
Supplem

ental and C
oncentration  
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LC
A

P Year 3: 2018-19 
Expected A

nnual 
M

easurable 
O

utcom
es: 

Please refer to the attachm
ent for data m

easures w
hich reference baseline and 2018-2019 (three year) grow

th targets. 
 1.  H

ighly Q
ualified Teacher R

ates 
 2. E

nglish Learner R
ates 

 3.  S
B

AC
 ELA

/M
ath Percentage at/above Standard R

ates (G
rades 3 -8 and subgroups) 

 4. R
eading Assessm

ents (G
rades K, 1, & 2) 

 5.  W
riting Assessm

ent (G
rades 2, 4 & 8) 

 6.  C
ST Science (G

rades 5 & 8) 
 7.  P

hysical Fitness State A
ssessm

ent 
 8. Strategic P

lan/C
lim

ate S
urvey in area of rigor w

ill show
 a positive increase by students and parents Strategic Plan/C

lim
ate Survey (2015-

16) B
aseline for "R

igor" 
 9.  Baseline data w

ill be collected on a new
 5C

’s perform
ance task on critical thinking and com

m
unication 

 Actions/Services 
Scope of 
Service 

Pupils to be served w
ithin 

identified scope of 
service 

Budgeted 
Expenditures 

IN
C

R
E

AS
ED

/IM
PR

O
V

ED
 SER

VIC
ES

 FO
R

 A
LL 

STU
D

E
N

TS
 

 2.  E
ducators w

ill im
plem

ent strategies to increase 
student achievem

ent for all students: 
 2.1 C

reate a structure of built-in collaboration tim
e for 

teachers to review
 student data and plan instructional 

next steps in support of increased student learning 
2.2 Support Teachers professional learning in learning 
new

 curriculum
 including:  K

-5 teachers in R
eader’s 

W
orkshop m

odel for district w
ide im

plem
entation, 

W
riter’s W

orkshop in alignm
ent w

ith the C
alifornia 

D
epartm

ent of Education's ELA/E
LD

 Fram
ew

orks and 
C

om
m

on C
ore Standards for E

LA
 

K-5  adopted m
ath curriculum

; G
rade 6-8 C

ontinued 
support of Problem

 Based M
ath and adopted m

ath 
curriculum

 in alignm
ent w

ith the C
C

S
S for M

ath; PB
L 

        All 
X

 All 
O

R
:------- 

   Low
 Incom

e pupils 
   English Learners 
   Foster Youth 
   R

edesignated fluent 
English proficient 
   O

ther Subgroups: 
(Specify) 
 

$75,000 1000-1999: C
ertificated Personnel Salaries B

ase  
$100,000 5000-5999: S

ervices And O
ther O

perating 
Expenditures O

ther Educ. Effectiveness 
$22,000 5000-5999: Services And O

ther O
perating 

Expenditures Title II  
$103,000 1000-1999: C

ertificated Personnel Salaries O
ther 

Sequoia H
ealthcare 

$186,000 4000-4999: B
ooks And Supplies LC

FF 
Supplem

ental and C
oncentration  
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 and 5C
's/H

abits of M
ind (district-w

ide), assessm
ents, 

N
G

SS  (at m
iddle school level) as w

ell as other content 
areas such as H

istory, V
AP

A, W
ellness/PE, etc. 

2.3 Support/Train “new
” teachers  through BTSA 

(Beginning Teacher Support and Assessm
ent) Induction 

but also in 
D

istrict S
trategic P

lan and Initiatives, P
BL and D

istrict 
Adopted C

urriculum
 

2.4 Pilot/Adm
inister C

C
S

S
-aligned benchm

ark 
assessm

ents and perform
ance tasks in reading and 

m
athem

atics (K
-8) and create 5C

's Perform
ance 

Tasks/M
easures (G

rades 3, 5, & 8) to support progress 
m

onitoring and collaborative conversations about high 
im

pact instructional practices 
2.5 C

reate, pilot and m
aintain accessible (K

-8) academ
ic 

support before, during and after school to m
eet "at risk" 

student needs including academ
ic support classes at 

M
iddle Schools such as: R

esponse To Intervention (R
TI) 

support, English Learner, S
tudy Skills, etc. 

2.6 Explore and pilot alternative strategies for sharing 
student assessm

ent/achievem
ent data (parent/teacher 

conferences/goal setting, digital portfolio, B
ack to 

School N
ight form

ats, Illum
inate, etc. ) 

2.7 Partner w
ith neighboring districts and SM

C
O

E to 
support collaboration, staff developm

ent and best 
practices in C

C
SS, N

G
S

S, PB
L and 5C

's 
2.8 Begin to im

plem
ent M

aker S
paces in P

-3 and 4-5 
and electives including coding and the Engineering 
D

esign Process, to enhance tech-infused P
BL, 5C

s and 
N

G
SS

 
2.9 Explore new

 funding options for health education 
including support for staff training on illness prevention 
and intervention, sexual health, diversity expansion and 
alcohol, tobacco and other drug  prevention 
2.10 Identify alignm

ent of the H
ealth C

ontent Standards 
w

ith N
G

S
S to be integrated into science units for future 

im
plem

entation in coordination w
ith W

ellness 
C

oordinator and the D
istrict N

urse 
2.11 Provide support for P

D
, integration of the 

5C
's/H

abits of M
ind, PB

L and strategies directly into the 
classroom

 through a part-tim
e C

oach/M
entor 

2.11 Increase frequency and efficacy of com
m

unication 
in reaching all stakeholders including coordinating a 
variety of com

m
unication system

s (new
sletters, social 
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 m
edia, etc.) district-w

ide and at sites including topics 
such as: 
• 

M
ath N

ight or Supporting your Student in M
ath at 

H
om

e 
• 

M
aker S

paces/E
ngineering D

esign Process 
• 

N
G

SS
 

• 
5C

’s/H
abits of M

ind 
• 

PB
L 

2.12  Expand parent education through a variety of 
form

ats including Parent Inform
ation and E

ngagem
ent 

(PIE) nights, new
sletters, parent coffees, PTA events, 

w
ebsite updates, etc. in the follow

ing areas: 
• 

C
C

S
S (and explicitly M

ath) 
• 

5C
’s/H

abits of M
ind 

• 
PB

L 
• 

Illum
inate 

• 
Social-Em

otional 
• 

W
ellness 

• 
Sustainability 

 IN
C

R
E

AS
ED

 O
R

 IM
PR

O
V

ED
 SER

VIC
ES

 FO
R

 
SU

BG
R

O
U

P
 

2.13 Technology Staff to support students and teachers 
in classroom

s and w
ith specific apps and program

s to 
support student learning 
 

      All 
   A

ll 
O

R
:------- 

   Low
 Incom

e pupils 
X

 English Learners 
   Foster Youth 
   R

edesignated fluent 
English proficient 
X

 O
ther Subgroups: 

(Specify) 
Special Education 

$63,402 2000-2999: C
lassified Personnel S

alaries LC
FF 

Supplem
ental and C

oncentration  
 

IN
C

R
E

AS
ED

 O
R

 IM
PR

O
V

ED
 SER

VIC
ES

 FO
R

 
SU

BG
R

O
U

P
 

2.14 R
eading specialists/Literacy Associates w

ill provide 
supplem

ental support to E
nglish Learners in E

LD
 

academ
ic enrichm

ent beyond their core 
integrated/designated instruction to im

prove and m
ake 

academ
ic grow

th 
 

      All 
   A

ll 
O

R
:------- 

   Low
 Incom

e pupils 
X

 English Learners 
   Foster Youth 
   R

edesignated fluent 
English proficient 
   O

ther Subgroups: 
(Specify) 
 

$28,000 2000-2999: C
lassified Personnel S

alaries Title I  
$91,000 2000-2999: C

lassified Personnel S
alaries O

ther 
SC

EF 
$135,3000 1000-1999: C

ertificated Personnel S
alaries LC

FF 
Supplem

ental and C
oncentration  

 

IN
C

R
E

AS
ED

 O
R

 IM
PR

O
V

ED
 SER

VIC
ES

 FO
R

 
SU

BG
R

O
U

P
 

     A
ll 

   A
ll 

O
R

:------- 
X

 Low
 Incom

e pupils 

$1,000 1000-1999: C
ertificated Personnel S

alaries LC
FF 

Supplem
ental and C

oncentration  
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 2.15 Provide specified training of C
SE

A staff as 
identified as need including: 
• 

M
aintenance in the area of safety 

• 
Technology staff in the area of Technology Scope 
and Sequence 

• 
Bus drivers in the area of driving the bus and 
student safety 

• 
Joint Librarians-Technology Team

  in the area of  
“M

aker-Spaces” 
• 

Literacy Associates in the area of Leveled Literacy 
Intervention and S

trategies for E
L 

• 
Para-professionals in the area of com

m
on core 

  

   English Learners 
   Foster Youth 
   R

edesignated fluent 
English proficient 
X

 O
ther Subgroups: 

(Specify) 
Special Education 

$1,318 1000-1999: C
ertificated Personnel S

alaries Special 
Education  

 

IN
C

R
E

AS
ED

 O
R

 IM
PR

O
V

ED
 SER

VIC
ES

 FO
R

 
SU

BG
R

O
U

P
 

2.16 Provide Professional Learning opportunities 
regarding specific, practical strategies to support and 
progress m

onitor English Learners and R
eclassified-

English Learners including: 
• 

PD
 w

ith em
bedded C

C
S

S ELD
 standards and 

specific strategies into reading/w
riting curriculum

 
and PB

L units 
• 

C
reate and im

plem
ent a new

 m
onitoring m

echanism
 

for E
L and R

-FE
P students to track progress and 

support instruction of these learners 
• 

Integrate online learning program
s to support 

English Acquisition 
 

      All 
   A

ll 
O

R
:------- 

   Low
 Incom

e pupils 
X

 English Learners 
   Foster Youth 
   R

edesignated fluent 
English proficient 
   O

ther Subgroups: 
(Specify) 
 

$63,000 1000-1999: C
ertificated Personnel Salaries LC

FF 
Supplem

ental and C
oncentration  

 

 C
om

plete a copy of this table for each of the LEA’s goals. D
uplicate and expand the fields as necessary. 



P
age 50 of 95 

  G
O

AL 3: 

C
reate structures to support personalized learning opportunities for students, considering developm

ental 
stages and other factors relevant to P

-3, 4-5 and 6-8 grade level configurations 
R

elated State and/or Local Priorities: 
1 X

  2 X
  3 X

  4     5     6     7 X
  8 X

  
8  

C
O

E only:  9     10     0 
 

Local : S
pecify 5C

's/H
abits of M

ind 
 

Identified N
eed : 

Strategic Plan survey by parents, staff feedback and site conversation w
ith parents (e.g. coffees) identified a need for education around 

“hom
ew

ork” (learning beyond the school day) and D
istrict’s policy around “hom

ew
ork” 

Staff indicated a need to w
ork on developing concrete actionable activities that allow

 for m
eaningful opportunities for out of school learning. 

Student feedback indicated that they w
ould like to see out of school learning take on a variety of form

s that fit m
ore w

ith w
hat they are learning 

in school. 
PTA and S

ite C
ouncil reported that m

em
bers w

ant out of school learning to continue, how
ever in a w

ay that does not adversely affect fam
ily 

tim
e and after school activities. 

SED
AC

 feedback indicated that parents w
anted m

ore education around how
 to support their child in learning M

ath skills and a desire to 
continue and/or expand ability aw

areness opportunities. 
 

G
oal Applies to: 

Schools: All sites  
Applicable P

upil 
Subgroups: 

3.8 is specially targeted at English Learners 

LC
A

P Year 1: 2016-2017 
Expected A

nnual 
M

easurable 
O

utcom
es: 

A pre-post m
easure w

ill be adm
inistered to teachers to survey progress on personalized learning in the classroom

 setting. Every year for three 
years, core subject teachers w

ill report an ever-increasing repertoire of personalized learning strategies that they are im
plem

enting in their 
classroom

 that they consider to be a quality personalized learning practice. A pre-m
easure in 2016-2017 w

ill serve as a baseline. 
  Actions/Services 

Scope of 
Service 

Pupils to be served w
ithin 

identified scope of 
service 

Budgeted 
Expenditures 

IN
C

R
E

AS
ED

/IM
PR

O
V

ED
 SER

VIC
ES

 FO
R

 A
LL 

STU
D

E
N

TS
 

 3. E
ducators w

ill im
plem

ent strategies for personalized 
learning as part of our w

ork to transition district-w
ide to 

P-3, 4-5, 6-8 structures: 
 3.1 C

ontinue to build com
m

on and deeper 
understanding of Personalized Learning am

ong staff, 
students, and com

m
unity 

        All 
X

 All 
O

R
:------- 

   Low
 Incom

e pupils 
   English Learners 
   Foster Youth 
   R

edesignated fluent 
English proficient 
   O

ther Subgroups: 
(Specify) 
 

$19,400 1000-1999: C
ertificated Personnel Salaries B

ase  
$20,000 5000-5999: Services And O

ther O
perating 

Expenditures B
ase  

$23,426 2000-2999: C
lassified Personnel S

alaries O
ther 

Parcel Tax 
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 3.2 D
evelop alternate approaches to hom

ew
ork w

hich 
w

ill include grade level agreem
ent across the district and 

a m
enu of personalized learning options 

3.3 Incorporate strategies recom
m

ended by PD
 

Advisory com
m

ittee to develop a personalized approach 
to professional learning, including im

plem
enting the new

 
professional grow

th evaluation m
odel 

3.4 D
evelop shared PBL “legacy projects’ at each grade 

level throughout district, including a collection of 
exem

plary P
BL exam

ples such as projects/videos 
3.5 C

reate school schedules that expand personalized 
learning, further develop the vision of P

-3, 4-5, 6-8 and 
m

axim
ize com

m
unity partnerships (i.e. S

M
A

R
TE, 

Legarza, Sequoia H
ealthcare D

istrict,  etc.) and use of 
new

 and enhanced facilities 
3.6 Increase frequency and efficacy of com

m
unication to 

partner w
ith all stakeholders including coordinating a 

variety of com
m

unication system
s (new

sletters, social 
m

edia, etc.) district-w
ide and at sites including: 

• 
Vision of w

hat P
-3 schools, 4-5, 6-8  program

s w
ill 

look like 
• 

H
om

ew
ork 

• 
5C

’s/H
abits of M

ind/PBL 
3.7 Expand and align parent education through a variety 
of form

ats including P
IE nights, new

sletters, parent 
coffees, PTA events, w

ebsite updates, etc. to provide 
understanding to all of the m

ajor initiatives including 
hom

ew
ork, m

ath support, 5C
's and P

-3, 4-5, 6-8 vision. 
 IN

C
R

E
AS

ED
 O

R
 IM

PR
O

V
ED

 SER
VIC

ES
 FO

R
 

SU
BG

R
O

U
P

S: 
3.8 Pilot a new

 parent conference plan to include goal 
setting in O

ctober including an em
phasis on supporting 

special populations 
  

        All 
   A

ll 
O

R
:------- 

   Low
 Incom

e pupils 
X

 English Learners 
   Foster Youth 
   R

edesignated fluent 
English proficient 
X

 O
ther Subgroups: 

(Specify) 
Special Education 

$2,250 1000-1999: C
ertificated Personnel S

alaries Base  
 

IN
C

R
E

AS
ED

 O
R

 IM
PR

O
V

ED
 SER

VIC
ES

 FO
R

 
SU

BG
R

O
U

P
S: 

        All 
   A

ll 
O

R
:------- 

X
 Low

 Incom
e pupils 

   English Learners 

$37,500 5800: Professional/C
onsulting Services A

nd 
O

perating Expenditures LC
FF Supplem

ental and 
C

oncentration  
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 3.9 Provide support for struggling learners during and 
after school leveraging our partnership w

ith H
ealthy 

C
ities. 

 

   Foster Youth 
   R

edesignated fluent 
English proficient 
   O

ther Subgroups: 
(Specify) 
 

LC
A

P Year 2: 2017-2018 
Expected A

nnual 
M

easurable 
O

utcom
es: 

A pre-post m
easure w

ill be adm
inistered to teachers to survey progress on personalized learning in the classroom

 setting. Every year for three 
years, core subject teachers w

ill report an ever-increasing repertoire of personalized learning strategies that they are im
plem

enting in their 
classroom

 that they consider to be a quality personalized learning practice. A pre-m
easure in 2016-2017 w

ill serve as a baseline. 
  Actions/Services 

Scope of 
Service 

Pupils to be served w
ithin 

identified scope of 
service 

Budgeted 
Expenditures 

IN
C

R
E

AS
ED

/IM
PR

O
V

ED
 SER

VIC
ES

 FO
R

 A
LL 

STU
D

E
N

TS
 

 3. E
ducators w

ill im
plem

ent strategies for personalized 
learning as part of our w

ork to transition district-w
ide to 

P-3, 4-5, 6-8 structures: 
 3.1 C

ontinue to build com
m

on and deeper 
understanding of Personalized Learning am

ong staff, 
students, and com

m
unity 

3.2 D
evelop alternate approaches to hom

ew
ork w

hich 
w

ill include grade level agreem
ent across the district and 

a m
enu of personalized learning options 

3.3 Incorporate strategies recom
m

ended by PD
 

Advisory com
m

ittee to develop a personalized approach 
to professional learning, including im

plem
enting the new

 
professional grow

th evaluation m
odel 

3.4 D
evelop shared PBL “legacy projects’ at each grade 

level throughout district, including a collection of 
exem

plary P
BL exam

ples such as projects/videos 
3.5 C

reate school schedules that expand personalized 
learning, further develop the vision of P

-3, 4-5, 6-8 and 
m

axim
ize com

m
unity partnerships (i.e. S

M
A

R
TE, 

Legarza, Sequoia H
ealthcare D

istrict,  etc.) and use of 
new

 and enhanced facilities 
3.6 Increase frequency and efficacy of com

m
unication to 

partner w
ith all stakeholders including coordinating a 

        All 
X

 All 
O

R
:------- 

   Low
 Incom

e pupils 
   English Learners 
   Foster Youth 
   R

edesignated fluent 
English proficient 
   O

ther Subgroups: 
(Specify) 
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 variety of com
m

unication system
s (new

sletters, social 
m

edia, etc.) district-w
ide and at sites including: 

• 
Vision of w

hat P
-3 schools, 4-5, 6-8  program

s w
ill 

look like 
• 

H
om

ew
ork 

• 
5C

’s/H
abits of M

ind/PBL 
3.7 Expand and align parent education through a variety 
of form

ats including P
IE nights, new

sletters, parent 
coffees, PTA events, w

ebsite updates, etc. to provide 
understanding to all of the m

ajor initiatives including 
hom

ew
ork, m

ath support, 5C
's and P

-3, 4-5, 6-8 vision. 
 IN

C
R

E
AS

ED
 O

R
 IM

PR
O

V
ED

 SER
VIC

ES
 FO

R
 

SU
BG

R
O

U
P

S: 
3.8 Pilot a new

 parent conference plan to include goal 
setting in O

ctober including an em
phasis on supporting 

special populations 
  

        All 
   A

ll 
O

R
:------- 

   Low
 Incom

e pupils 
X

 English Learners 
   Foster Youth 
   R

edesignated fluent 
English proficient 
X

 O
ther Subgroups: 

(Specify) 
Special Education 

$0 built-in to salaries of staff    
 

IN
C

R
E

AS
ED

 O
R

 IM
PR

O
V

ED
 SER

VIC
ES

 FO
R

 
SU

BG
R

O
U

P
S: 

3.9 Provide support for struggling learners during and 
after school leveraging our partnership w

ith H
ealthy 

C
ities. 

 

        All 
   A

ll 
O

R
:------- 

X
 Low

 Incom
e pupils 

   English Learners 
   Foster Youth 
   R

edesignated fluent 
English proficient 
   O

ther Subgroups: 
(Specify) 
 

$37,500 5800: Professional/C
onsulting Services A

nd 
O

perating Expenditures LC
FF Supplem

ental and 
C

oncentration  
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LC
A

P Year 3: 2018-19 
Expected A

nnual 
M

easurable 
O

utcom
es: 

A pre-post m
easure w

ill be adm
inistered to teachers to survey progress on personalized learning in the classroom

 setting. Every year for three 
years, core subject teachers w

ill report an ever-increasing repertoire of personalized learning strategies that they are im
plem

enting in their 
classroom

 that they consider to be a quality personalized learning practice. A pre-m
easure in 2016-2017 w

ill serve as a baseline. 
  Actions/Services 

Scope of 
Service 

Pupils to be served w
ithin 

identified scope of 
service 

Budgeted 
Expenditures 

IN
C

R
E

AS
ED

/IM
PR

O
V

ED
 SER

VIC
ES

 FO
R

 A
LL 

STU
D

E
N

TS
 

 3. E
ducators w

ill im
plem

ent strategies for personalized 
learning as part of our w

ork to transition district-w
ide to 

P-3, 4-5, 6-8 structures: 
 3.1 C

ontinue to build com
m

on and deeper 
understanding of Personalized Learning am

ong staff, 
students, and com

m
unity 

3.2 D
evelop alternate approaches to hom

ew
ork w

hich 
w

ill include grade level agreem
ent across the district and 

a m
enu of personalized learning options 

3.3 Incorporate strategies recom
m

ended by PD
 

Advisory com
m

ittee to develop a personalized approach 
to professional learning, including im

plem
enting the new

 
professional grow

th evaluation m
odel 

3.4 D
evelop shared PBL “legacy projects’ at each grade 

level throughout district, including a collection of 
exem

plary P
BL exam

ples such as projects/videos 
3.5 C

reate school schedules that expand personalized 
learning, further develop the vision of P

-3, 4-5, 6-8 and 
m

axim
ize com

m
unity partnerships (i.e. S

M
A

R
TE, 

Legarza, Sequoia H
ealthcare D

istrict,  etc.) and use of 
new

 and enhanced facilities 
3.6 Increase frequency and efficacy of com

m
unication to 

partner w
ith all stakeholders including coordinating a 

variety of com
m

unication system
s (new

sletters, social 
m

edia, etc.) district-w
ide and at sites including: 

• 
Vision of w

hat P
-3 schools, 4-5, 6-8  program

s w
ill 

look like 
• 

H
om

ew
ork 

• 
5C

’s/H
abits of M

ind/PBL 

        All 
X

 All 
O

R
:------- 

   Low
 Incom

e pupils 
   English Learners 
   Foster Youth 
   R

edesignated fluent 
English proficient 
   O

ther Subgroups: 
(Specify) 
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 3.7 Expand and align parent education through a variety 
of form

ats including P
IE nights, new

sletters, parent 
coffees, PTA events, w

ebsite updates, etc. to provide 
understanding to all of the m

ajor initiatives including 
hom

ew
ork, m

ath support, 5C
's and P

-3, 4-5, 6-8 vision. 
 IN

C
R

E
AS

ED
 O

R
 IM

PR
O

V
ED

 SER
VIC

ES
 FO

R
 

SU
BG

R
O

U
P

S: 
3.8 Pilot a new

 parent conference plan to include goal 
setting in O

ctober including an em
phasis on supporting 

special populations 
  

        All 
   A

ll 
O

R
:------- 

   Low
 Incom

e pupils 
X

 English Learners 
   Foster Youth 
   R

edesignated fluent 
English proficient 
X

 O
ther Subgroups: 

(Specify) 
Special Education 

$0 built-in to salaries of staff    
 

IN
C

R
E

AS
ED

 O
R

 IM
PR

O
V

ED
 SER

VIC
ES

 FO
R

 
SU

BG
R

O
U

P
S: 

3.9 Provide support for struggling learners during and 
after school leveraging our partnership w

ith H
ealthy 

C
ities. 

 

        All 
   A

ll 
O

R
:------- 

X
 Low

 Incom
e pupils 

   English Learners 
   Foster Youth 
   R

edesignated fluent 
English proficient 
   O

ther Subgroups: 
(Specify) 
 

$37,500 5800: Professional/C
onsulting Services A

nd 
O

perating Expenditures LC
FF Supplem

ental and 
C

oncentration  
 

 C
om

plete a copy of this table for each of the LEA’s goals. D
uplicate and expand the fields as necessary. 
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Annual Update 

 Annual Update Instructions:  For each goal in the prior year LCAP, review
 the progress tow

ard the expected annual outcom
e(s) based on, at a m

inim
um

, the 
required m

etrics pursuant to Education Code sections 52060 and 52066. The review
 m

ust include an assessm
ent of the effectiveness of the specific actions.  

Describe any changes to the actions or goals the LEA w
ill take as a result of the review

 and assessm
ent. In addition, review

 the applicability of each goal in the 
LCAP. 
 Guiding Q

uestions: 
 

1) 
How

 have the actions/services addressed the needs of all pupils and did the provisions of those services result in the desired outcom
es? 

2) 
How

 have the actions/services addressed the needs of all subgroups of pupils identified pursuant to Education Code section 52052, including, but not 
lim

ited to, English learners, low
-incom

e pupils, and foster youth; and did the provision of those actions/services result in the desired outcom
es?  

3) 
How

 have the actions/services addressed the identified needs and goals of specific schoolsites and w
ere these actions/services effective in achieving the 

desired outcom
es? 

4) 
W

hat inform
ation (e.g., quantitative and qualitative data/m

etrics) w
as exam

ined to review
 progress tow

ard goals in the annual update? 
5) 

W
hat progress has been achieved tow

ard the goal and expected m
easurable outcom

e(s)? How
 effective w

ere the actions and services in m
aking 

progress tow
ard the goal? W

hat changes to goals, actions, services, and expenditures are being m
ade in the LCAP as a result of the review

 of progress 
and assessm

ent of the effectiveness of the actions and services?  
6) 

W
hat differences are there betw

een budgeted expenditures and estim
ated actual annual expenditures? W

hat w
ere the reasons for any differences? 
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  C
om

plete a copy of this table for each of the LEA’s goals in the prior year LC
AP. D

uplicate and expand the fields as necessary. 
 

O
riginal 

G
O

AL 1 
from

 prior 
year 

LC
A

P: 

Align assessm
ent and curriculum

 resources district-w
ide to ensure progress m

onitoring and accountability 
tow

ard all students m
ake m

easurable annual progress on C
C

SS
 and the 5C

's 
R

elated State and/or Local Priorities: 
1 X

  2 X
  3     4 X

  5 X
  6 X

  7 X
  8 X

  
8   
 

C
O

E only:  9     10     0 
 

Local : S
pecify 5C

's 
 

G
oal Applies to: 

Schools: 
All for all actions/services; how

ever, action 6 relates to elem
entary schools only (and site preschools);        

Applicable P
upil 

Subgroups: 
All 

Expected 
Annual 

M
easurable 

O
utcom

es: 

EAM
O

:  100%
 of “core” teachers (ELA, M

ath, Science, H
istory 

m
iddle school teachers and all elem

entary teachers) w
ill:  1) 

report having a solid understanding of the assessm
ent m

ap for 
their subject and/or grade level; 2) adm

inister key assessm
ents, 

3) input student data into new
 data m

anagem
ent system

 
(Illum

inate); and 4) provide feedback to adm
inistration regarding 

target m
easures in preparation for full im

plem
entation in 2016-

2017 to support all students in achieving m
astery of the C

C
S

S 
and N

G
SS

 (including unduplicated students).  Exit O
utcom

es are 
designed to require Pre-3, 4-5 and 6-8 targets to be m

et and 
these G

rade 3, G
rade 5 and G

rade 8 outcom
es reflect the w

ork at 
all grade levels.  

Actual 
Annual 

M
easurable 

O
utcom

es: 

EA
M

O
:  1) not com

pleted-didn't com
plete survey; 2) all teachers 

adm
inistered assessm

ent as outlined by the district m
easures 

appropriate to their grade; 3) all teachers put assessm
ent data 

into the system
 and the district supported entering in new

 data 
as w

ell; 4) partially m
et: received input from

 science teachers for 
assessm

ent and curriculum
 & teachers reported feedback to 

adm
inistrators on Illum

inate, M
A

R
S, w

riting assessm
ent in the 

data system
 

LC
A

P Year: 2015-2016 
Planned Actions/Services 

Actual Actions/Services 
 

Budgeted Expenditures 
 

Estim
ated Actual Annual E

xpenditures 
1. Assessm

ent M
ap by grade level 

and core subject areas in grades TK
-

3, 4-5, 6-8 including 5C
’s O

utcom
es, 

reading m
easures (e.g. D

R
A

-2, Lexia, 
D

IB
ELS

, S
tar R

enaissance, etc.), 
w

riting (opinion papers) science (C
S

T-
Science, etc.) and m

ath (Star 
R

enaissance, M
AR

S, grade level 
benchm

arks, etc.), social 
studies/history, technology/research 
skills, overall w

ellness including 
physical and social em

otional w
ell-

$3,216 1000-1999: C
ertificated 

Personnel Salaries Locally D
efined  

$1,584 1000-1999: C
ertificated 

Personnel Salaries LC
FF 

Supplem
ental and C

oncentration  
$7,500 (subs) 1000-1999: 
C

ertificated P
ersonnel Salaries 

Locally D
efined  

 

Partially M
et: A

 basic m
atrix of 

assessm
ents w

as outlined including the 
m

easures indicated in this action; 
how

ever, an expansive m
ap w

as not 
com

pleted inclusive of anchor projects, 
benchm

arking by grade level, etc. TK 
staff com

pleted D
R

D
P

-K m
easures on 

all students in the S
pring, 2016. Staff 

considered E
nglish Learners and 

w
orked to revise assessm

ent process 
including reclassification 
process/guidelines.  

$4,298 1000-1999: C
ertificated 

Personnel Salaries B
ase  

$2,100 1000-1999: C
ertificated 

Personnel Salaries LC
FF 

Supplem
ental and C

oncentration  
 1000-1999: C

ertificated P
ersonnel 

Salaries Locally D
efined  
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 being (PFT, Second Step, C
H

K
S) and 

for subgroups such as English 
Language m

easures (e.g. C
ELD

T, 
O

LAI-2), overall early learning 
developm

ent (D
R

D
P

-K for select 
students), etc. 
 Tw

o release days w
ill be provided for 

scoring including:  one for grade 5-8 
m

ath teachers for M
AR

S
 scoring, and 

one for E
LA teachers for w

riting 
scoring 
 Scope of 
Service 

        All       

 X
 All 

O
R

:------- 
   Low

 Incom
e pupils 

   English Learners 
   Foster Youth 
   R

edesignated fluent English 
proficient 
   O

ther Subgroups: (Specify) 
 

 
Scope of 
Service 

     A
ll          

 X
 All 

O
R

: 
   Low

 Incom
e pupils 

   English Learners 
   Foster Youth 
   R

edesignated fluent English proficient 
   O

ther Subgroups: (Specify) 
 

 

2. B
egin process to create curriculum

 
m

ap including capturing anchor 
projects and key standards TK

-3, 4-5 
and 6-8 by form

ing a com
m

ittee and 
initiating dialogue 

2,000 1000-1999: C
ertificated 

Personnel Salaries Locally D
efined  

 

N
ot M

et: W
e began process to creating 

curricular m
ap including dialogue but 

this w
as a large undertaking and w

as 
not accom

plished 

$1,940 1000-1999: C
ertificated 

Personnel Salaries Locally D
efined  

 

Scope of 
Service 

All               

 X
 All 

O
R

:------- 
   Low

 Incom
e pupils 

   English Learners 
   Foster Youth 
   R

edesignated fluent English 
proficient 
   O

ther Subgroups: (Specify) 
 

 
Scope of 
Service 

               

    A
ll 

O
R

: 
   Low

 Incom
e pupils 

   English Learners 
   Foster Youth 
   R

edesignated fluent English proficient 
   O

ther Subgroups: (Specify) 
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 3.  Pilot the 5C
’s (H

abits of M
ind) 

indicators/rubrics by 100%
 of teachers 

creating baselines for all students K
-8 

and 80%
 w

ill provide feedback to 
adm

inistrators so that w
e can m

odify 
as needed and refine for full 
im

plem
entation in 2016-2017 

$150 1000-1999: C
ertificated 

Personnel Salaries Locally D
efined  

 

N
ot M

et: The 5C
's (H

abits of M
ind) 

w
ere piloted by TK

-8 teachers. 
H

ow
ever, feedback w

as not finalized at 
the tim

e of this draft and no baselines 
w

ere gathered.  

 

Scope of 
Service 

    A
ll           

 X
 All 

O
R

:------- 
   Low

 Incom
e pupils 

   English Learners 
   Foster Youth 
   R

edesignated fluent English 
proficient 
   O

ther Subgroups: (Specify) 
 

 
Scope of 
Service 

        All       

 X
 All 

O
R

: 
   Low

 Incom
e pupils 

   English Learners 
   Foster Youth 
   R

edesignated fluent English proficient 
   O

ther Subgroups: (Specify) 
 

 

4. Launch usage of new
 data 

m
anagem

ent system
 (Illum

inate) that 
w

ill allow
 us to gather student 

achievem
ent data, m

onitor student 
progress and inform

 instruction 
regularly 
a. Train all teachers (including special 
education, R

TI 
teachers and teacher of E

nglish 
Learners) in Illum

inate 
in August/S

eptem
ber, 2015 

b.  Train staff on how
 to create student 

assessm
ent m

easures in Illum
inate 

and all 
teachers w

ill enter all target data for all 
students grades TK

-8 and use a m
id-

year 
review

 
c. In January, all staff w

ill review
 their 

student data (including C
A

AS
PP), and 

outline an intervention plan based on 
student need 
d.  A

ll teachers w
ill collaborate w

ith 
grade 

$3,350 5800: 
Professional/C

onsulting S
ervices 

And O
perating Expenditures Locally 

D
efined  

$1,000 1000-1999: C
ertificated 

Personnel Salaries Locally D
efined  

$0 (built-in PD
 session)    

$0 (built-in to collaboration tim
e)    

$1,650 (training) 5800: 
Professional/C

onsulting S
ervices 

And O
perating Expenditures LC

FF 
Supplem

ental and C
oncentration  

 

M
et. 

a. m
et:  trained all teachers 

b. m
et:  trained all non-P

BL teachers 
during A

ugust PD
 days and then 

offered alternative options for others 
during the year 
c. m

et:  all sites m
et and review

ed 
student data (including C

A
AS

PP) 
d. m

et (at an introductory level) 
continued w

ork in this area is w
arranted 

 

$3,900 5800: Professional/C
onsulting 

Services A
nd O

perating Expenditures 
Locally D

efined  
$1,543    
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 level partners on data and engage in 
deep 
conversations upon review

ing student 
data 
to outline next steps/supports for 
student 
learning especially students w

ho are 
SED

, 
SP

ED
, EL or FY

 
  Scope of 
Service 

      All         

 X
 All 

O
R

:------- 
   Low

 Incom
e pupils 

   English Learners 
   Foster Youth 
   R

edesignated fluent English 
proficient 
   O

ther Subgroups: (Specify) 
 

 
Scope of 
Service 

        All       

 X
 All 

O
R

: 
   Low

 Incom
e pupils 

   English Learners 
   Foster Youth 
   R

edesignated fluent English proficient 
   O

ther Subgroups: (Specify) 
 

 

5. B
y April, 2016, all grade 3-8 

teachers (including S
PE

D
 and E

L 
teachers), w

ill be trained in the new
 

C
AA

S
PP features, accom

m
odations, 

and interim
 instructional assessm

ent 
tools to support im

proved student 
learning 

$500 1000-1999: C
ertificated 

Personnel Salaries Locally D
efined  

 

5.  M
et:  All grade 3-8 teachers w

ere 
trained during A

pril by D
r. Keating and 

Tech team
. 

$272 1000-1999: C
ertificated 

Personnel Salaries Locally D
efined  

 

Scope of 
Service 

       All        

 X
 All 

O
R

:------- 
   Low

 Incom
e pupils 

   English Learners 
   Foster Youth 
   R

edesignated fluent English 
proficient 
   O

ther Subgroups: (Specify) 
 

 
Scope of 
Service 

        All       

 X
 All 

O
R

: 
   Low

 Incom
e pupils 

   English Learners 
   Foster Youth 
   R

edesignated fluent English proficient 
   O

ther Subgroups: (Specify) 
 

 



P
age 61 of 95 

 6. Preschool staff w
ill m

eet w
ith TK/K 

teachers to begin discussions around 
alignm

ent of assessm
ent at least 3 

tim
es during the year. 

$1,200 1000-1999: C
ertificated 

Personnel Salaries Locally D
efined  

 

6.  M
et:  TK and K teachers m

et and 
observed each other during the year 

 

Scope of 
Service 

     E
lem

entary and 
Preschools          

 X
 All 

O
R

:------- 
   Low

 Incom
e pupils 

   English Learners 
   Foster Youth 
   R

edesignated fluent English 
proficient 
   O

ther Subgroups: (Specify) 
 

 
Scope of 
Service 

               

 X
 All 

O
R

: 
   Low

 Incom
e pupils 

   English Learners 
   Foster Youth 
   R

edesignated fluent English proficient 
   O

ther Subgroups: (Specify) 
 

 

7. A
ll counselors w

ill launch the 
Second S

tep C
urriculum

 in TK
-8 and 

create assessm
ent m

easures 
providing baseline data for all 
students/classes/grades 

$0 (curriculum
 purchased in 2014-

15) and assessm
ent design w

ork 
em

bedded into counselor w
ork day    

 

7.  P
artially M

et.  S
econd S

tep w
as 

launched at all sites (TK
-8). Pre-post 

m
easures w

ere com
pleted at all 

elem
entary schools and at Tierra Linda 

M
iddle School. 

 In addition, the preschool version of 
Second S

tep w
as purchased for 

(G
eneral Preschool and S

P
ED

 
preschool) and im

plem
ented m

id-year. 
 

 

Scope of 
Service 

        All       

 X
 All 

O
R

:------- 
   Low

 Incom
e pupils 

   English Learners 
   Foster Youth 
   R

edesignated fluent English 
proficient 
   O

ther Subgroups: (Specify) 
 

 
Scope of 
Service 

               

 X
 All 

O
R

: 
   Low

 Incom
e pupils 

   English Learners 
   Foster Youth 
   R

edesignated fluent English proficient 
   O

ther Subgroups: (Specify) 
 

 

8. S
olicit staff input around 

assessm
ent m

easures and refine 
assessm

ent tools 

$0 (built into existing tim
e)    

 

8.  P
artially M

et: new
 5th grade 

standards based report card w
as 
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created.  A
lso, w

e explored digital 
portfolio and alternative assessm

ents. 

Scope of 
Service 

  All             

 X
 All 

O
R

:------- 
   Low

 Incom
e pupils 

   English Learners 
   Foster Youth 
   R

edesignated fluent English 
proficient 
   O

ther Subgroups: (Specify) 
 

 
Scope of 
Service 

    A
ll           

 X
 All 

O
R

: 
   Low

 Incom
e pupils 

   English Learners 
   Foster Youth 
   R

edesignated fluent English proficient 
   O

ther Subgroups: (Specify) 
 

 

9.  C
oordinate w

ith partners including 
Sequoia H

ealthcare D
istrict and 

D
epartm

ent of Public H
ealth to create 

an evaluation for w
ellness in schools 

$0 (built in to personnel costs and 
supplem

ental grant funding)    
 

C
ounty W

ide C
H

K
S m

odule w
as 

created by W
ellness A

lliance w
ith 

D
epartm

ent of Public H
ealth for 

im
plem

entation in 2016-2017.  Sequoia 
H

ealthcare D
istrict hired staff to begin 

coordinate pilot of com
plim

entary 
assessm

ent tools. M
ostly likely to be 

the School H
ealth Index. 

 

Scope of 
Service 

        All       

 X
 All 

O
R

:------- 
   Low

 Incom
e pupils 

   English Learners 
   Foster Youth 
   R

edesignated fluent English 
proficient 
   O

ther Subgroups: (Specify) 
 

 
Scope of 
Service 

        All       

    A
ll 

O
R

: 
   Low

 Incom
e pupils 

   English Learners 
   Foster Youth 
   R

edesignated fluent English proficient 
   O

ther Subgroups: (Specify) 
 

 

W
hat changes in actions, 

services, and expenditures w
ill be 

m
ade as a result of review

ing 
past progress and/or changes to 
goals? 

O
verall, this w

as a lofty goal and w
as partially m

et. S
om

e aspects w
ere not com

pleted due to the need to adjust our pacing 
based on staff feedback.  C

ontinued w
ork on assessm

ent/benchm
arks and use of Illum

inate is needed and w
ill continue next 

year. R
eview

 of data revealed a need to increase supports and progress m
onitoring of our E

nglish Learners (including those 
reclassified).  The launch and use of Illum

inate w
as pivotal and continued support and w

ork on this database w
ill be im

portant 
next year and the out years as w

ell.  It w
ill be im

portant that w
e carefully consider ease of use of assessm

ent m
easures as 

w
ell as overall balance. C

om
ponents of this G

oal are visible in G
oals 1, 2 and 3 next year but m

ost notably in G
oal 2. 

 C
om

plete a copy of this table for each of the LEA’s goals in the prior year LC
A

P. D
uplicate and expand the fields as necessary. 
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  C
om

plete a copy of this table for each of the LEA’s goals in the prior year LC
AP. D

uplicate and expand the fields as necessary. 
 

O
riginal 

G
O

AL 2 
from

 prior 
year 

LC
A

P: 

C
ontinue to roll out of Technology-Infused Project Based Learning as a w

ay to im
plem

ent the depth and rigor 
of the C

om
m

on C
ore State Standards and N

ext G
eneration Science Standards and w

hole child focus and to 
m

eet the needs of subgroups of students w
ho are perform

ing below
 expectations 

R
elated State and/or Local Priorities: 

1     2 X
  3     4 X

  5     6     7 X
  8     8   

 
C

O
E only:  9     10     0 

 
Local : S

pecify  
 

G
oal Applies to: 

Schools: 
All       

Applicable P
upil 

Subgroups: 
Socio-econom

ically disadvantaged, English Learners, Foster Youth and Special E
ducation 

Expected 
Annual 

M
easurable 

O
utcom

es: 

75%
 of all teachers w

ill be trained in Technology-Infused P
BL and 

90%
 w

ill report they are prepared to teach PB
L units tied to 

C
C

S
S/N

G
S

S.  In addition, key interventions and supports w
ill be 

added to support struggling learners so they m
ay better access 

the core curriculum
.   

Actual 
Annual 

M
easurable 

O
utcom

es: 

70 teachers w
ere trained this year bringing the num

ber of PBL 
trained teachers to 116 (74.8%

 w
ere trained); no survey 

com
pleted. Interventions w

ere provided to struggling learners in 
reading, w

riting, and m
ath. 

LC
A

P Year: 2015-2016 
Planned Actions/Services 

Actual Actions/Services 
 

Budgeted Expenditures 
 

Estim
ated Actual Annual E

xpenditures 
1. Provide professional developm

ent 
in the follow

ing key areas: 
a. P

artner w
ith SM

C
O

E for PB
L 

training that integrates C
C

SS
 

b. B
lended learning and Technology 

Integration into Lessons/C
lassroom

s 
c.  5C

’s/H
abits of M

ind 
d.  P

ara training including: C
C

S
S,     

reading instruction 
program

s/strategies, behavior 
strategies & data collection, 
understanding IEP’s and different 
disabilities 
e.  R

eading U
nits of Study (gr. K

- 5) 
and W

ords Their W
ay curriculum

 
(grades K

-3) 
f.  W

riting U
nits of Study (gr  K

-8) 
g.  N

G
S

S
 

h.  Illum
inate/B

uilding form
ative 

assessm
ents 

$0 (M
O

U
 w

ith S
M

C
O

E)    
$7,000 5800: 
Professional/C

onsulting S
ervices 

And O
perating Expenditures Locally 

D
efined  

$0 (built in to current salaried 
em

ployees w
ork)    

$36,000 + $12,000 4000-4999: 
Books And Supplies Lottery  
$2,000 4000-4999: Books And 
Supplies Lottery  
$10,000 4000-4999: Books And 
Supplies Lottery  
$12,000 5000-5999: Services And 
O

ther O
perating Expenditures 

Locally D
efined  

$2,000 5800: 
Professional/C

onsulting S
ervices 

1 M
et/P

artially M
et: 

A w
ide variety of PD

 w
as provided to 

teachers/staff: 
a.  M

et: C
ohort 3 had over 70 teachers 

trained in PB
L in partnership w

ith 
SM

C
O

E including also sustained 
support sessions during the year 
b.  M

et: W
orked w

ith M
astery D

esign 
C

ollaborative; partnership w
ith iH

ub 
(5th grade C

M
S teachers) grant on 

blended learning including M
ath and 

ELA; 70+ (non PB
L teachers) w

ere 
trained in Blended Learning using 
R

edbird in August; 
c. M

et. H
abits of M

ind w
as integrated 

into P
BL support sessions and at staff 

m
eetings (w

ith em
phasis on 

com
m

unication and collaboration) 
d.Partially M

et:  reading and 
understanding IE

P's/different disabilities  
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 i.  SP
ED

 training including: SEIS, 
reading and m

ath curriculum
 

j.  Adm
inistration training in PB

LC
ore, 

data driven dialogue, and 
supporting professional 
grow

th/evaluation m
odel 

  

And O
perating Expenditures Special 

Education  
$500 4000-4999: Books And 
Supplies Locally D

efined  
 

w
ere covered; how

ever, behavior 
strategies w

ere not 
e.M

et:   W
ords Their W

ay w
as done for 

all elem
entary teachers K

-3 and training 
on R

eading U
nits of Study w

ere done 
for "early adopters" 
g. M

et:  4 PD
 days in the district w

ith all 
m

iddle school science teachers; tw
o 

science teachers w
ent to the N

STA 
convention, others attended S

M
C

O
E 

training 
h. M

et: A
ugust training and follow

-up 
lessons w

ere provided on Illum
inate to 

all teachers 
i.  M

et:  S
PED

 training occurred on a 
m

onthly basis including S
EIS training 

on 8/20/15; M
ath on 8/20/15; R

eading 
PLC

 on 2/3/16, M
ath C

onnecting M
ath 

C
oncepts. 

j. M
et:  Adm

in w
as trained in data 

driven dialogue, P
ersonalized Learning 

(J. Tsang) and professional 
grow

th/evaluation m
odel 

 

Scope of 
Service 

       All        

 X
 All 

O
R

:------- 
   Low

 Incom
e pupils 

   English Learners 
   Foster Youth 
   R

edesignated fluent English 
proficient 
   O

ther Subgroups: (Specify) 
 

 
Scope of 
Service 

        All       

 X
 All 

O
R

: 
   Low

 Incom
e pupils 

   English Learners 
   Foster Youth 
   R

edesignated fluent English proficient 
   O

ther Subgroups: (Specify) 
 

 

2.  S
taff w

ill continue to be provided 
tim

e to collaborate on PBL including 
the follow

ing form
ats: release tim

e, 
staff m

eetings, grade level 
collaboration, etc. 

$51,000 (follow
-up support 

sessions) 1000-1999: C
ertificated 

Personnel Salaries Locally D
efined  

$5,000 (release tim
e) 1000-1999: 

C
ertificated P

ersonnel Salaries 
Locally D

efined  
 

2.  M
et; how

ever, this is an area of 
continued focus for next year. 
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Scope of 
Service 

        All       

 X
 All 

O
R

:------- 
   Low

 Incom
e pupils 

   English Learners 
   Foster Youth 
   R

edesignated fluent English 
proficient 
   O

ther Subgroups: (Specify) 
 

 
Scope of 
Service 

        All       

    A
ll 

O
R

: 
   Low

 Incom
e pupils 

   English Learners 
   Foster Youth 
   R

edesignated fluent English proficient 
   O

ther Subgroups: (Specify) 
 

 

3.  P
ilot C

C
S

S aligned m
aterials and 

m
ethods in m

ath (ED
M

/ M
ath in Focus 

in K-5) and im
plem

ent new
 C

C
S

S 
aligned m

ath resources (C
PM

 and Big 
Ideas G

rades 6-8) 

$67,000 (K
-5 M

ath program
) 4000-

4999: B
ooks And Supplies Lottery  

$33,000 4000-4999: Books And 
Supplies LC

FF Supplem
ental and 

C
oncentration  

 

3.  M
et:  both pilot for K

-5 (ED
M

4/M
ath 

in Focus) and im
plem

entation of C
P

M
 

and Big Ideas in 6-8 

 

Scope of 
Service 

All (as specified in action)       

 X
 All 

O
R

:------- 
   Low

 Incom
e pupils 

   English Learners 
   Foster Youth 
   R

edesignated fluent English 
proficient 
   O

ther Subgroups: (Specify) 
 

 
Scope of 
Service 

        All (as specified in 
action)       

 X
 All 

O
R

: 
   Low

 Incom
e pupils 

   English Learners 
   Foster Youth 
   R

edesignated fluent English proficient 
   O

ther Subgroups: (Specify) 
 

 

4.  Im
plem

ent language arts 
curriculum

 including W
ords Their W

ay, 
R

eading and W
riting U

nits of Study 

$81,510 4000-4999: Books And 
Supplies LC

FF Supplem
ental and 

C
oncentration  

$1,000 (training supports for ELA
 

curriculum
) 1000-1999: C

ertificated 
Personnel Salaries Locally D

efined  
 

4.  M
et: R

eading U
nits of study w

ere by 
early adopters only.  W

ords Their W
ay 

w
as im

plem
ented by all K

-3 

 

Scope of 
Service 

      All             

 X
 All 

O
R

:------- 
   Low

 Incom
e pupils 

 
Scope of 
Service 

  All             

 X
 All 

O
R

: 
   Low

 Incom
e pupils 
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    English Learners 
   Foster Youth 
   R

edesignated fluent English 
proficient 
   O

ther Subgroups: (Specify) 
 

   English Learners 
   Foster Youth 
   R

edesignated fluent English proficient 
   O

ther Subgroups: (Specify) 
 

5.  R
e-launch (or continue) M

AR
S 

tasks and Problem
 of the M

onth (or 
Problem

 of the trim
ester) to deepen 

m
athem

atical learning 

$12,540 5000-5999: Services And 
O

ther O
perating Expenditures LC

FF 
Supplem

ental and C
oncentration  

 

5.  M
et:  Explored 4 different blended 

learning platform
s for m

iddle school 
m

ath w
ith a focus on deeper learning 

opportunities (including FuelE
d, 

R
edbird, Aleks, and Em

ergent M
ath). 

 

Scope of 
Service 

       All       

 X
 All 

O
R

:------- 
   Low

 Incom
e pupils 

   English Learners 
   Foster Youth 
   R

edesignated fluent English 
proficient 
   O

ther Subgroups: (Specify) 
 

 
Scope of 
Service 

               

 X
 All 

O
R

: 
   Low

 Incom
e pupils 

   English Learners 
   Foster Youth 
   R

edesignated fluent English proficient 
   O

ther Subgroups: (Specify) 
 

 

6.  Identify curriculum
 in science that 

m
eets the rigor of N

G
S

S (including 
review

 of FO
S

S and E
ngineering is 

Elem
entary) for future purchase 

$500 1000-1999: C
ertificated 

Personnel Salaries Locally D
efined  

 

6.  P
artially M

et: Science teachers 
piloted TC

I's Science Alive and training 
in Engineering is Elem

entary w
as 

conducted in all elem
entary schools. 

Science teachers m
et w

ith Board and 
answ

ered questions regarding 
traditional vs. integrated m

odels and 
shared TC

I Science Alive curriculum
 

during open forum
 w

ith com
m

unity and 
board on 5/26/16 

 

Scope of 
Service 

        All       

 X
 All 

O
R

:------- 
   Low

 Incom
e pupils 

   English Learners 
   Foster Youth 

 
Scope of 
Service 

        All       

 X
 All 

O
R

: 
   Low

 Incom
e pupils 

   English Learners 
   Foster Youth 
   R

edesignated fluent English proficient 
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    R
edesignated fluent English 

proficient 
   O

ther Subgroups: (Specify) 
 

   O
ther Subgroups: (Specify) 

 

7.  Identify intervention M
ath 

curriculum
 for S

PED
, pilot and vet for 

future purchase 

$500 1000-1999: C
ertificated 

Personnel Salaries S
pecial 

Education  
 

7.  S
taff selected R

eady and SR
A: 

C
onnecting M

ath C
oncepts 

 

Scope of 
Service 

       All           

    A
ll 

O
R

:------- 
   Low

 Incom
e pupils 

   English Learners 
   Foster Youth 
   R

edesignated fluent English 
proficient 
X

 O
ther Subgroups: (S

pecify) 
Special Education 

 
Scope of 
Service 

               

    A
ll 

O
R

: 
   Low

 Incom
e pupils 

   English Learners 
   Foster Youth 
   R

edesignated fluent English proficient 
X

 O
ther Subgroups: (S

pecify) 
Special Education 

 

8.  S
upport P

BL teachers by adding 
PB

L Facilitator/M
entor to provide on-

site, accessible collaboration and 
“thinking partners” to further the roll-
out of P

BL and to support our 
partnership w

ith SM
C

O
E at each site 

so PB
L teachers can: 

a.  com
plete a m

inim
um

 of tw
o units 

and share at least one P
BL unit w

ith 
their colleagues 
b.  add one unit to the D

istrict PB
L 

repository 
c. attend support sessions to deepen 
learning and im

plem
entation of PB

L 
units 
d.  H

ighlight specific com
ponents of 

5C
’s/H

abits of M
ind w

ithin targeted 
PB

L units during the course of the 
school year 
e.  support staff w

ith creation of 
“project cards” for distribution at 
C

elebration of Innovation and O
pen 

H
ouse events 

 

$28,380 1000-1999: C
ertificated 

Personnel Salaries LC
FF 

Supplem
ental and C

oncentration  
$6,000 (printing costs) 5000-5999: 
Services A

nd O
ther O

perating 
Expenditures Locally D

efined  
 

8.  M
et:  2 P

BL Facilitators at Arundel, 
Brittan Acres, C

entral, H
eather, W

hite 
O

aks but only one PBL facilitator at TL 
a.m

et (for the m
ajority of P

BL C
ohort 3 

staff) 
b. discontinued as a repository and 
m

odified to a "card" system
 

c. m
et:  offered several sessions--

differentiated for m
ath (Problem

-based 
learning vs. Project B

ased learning) 
d. m

et: em
bedded w

ithin P
BL support 

sessions 
e. m

et:  40 teachers requested "P
BL 

trading cards" w
hich w

ere traded at 
C

elebration of Innovation, etc. w
hich 

w
as an increase from

 last year 
In addition, a separate Problem

 Based 
Learning session w

as provided to 6-8 
M

ath teachers. 
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Scope of 
Service 

       All        

 X
 All 

O
R

:------- 
   Low

 Incom
e pupils 

   English Learners 
   Foster Youth 
   R

edesignated fluent English 
proficient 
   O

ther Subgroups: (Specify) 
 

 
Scope of 
Service 

        All       

 X
 All 

O
R

: 
   Low

 Incom
e pupils 

   English Learners 
   Foster Youth 
   R

edesignated fluent English proficient 
   O

ther Subgroups: (Specify) 
 

 

9.  Increase E
lem

entary C
ounselor 

and M
FT Intern/Trainees at the district 

w
ide 

$96,360 2000-2999: C
lassified 

Personnel Salaries LC
FF 

Supplem
ental and C

oncentration  
$8,250 1000-1999: C

ertificated 
Personnel Salaries LC

FF 
Supplem

ental and C
oncentration  

18,058 1000-1999: C
ertificated 

Personnel Salaries LC
FF 

Supplem
ental and C

oncentration  
$13,640 1000-1999: C

ertificated 
Personnel Salaries B

ase  
 

9.  M
et.  Expanded elem

entary 
counselors and m

aintained M
FT-Intern 

program
 serving m

ore students than in 
past years. 

 

Scope of 
Service 

      Elem
entary S

ites only 
for added counselors; 
M

FT interns/trainees are 
district w

ide         
 X

 All 
O

R
:------- 

   Low
 Incom

e pupils 
   English Learners 
   Foster Youth 
   R

edesignated fluent English 
proficient 
   O

ther Subgroups: (Specify) 
 

 
Scope of 
Service 

         Elem
entary Sites 

only for added counselors; 
M

FT interns/trainees are 
district w

ide           
 X

 All 
O

R
: 

   Low
 Incom

e pupils 
   English Learners 
   Foster Youth 
   R

edesignated fluent English proficient 
   O

ther Subgroups: (Specify) 
 

 

10.  Increase Technology S
taff to 

support teachers by providing 
trainings in integration of technology 
into the classroom

, specific 

$42,900 2000-2999: C
lassified 

Personnel Salaries LC
FF 

Supplem
ental and C

oncentration  

10.  M
et:  added 3 Tech staff (2 at 

elem
entary and one at district-w

ide); 
supported teachers in P

BL and other 
integration of technology into the 
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 apps/technology program
s, increased 

tech associates to assist in PB
L 

planning for curriculum
 connections at 

elem
entary sites (1.5 FTE) 

$10,000 4000-4999: Books And 
Supplies Locally D

efined  
$87,100 1000-1999: C

ertificated 
Personnel Salaries B

ase  
 

classroom
 (m

ovies, online books, etc.); 
expanded Learnstorm

 (part of Khan 
Academ

y); expanded R
obotics and 

program
m

ing district-w
ide; explored 

readiness for M
akerS

paces (in 
preparation for next year roll-out); 
supported blended learning program

 
roll-outs (iR

eady, etc); supported 
keyboarding for grades 2-5 

Scope of 
Service 

        All; 1.5 FTE tech 
assoc at elem

entary only       
 X

 All 
O

R
:------- 

   Low
 Incom

e pupils 
   English Learners 
   Foster Youth 
   R

edesignated fluent English 
proficient 
   O

ther Subgroups: (Specify) 
 

 
Scope of 
Service 

     A
ll; 1.5 FTE tech assoc 

at elem
entary only           

 X
 All 

O
R

: 
   Low

 Incom
e pupils 

   English Learners 
   Foster Youth 
   R

edesignated fluent English proficient 
   O

ther Subgroups: (Specify) 
 

 

11.  U
pdate digital citizenship lessons 

at all elem
entary grade levels to 

provide explicit instruction in this key 
life skill area 

 
11.  Partially M

et: Lesson updates w
ere 

done; how
ever, they varied from

 site to 
site 

 

Scope of 
Service 

        All       

 X
 All 

O
R

:------- 
   Low

 Incom
e pupils 

   English Learners 
   Foster Youth 
   R

edesignated fluent English 
proficient 
   O

ther Subgroups: (Specify) 
 

 
Scope of 
Service 

All       

 X
 All 

O
R

: 
   Low

 Incom
e pupils 

   English Learners 
   Foster Youth 
   R

edesignated fluent English proficient 
   O

ther Subgroups: (Specify) 
 

 

12.  Increase literacy support by 
adding credentialed reading 
specialist/teacher at .5FTE  

$123,000 1000-1999: C
ertificated 

Personnel Salaries B
ase  

$60,745 1000-1999: C
ertificated 

Personnel Salaries LC
FF 

Supplem
ental and C

oncentration  
 

12. M
et:  A

ll elem
entary sites now

 have 
.5 FTE credentialed reading teacher + 
.5 FTE Literacy Associate 

$168,000 1000-1999: C
ertificated 

Personnel Salaries B
ase  

$104,000 1000-1999: C
ertificated 

Personnel Salaries LC
FF 

Supplem
ental and C

oncentration  
 



P
age 70 of 95 

 

Scope of 
Service 

      Elem
entary S

ites only         

    A
ll 

O
R

:------- 
X

 Low
 Incom

e pupils 
X

 English Learners 
X

 Foster Youth 
X

 R
edesignated fluent English 

proficient 
X

 O
ther Subgroups: (S

pecify) 
At R

isk 

 
Scope of 
Service 

 Elem
entary S

ites only         

    A
ll 

O
R

: 
X

 Low
 Incom

e pupils 
X

 English Learners 
X

 Foster Youth 
X

 R
edesignated fluent English 

proficient 
X

 O
ther Subgroups: (S

pecify) 
At R

isk 

 

13.  Purchase necessary technology 
resources to support P

BL and tech-
infused instruction in the classroom

 
setting 
a.  P

urchase replacem
ent laptops for 

all staff (in the four-year replenishm
ent 

cycle) 
b.  P

urchase M
acbooks (4-year cycle) 

and chrom
ebooks (3- year cycle) for 

students to m
eet goal of 2:1 access 

c.  Purchase licenses for program
s 

such as Illum
inate, Pow

erS
chool, 

Lexia, ALE
KS, Typing C

lub, and 
personalized learning platform

s TBD
, 

etc. 
d.  Identify ”core apps” for early 
elem

entary classroom
 use on iPads 

and android tablets (K
-2) 

 

$20,502 4000-4999: Books And 
Supplies LC

FF Supplem
ental and 

C
oncentration  

$30,000 4000-4999: Books And 
Supplies Locally D

efined  
$99,000 5000-5999: Services And 
O

ther O
perating Expenditures 

Locally D
efined  

$7,000 (Lexia) 5000-5999: Services 
And O

ther O
perating Expenditures 

Title III  
$9,500 4000-4999: Books And 
Supplies Lottery  

 

13. G
enerally M

et O
verall 

a. M
et:  25 m

acbooks w
ere purchased 

b.M
et:  840 chrom

ebooks w
ere 

purchased as w
ell as 9 iM

acs, and 40 
iPad/iPad M

inis. 
c. M

et:  All program
s listed w

ere 
purchased. 
d. W

e m
ade progress. H

ow
ever, w

e w
ill 

need to finalize core apps--this w
ill be 

continued for next year. 
 

$63,000 4000-4999: Books And 
Supplies LC

FF Supplem
ental and 

C
oncentration  

$20,502 4000-4999: Books And 
Supplies Locally D

efined  
$107,235 5000-5999: S

ervices And 
O

ther O
perating Expenditures Locally 

D
efined  

$16,200 5000-5999: Services And 
O

ther O
perating Expenditures Title III  

 

Scope of 
Service 

       All        

 X
 All 

O
R

:------- 
   Low

 Incom
e pupils 

   English Learners 
   Foster Youth 
   R

edesignated fluent English 
proficient 
   O

ther Subgroups: (Specify) 
 

 
Scope of 
Service 

All       

 X
 All 

O
R

: 
   Low

 Incom
e pupils 

   English Learners 
   Foster Youth 
   R

edesignated fluent English proficient 
   O

ther Subgroups: (Specify) 
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 14.  Form
alize process for consistent 

access to Typing C
lub  (for 3rd and 

4th grade) a m
inim

um
 10-15 

m
inutes/w

eek 

$1,500 5000-5999: Services And 
O

ther O
perating Expenditures 

Locally D
efined  

 

14.   
 

Scope of 
Service 

        All elem
entary sites       

 X
 All 

O
R

:------- 
   Low

 Incom
e pupils 

   English Learners 
   Foster Youth 
   R

edesignated fluent English 
proficient 
   O

ther Subgroups: (Specify) 
 

 
Scope of 
Service 

All elem
entary sites       

 X
 All 

O
R

: 
   Low

 Incom
e pupils 

   English Learners 
   Foster Youth 
   R

edesignated fluent English proficient 
   O

ther Subgroups: (Specify) 
 

 

15.  Purchase C
C

S
S aligned m

aterials 
and supplem

ental resources including 
print and electronic m

aterials to 
support ELA—

especially focused on 
non-fiction and P

BL unit m
aterials 

$117,215 4000-4999: B
ooks And 

Supplies Lottery  
$17,785 5000-5999: Services And 
O

ther O
perating Expenditures LC

FF 
Supplem

ental and C
oncentration  

 

15. M
et:  Purchased extensive library of 

leveled books to support learning, PBL 
including m

any non-fiction titles (w
hich 

w
ere identified as a need by teachers) 

to support C
C

SS (about 
$20K/elem

entary site) 

 

Scope of 
Service 

        All       

 X
 All 

O
R

:------- 
   Low

 Incom
e pupils 

   English Learners 
   Foster Youth 
   R

edesignated fluent English 
proficient 
   O

ther Subgroups: (Specify) 
 

 
Scope of 
Service 

All       

 X
 All 

O
R

: 
   Low

 Incom
e pupils 

   English Learners 
   Foster Youth 
   R

edesignated fluent English proficient 
   O

ther Subgroups: (Specify) 
 

 

16.  N
one 

N
/A--no cost as not focus in Year 1    

 

N
ot addressed 

 

Scope of 
Service 

        N
/A       

 X
 All 

O
R

:------- 
   Low

 Incom
e pupils 

 
Scope of 
Service 

               

    A
ll 

O
R

: 
   Low

 Incom
e pupils 

 



P
age 72 of 95 

    English Learners 
   Foster Youth 
   R

edesignated fluent English 
proficient 
   O

ther Subgroups: (Specify) 
 

   English Learners 
   Foster Youth 
   R

edesignated fluent English proficient 
   O

ther Subgroups: (Specify) 
 

17.  Pilot new
 m

odel in partnership 
w

ith local university to support N
ursing 

Students to target hygiene unit 
instruction, im

m
unization record 

keeping, and som
e hearing 

screenings 

$0 (built-in cost w
ith partnership w

ith 
U

niversity)    
 

17.  N
ot m

et: Attem
pted but unable to 

finalize due to requirem
ents regarding 

contractual regulations for w
orkm

an's 
com

pensation 

 

Scope of 
Service 

       All        

 X
 All 

O
R

:------- 
   Low

 Incom
e pupils 

   English Learners 
   Foster Youth 
   R

edesignated fluent English 
proficient 
   O

ther Subgroups: (Specify) 
 

 
Scope of 
Service 

All       

 X
 All 

O
R

: 
   Low

 Incom
e pupils 

   English Learners 
   Foster Youth 
   R

edesignated fluent English proficient 
   O

ther Subgroups: (Specify) 
 

 

18.  D
esign curriculum

 to support 
energy conservation utilizing new

 and 
existing technologies at Arundel 

$25,000 5000-5999: Services And 
O

ther O
perating Expenditures O

ther 
Prop 39 

 

M
et and exceeded goal.  

C
om

prehensive curriculum
 w

as 
im

plem
ented at all 6 schools and 4 

schools took part in nationw
ide energy 

com
petition. 3 new

 green team
s w

ere 
established.  N

ew
 w

aste m
anagem

ent 
system

s w
ere im

plem
ented and energy 

tracking softw
are w

ere established.  
Sustainability C

ham
pions w

ere added 
at all schools.  

$4950 5000-5999: S
ervices And O

ther 
O

perating Expenditures O
ther Prop 29 

 

Scope of 
Service 

        Arundel  School 
only       

 X
 All 

O
R

:------- 
   Low

 Incom
e pupils 

   English Learners 
   Foster Youth 

 
Scope of 
Service 

Arundel School O
nly       

 X
 All 

O
R

: 
   Low

 Incom
e pupils 

   English Learners 
   Foster Youth 
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    R
edesignated fluent English 

proficient 
   O

ther Subgroups: (Specify) 
 

   R
edesignated fluent English proficient 

   O
ther Subgroups: (Specify) 

 

W
hat changes in actions, 

services, and expenditures w
ill be 

m
ade as a result of review

ing 
past progress and/or changes to 
goals? 

O
verall, this goal w

as m
et.  W

e trained over 70 teachers in P
BL C

ohort 3 including sustained support sessions during the 
school year and on-site P

B
L facilitators.  This w

ill rem
ain an im

portant area to continue next year (and is continued in G
oal 2 

of the new
 LC

AP
 for 16-17); how

ever, w
e w

ill be discontinuing the onsite P
BL Facilitators but rather adding 

C
oaching/M

entoring support district w
ide. Teachers requested continued support for P

BL and incorporating the 5C
's/H

abits 
of M

ind (through a different support m
odel).   A PD

 advisory com
m

ittee convened and through an accordion process 
inform

ation from
 staff w

as solicited and recom
m

endations w
ere m

ade for next year's PD
.  Suggestions included shifting 

August PD
 days (this w

ill be w
ork to consider next year but not im

plem
ented until potentially 2017-2018); shifting the 

C
elebration of Innovation out of M

ay (and earlier); continuing to support (and expand) opportunities for teachers to 
collaborate during their w

ork day; having a single focus for elem
entary curriculum

 PD
 (and R

eading w
as selected).  H

aving 
consistent opportunities for all to be trained sim

ultaneously (e.g. not have PB
L training overlap on August PD

 days. As such, 
PB

L training w
ill occur in S

eptem
ber so as to not conflict).  H

ave "choice and voice" in PD
 options.  Further, continuing to 

support m
ath teachers w

ill continue next year including Problem
 Based Learning (PrBL) and M

ath in Focus  (for early 
adopters K-5).  C

ontinue w
ith "strands" for P

D
 on W

ednesdays throughout the year. O
ffering m

ore specific technology 
trainings throughout the year. O

verall, the additional C
ounseling support w

as extrem
ely successful in its launch but a 

consistent im
plem

entation m
odel and pre- and post-assessm

ent m
odels w

ill be addressed next year through G
oal 1.  Also, 

additional Tech support w
as hugely valued and this w

ill continue next year as w
ill continuing w

ith literacy/reading support at 
the elem

entary sites. PB
L is addressed in goal 2 and 3 next year.  Academ

ic supports are evident in G
oal 1 as w

ell.  
 C

om
plete a copy of this table for each of the LEA’s goals in the prior year LC

AP. D
uplicate and expand the fields as necessary. 

 



P
age 74 of 95 

  C
om

plete a copy of this table for each of the LEA’s goals in the prior year LC
AP. D

uplicate and expand the fields as necessary. 
 

O
riginal 

G
O

AL 3 
from

 prior 
year 

LC
A

P: 

D
esign new

 structures (schedules, collaboration tim
e, etc.) to support the D

istrict’s transition to the new
 P

-3, 4-
5, and 6-8 schools configurations 

R
elated State and/or Local Priorities: 

1 X
  2     3 X

  4     5     6     7 X
  8     8   

 
C

O
E only:  9     10     0 

 
Local : S

pecify  
 

G
oal Applies to: 

Schools: 
All sites (how

ever, this goal is divided by P
-3; 4-5 and 6-8 foci)       

Applicable P
upil 

Subgroups: 
Socio-econom

ically disadvantaged, English Learners, Foster Youth and Special E
ducation 

Expected 
Annual 

M
easurable 

O
utcom

es: 

School staff (P
-3, 4-5 and 6-8) w

ill collaborate regularly in their P
-

3, 4-5 and 6-8 configurations to design the assessm
ents, 

curriculum
, pedagogy and philosophy of student learning w

ithin 
these new

 configurations and w
ill craft sum

m
ary docum

ents to 
serve as guides for future collaborations.  

Actual 
Annual 

M
easurable 

O
utcom

es: 

Staff m
et and outlined key assessm

ents, curriculum
, pedagogy 

and curriculum
 for new

 configurations. S
um

m
ary "w

hite paper" 
w

as created w
hich encom

passes these "beliefs." 

LC
A

P Year: 2015-2016 
Planned Actions/Services 

Actual Actions/Services 
 

Budgeted Expenditures 
 

Estim
ated Actual Annual E

xpenditures 
Pre/TK-4 S

ites 
1. Preschool w

ill m
eet a m

inim
um

 of 
3x/year to collaborate on the 
5C

’s/H
abits of M

ind and how
 this 

integrates into early learning m
odels 

2. In collaboration w
ith Legarza, 

elem
entary school sites w

ill launch 
“m

otor room
” PE lessons to support 

TK and K
indergarten classroom

s to 
support physical developm

ent of the 
young learner 
3. C

o-teachers w
ill be provided w

ith 
one release day/trim

ester for co-
planning 
4. School sites w

ill explore alternative 
opportunities during “recess” (e.g. art, 
clubs, yoga, Scrap Yard, etc.) 
5. D

istrict w
ill upgrade sites including 

H
eather (LE

A
P/preschool and M

U
) 

and BA
 (preschool, tinkering lab) to 

$1,950 (TK/K educators) 1000-1999: 
C

ertificated P
ersonnel Salaries 

Locally D
efined  

$1,000 (preschool staff) 2000-2999: 
C

lassified Personnel S
alaries 

Locally D
efined  

$153,000 (Legarza) 5800: 
Professional/C

onsulting S
ervices 

And O
perating Expenditures Locally 

D
efined  

$5,400 (12 co-teachers x 3 release 
day sub costs) 1000-1999: 
C

ertificated P
ersonnel Salaries 

Locally D
efined  

$200,000 (W
hite O

aks) 
$500,000 (H

eather LE
AP) 

$1,650,000 (H
eather M

U
) 

$27,500,000 ("new
" C

entral M
iddle 

School) 

1.M
et:  created a preschool-TK/K 

articulation/com
m

unication form
 

 2. M
et & Exceeded:  M

otor room
 is now

 
provided district w

ide to all TK and K
 

classes. In addition, m
otor room

 w
as 

added for LE
AP

 preschool and for the 
Special D

ay C
lass at H

eather. 
 3. M

et 
 4.  M

et 
 5. M

et:  LE
AP site com

pleted including 
outdoor space, M

U
 com

pleted at 
H

eather; B
A tinkering lab opened and 

new
 furnishing purchased for C

M
S

. 
 6. M

et and exceeded (all stakeholders 
m

et or exceeded the %
 increase) 
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 provide 21st century learning 
environm

ents including facilities, 
infrastructure and furnishings (e.g. at 
C

M
S) 

6. Staff, students and parents w
ill 

report 5 %
 increase in school clim

ate 
per survey 
7. R

e-launch W
ellness cham

pions at 
all sites 
 

  O
ther B

ond 
$200,000 (A

rundel Preschool) 
$75,000 (Brittan Acres Preschool) 
  O

ther E
nterprise FU

nd 
$0 (beyond cost of the survey itself) 
     
$0 (W

ellness cham
pions)    

 

 7. M
et:  H

ow
ever, staff ended up 

m
orphing the w

ellness cham
pions into 

Sustainability C
ham

pions, district-w
ide. 

   

Scope of 
Service 

"E
lem

entary" sites" + 
preschool staff       

 X
 All 

O
R

:------- 
   Low

 Incom
e pupils 

   English Learners 
   Foster Youth 
   R

edesignated fluent English 
proficient 
   O

ther Subgroups: (Specify) 
 

 
Scope of 
Service 

               

    A
ll 

O
R

: 
   Low

 Incom
e pupils 

   English Learners 
   Foster Youth 
   R

edesignated fluent English proficient 
   O

ther Subgroups: (Specify) 
 

 

4-5 Preparation 
1. C

onstruction of the new
 grade 4-5 

school at Arroyo site w
ill be com

pleted 
in August of 2016, by w

hich tim
e the 

hiring of staff and the design of the 
school’s clim

ate, curriculum
, 

assessm
ents, schedules, and 

professional collaboration w
ill be fully 

developed.  This w
ill be m

easured by 
com

pletion of the 4-5 school w
ith the 

key areas explained on its new
 

w
ebsite. 

2. The selected 4/5 teachers w
ill m

eet 
w

ith Principal on Special A
ssignm

ent 
to outline the design of the school’s 
schedule, curriculum

, assessm
ents 

and professional collaboration/student 
class size m

odeling for 
im

plem
entation in the 2016-2017 

school year 

$11,500,000 for new
 "Arroyo 4/5 

School" (form
al nam

e yet TBD
) 

6000-6999: C
apital O

utlay O
ther 

Bond 
$5,600 1000-1999: C

ertificated 
Personnel Salaries Locally D

efined  
$0 (built in costs)    
$2,500 (certificated staff extra 
hours) 1000-1999: C

ertificated 
Personnel Salaries Locally D

efined  
 

1.  M
et: Facilities are on target and on 

budget. The w
ebsite is launched and 

inclusive of the school design and 
pedagogy. 
 2.  M

et;  Staff has m
et on a m

onthly 
basis and had tw

o days of focused 
collaboration tim

e in late M
ay to focus 

on preparations for next year. 
 3.  M

et:  W
ill be part of the new

 school's 
schedule/opening (e.g. W

ildZone) 
 4. M

et & Exceeded:  N
ew

 5th grade 
card com

pleted. 
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 3. School sites w
ill explore alternative 

opportunities during “recess” (e.g. art, 
clubs, yoga, etc.) 
4. Begin w

ork on design of new
 “report 

card” 
  Scope of 
Service 

        4-5 ( official site 
opening at Arroyo in 
2016-2017) but prep 
w

ork also occurring in 
2015-2016       

 X
 All 

O
R

:------- 
   Low

 Incom
e pupils 

   English Learners 
   Foster Youth 
   R

edesignated fluent English 
proficient 
   O

ther Subgroups: (Specify) 
 

 
Scope of 
Service 

               

    A
ll 

O
R

: 
   Low

 Incom
e pupils 

   English Learners 
   Foster Youth 
   R

edesignated fluent English proficient 
   O

ther Subgroups: (Specify) 
 

 

5-8 S
ites 

1. M
iddle School teachers (5-8) w

ill 
m

eet w
ith A

dm
inistration to outline the 

design of the school’s schedule, 
curriculum

, assessm
ents and 

professional collaboration/student 
class size m

odeling for 
im

plem
entation in the 2016-2017 

school year. Both m
iddle schools w

ill 
develop a m

aster schedule that allow
s 

for m
ore students to access necessary 

supports (e.g. R
TI and ELD

 classes) 
and flexibility for full im

plem
entation in 

2016-2017 
2. Staff, students and parents w

ill 
report 5 %

 increase in school clim
ate 

per survey 
3. R

e-launch W
ellness cham

pions at 
all sites 
 

$13,905 1000-1999: C
ertificated 

Personnel Salaries LC
FF 

Supplem
ental and C

oncentration  
$36,000 1000-1999: C

ertificated 
Personnel Salaries LC

FF 
Supplem

ental and C
oncentration  

$0 (built in costs to Panoram
a 

survey)    
$0 (built in costs)    
8,500,000 Tierra Linda construction 
6000-6999: C

apital O
utlay O

ther 
bond 
$620,000 (C

M
S Furnishings) 6000-

6999: C
apital O

utlay O
ther bond 

 

1.  M
et: TL held m

iddle school m
eetings 

throughout the year to design P
ilot 

schedule. P
ilot held in M

arch for 4 
w

eeks. After stakeholder groups w
ere 

surveyed, m
iddle school team

 m
et to 

debrief findings. Lead teachers solicited 
input for 16-17 design of electives and 
R

TI support classes. P
ilot w

as 
successful in helping to design future 
scheduling. 
 C

entral staff also engaged in 
collaborative conversations and w

ill 
im

plem
ent a m

odified block schedule 
next year that provides m

ore options for 
students. 
 Feedback w

as used to develop m
aster 

schedules. 
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2. M
et and exceeded (all stakeholders 

m
et or exceeded the %

 increase) 
 3. M

et:  H
ow

ever, staff ended up 
m

orphing the w
ellness cham

pions into 
Sustainability C

ham
pions, district-w

ide. 
  

Scope of 
Service 

        5-8 sites and 6-8 
sites (depending on year 
of 4-5 schools opening)       

 X
 All 

O
R

:------- 
   Low

 Incom
e pupils 

   English Learners 
   Foster Youth 
   R

edesignated fluent English 
proficient 
   O

ther Subgroups: (Specify) 
 

 
Scope of 
Service 

               

    A
ll 

O
R

: 
   Low

 Incom
e pupils 

   English Learners 
   Foster Youth 
   R

edesignated fluent English proficient 
   O

ther Subgroups: (Specify) 
 

 

W
hat changes in actions, 

services, and expenditures w
ill be 

m
ade as a result of review

ing 
past progress and/or changes to 
goals? 

The actions/services in this goal w
ere m

et but continued w
ork w

ill be ongoing as w
e further develop Pre-3, 4-5, 6-8 visions. 

W
e w

ill also be adding a preschool at W
hite O

aks next year and at Arundel the follow
ing year. C

ontinued integration and 
connections is critical to our transition to these new

 configurations and pedagogy.  M
uch w

ork w
as done to support the new

 
Arroyo teachers this year and additional supports w

ill be offered to them
 next year. W

e w
ill leverage our "lessons learned" 

from
 preparations for opening our first 4/5 school as w

e prepare to opening the second 4/5 in 17-18.  O
verall, this is critical 

w
ork and is heavily a part of the new

 G
oal 3 (but also there is som

e w
ork noted in G

oal 2 as w
ell). 

 C
om

plete a copy of this table for each of the LEA’s goals in the prior year LC
AP. D

uplicate and expand the fields as necessary. 
 



P
age 78 of 95 

  C
om

plete a copy of this table for each of the LEA’s goals in the prior year LC
AP. D

uplicate and expand the fields as necessary. 
 

O
riginal 

G
O

AL 4 
from

 prior 
year 

LC
A

P: 

D
evelop plans for having all students engaged in a Personalized Learning P

lan process, leveraging a few
 key 

areas such as:  M
ath, H

om
ew

ork, and M
iddle School Electives (including w

orld languages) 
R

elated State and/or Local Priorities: 
1     2 X

  3     4 X
  5     6     7     8 X

  8   
 

C
O

E only:  9     10     0 
 

Local : S
pecify 5C

's 
 

G
oal Applies to: 

Schools: 
All       

Applicable P
upil 

Subgroups: 
 

Expected 
Annual 

M
easurable 

O
utcom

es: 

All 5th – 8th grade students w
hose teachers are participating in 

the iZone project (approxim
ately 20%

 of total population) w
ill 

develop and pilot an annual Personalized Learning P
lan w

ith 
identified learning targets and w

ill collect evidence of and reflect 
on their progress on their targets, at the end of the school year. 
Their reflections w

ill be scored on a rubric indicating baseline 
m

easures and academ
ic grow

th.  80%
 of these students w

ill show
 

significant grow
th as m

easured by the rubric. 

Actual 
Annual 

M
easurable 

O
utcom

es: 

This w
as revised and targeted only for 5th grade teachers at 

C
M

S w
ho developed personalization for their students and 

tracked student achievem
ent.  They partnered w

ith iH
ub project 

to begin developing criteria for judging efficacy of personalized 
learning platform

s.  This data is being used but w
as sum

m
arized 

in a project report. This w
ill continue next year. H

aving said that, 
the rubric w

as not finalized but students did m
ake progress. 

LC
A

P Year: 2015-2016 
Planned Actions/Services 

Actual Actions/Services 
 

Budgeted Expenditures 
 

Estim
ated Actual Annual E

xpenditures 
1.  S

taff w
ill create rubric for student 

reflection on reaching personalized 
learning targets and students w

ill pilot 
use during the 2015-2016 school year 

$1,000 1000-1999: C
ertificated 

Personnel Salaries Locally D
efined  

 

1.  N
ot accom

plished.  This w
as tabled 

due to teacher's needs to focus on 
other areas. 

 

Scope of 
Service 

        All       

 X
 All 

O
R

:------- 
   Low

 Incom
e pupils 

   English Learners 
   Foster Youth 
   R

edesignated fluent English 
proficient 
   O

ther Subgroups: (Specify) 
 

 
Scope of 
Service 

               

 X
 All 

O
R

: 
   Low

 Incom
e pupils 

   English Learners 
   Foster Youth 
   R

edesignated fluent English proficient 
   O

ther Subgroups: (Specify) 
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 2.  S
elf-selected staff w

ill explore and 
pilot online m

ath program
s (e.g. 

geom
etry/m

ath and reading) to 
determ

ine if they are w
orthy of future 

adoption into the curriculum
 repertoire 

$10,000 5000-5999: Services And 
O

ther O
perating Expenditures 

Locally D
efined  

 

6. M
et: S

taff piloted iR
eady for M

ath 
and R

eading at K
-5; m

iddle school 
personalized learning platform

s w
ere 

piloted at TL and C
M

S for online 
learning in connection w

ith in-class 
learning (including R

edbird, ALEK
S, 

FuelEd and Em
ergent M

ath).   

 

Scope of 
Service 

       Self-selected staff at 
select sites TBD

       
 X

 All 
O

R
:------- 

   Low
 Incom

e pupils 
   English Learners 
   Foster Youth 
   R

edesignated fluent English 
proficient 
   O

ther Subgroups: (Specify) 
 

 
Scope of 
Service 

               

 X
 All 

O
R

: 
   Low

 Incom
e pupils 

   English Learners 
   Foster Youth 
   R

edesignated fluent English proficient 
   O

ther Subgroups: (Specify) 
 

 

3.  In first trim
ester, all principals w

ill 
engage in conversation w

ith staff and 
parents about role of 
hom

ew
ork/extended learning as part 

of our strategic plan.  Feedback w
ill be 

provided to Superintendent and Board 
to facilitate re-vam

ping of B
oard policy 

$0 (no additional costs)    
 

M
et:  All principals engaged in 

conversation in conversations w
ith staff 

and parents about H
om

ew
ork/learning 

outside of school hours.  
Superintendent Baker visited sites as 
w

ell and engaged in conversations w
ith 

staff and parents.  Board com
m

ittee 
also w

orked on revising policy.  Further 
conversations w

ill occur next year. 

 

Scope of 
Service 

        All       

 X
 All 

O
R

:------- 
   Low

 Incom
e pupils 

   English Learners 
   Foster Youth 
   R

edesignated fluent English 
proficient 
   O

ther Subgroups: (Specify) 
 

 
Scope of 
Service 

               

 X
 All 

O
R

: 
   Low

 Incom
e pupils 

   English Learners 
   Foster Youth 
   R

edesignated fluent English proficient 
   O

ther Subgroups: (Specify) 
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 4.  S
taff w

ill explore online 
opportunities for W

orld Languages for 
pilot in 2016-2017 

$700 1000-1999: C
ertificated 

Personnel Salaries Locally D
efined  

 

M
et and M

iddlebury w
as im

plem
ented. 

This w
ill continue next year. 

 

Scope of 
Service 

        All       

 X
 All 

O
R

:------- 
   Low

 Incom
e pupils 

   English Learners 
   Foster Youth 
   R

edesignated fluent English 
proficient 
   O

ther Subgroups: (Specify) 
 

 
Scope of 
Service 

               

 X
 All 

O
R

: 
   Low

 Incom
e pupils 

   English Learners 
   Foster Youth 
   R

edesignated fluent English proficient 
   O

ther Subgroups: (Specify) 
 

 

5.  S
taff w

ill explore new
 online 

learning program
s for E

nglish 
Learners 

$2,000 5000-5999: Services And 
O

ther O
perating Expenditures 

Locally D
efined  

 

Partially m
et-staff explored program

s.  
 

Scope of 
Service 

        All       

    A
ll 

O
R

:------- 
   Low

 Incom
e pupils 

X
 English Learners 

   Foster Youth 
   R

edesignated fluent English 
proficient 
   O

ther Subgroups: (Specify) 
 

 
Scope of 
Service 

               

    A
ll 

O
R

: 
   Low

 Incom
e pupils 

X
 English Learners 

   Foster Youth 
   R

edesignated fluent English proficient 
   O

ther Subgroups: (Specify) 
 

 

6.  S
pecial Education staff w

ill 
research and identify intervention 
curriculum

 to pilot in 2016-2017 (e.g. 
Beeline, iR

eady, etc.) 

$500 1000-1999: C
ertificated 

Personnel Salaries S
pecial 

Education  
 

M
et and exceeded as SP

E
D

 staff 
researched, identified and began a pilot 
for iR

eady (for M
ath and R

eading), 
SR

A-C
onnecting M

ath C
oncepts, and 

R
eady for reading and m

ath (K
-8).  

Staff w
ill purchase additional m

aterials 
for im

plem
entation in 2016-2017.  

 

Scope of 
Service 

        All       

    A
ll 

 
Scope of 
Service 

               

    A
ll 
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 O
R

:------- 
   Low

 Incom
e pupils 

   English Learners 
   Foster Youth 
   R

edesignated fluent English 
proficient 
X

 O
ther Subgroups: (S

pecify) 
Special Education 

O
R

: 
   Low

 Incom
e pupils 

   English Learners 
   Foster Youth 
   R

edesignated fluent English proficient 
X

 O
ther Subgroups: (S

pecify) 
Special Education 

7.  S
taff w

ill engage in deep 
collaborative conversations about 
student progress (using form

ative and 
sum

m
ative assessm

ents) on a 
trim

ester basis and adjust instructional 
practices to m

eet individualized 
SP

ED
, EL needs 

$0 (no additional costs--built into 
w

ork day or P
D

 session)    
 

7.  P
artially M

et:  S
taff did m

id-year 
review

; how
ever, continued w

ork in this 
area is w

arranted. 

 

Scope of 
Service 

        All       

    A
ll 

O
R

:------- 
   Low

 Incom
e pupils 

X
 English Learners 

   Foster Youth 
X

 R
edesignated fluent English 

proficient 
   O

ther Subgroups: (Specify) 
Special Education  

 
Scope of 
Service 

               

    A
ll 

O
R

: 
   Low

 Incom
e pupils 

X
 English Learners 

   Foster Youth 
X

 R
edesignated fluent English 

proficient 
X

 O
ther Subgroups: (S

pecify) 
Special Education 

 

8.  S
taff w

ill explore platform
s for 

“digital portfolios” in preparation for 
pilot in 2016-2017 (e.g. N

ovare) 

$5,000 5000-5999: Services And 
O

ther O
perating Expenditures 

Locally D
efined  

 

M
et:  A sm

all sam
ple of staff explored 

digital portfolios; district adm
inistration 

m
et w

ith com
pany leads including 

N
ovare 

 

Scope of 
Service 

        All       

 X
 All 

O
R

:------- 
   Low

 Incom
e pupils 

   English Learners 
   Foster Youth 
   R

edesignated fluent English 
proficient 
   O

ther Subgroups: (Specify) 

 
Scope of 
Service 

               

 X
 All 

O
R

: 
   Low

 Incom
e pupils 

   English Learners 
   Foster Youth 
   R

edesignated fluent English proficient 
   O

ther Subgroups: (Specify) 
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  W
hat changes in actions, 

services, and expenditures w
ill be 

m
ade as a result of review

ing 
past progress and/or changes to 
goals? 

W
ith the exception of creating rubrics, all of the rem

aining actions/services w
ere either m

et or partially m
et.  W

e m
ade 

headw
ay on this goal as a district, but it rem

ains a critical "lever" in m
oving our strategic plan forw

ard. As such, a m
odified 

version of this goal is evident (G
oal 3) in next year's LC

AP
 w

ith continued w
ork on hom

ew
ork/learning outside of the school 

day, w
orld languages, special education supports, use of data to support instruction and assessm

ent m
easures targeted. 

Also, som
e aspects are em

bedded in G
oal 2 as w

ell.  
 C

om
plete a copy of this table for each of the LEA’s goals in the prior year LC

AP. D
uplicate and expand the fields as necessary. 
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  C
om

plete a copy of this table for each of the LEA’s goals in the prior year LC
A

P. D
uplicate and expand the fields as necessary. 

 

O
riginal 

G
O

AL 5 
from

 prior 
year 

LC
A

P: 

Engage parents in inform
ing and being inform

ed about all of the above goals, and leverage/engage them
 as 

resources to fulfill our vision of "A Team
 of Educators Broadly D

efined", as outlined in the S
trategic Plan. 

R
elated State and/or Local Priorities: 

1     2     3 X
  4     5 X

  6 X
  7     8     8   

 
C

O
E only:  9     10     0 

 
Local : S

pecify  
 

G
oal Applies to: 

Schools: 
All       

Applicable P
upil 

Subgroups: 
EL and SP

ED
 

Expected 
Annual 

M
easurable 

O
utcom

es: 

A baseline, tracking system
 w

ill be established identifying the 
num

ber of parents that are engaged in our students’ learning, as 
w

ell as establishing baseline m
easures of the depth of their 

participation, w
ith the aim

 of building an ever-increasing num
ber 

of parents and com
m

unity m
em

bers engaged in our students’ 
learning.  A database of parent and com

m
unity m

em
bers w

ho can 
serve as experts or support classroom

 project based learning w
ill 

be created. These goals w
ill be m

easured by com
pletion of these 

tw
o platform

s and Foster-Youth identified a needed resource for 
struggling fam

ilies 

Actual 
Annual 

M
easurable 

O
utcom

es: 

Attem
pted to create database but discontinued due challenges 

and the realization that this is not as useful as anticipated (other 
m

eans to accom
plish this m

easure w
ere identifed); how

ever, 
Foster Youth resource w

as com
pleted.  

LC
A

P Year: 2015-2016 
Planned Actions/Services 

Actual Actions/Services 
 

Budgeted Expenditures 
 

Estim
ated Actual Annual E

xpenditures 
1.  C

reate a dynam
ic database for 

establishing parent/guardian 
participation in school learning 

$0 (built-in to current existing 
salaries)    

 

N
ot accom

plished. H
ow

ever, staff did 
attem

pt to create this database 
including speaking at PTA

C
C

 m
eeting. 

There are som
e challenges associated 

w
ith this concept to bring this to fruition.  

This has been tabled at this tim
e. 

 

Scope of 
Service 

     D
istrict-level w

ork       

 X
 All 

O
R

:------- 
   Low

 Incom
e pupils 

   English Learners 
   Foster Youth 

 
Scope of 
Service 

               

 X
 All 

O
R

: 
   Low

 Incom
e pupils 

   English Learners 
   Foster Youth 
   R

edesignated fluent English proficient 
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    R
edesignated fluent English 

proficient 
   O

ther Subgroups: (Specify) 
 

   O
ther Subgroups: (Specify) 

 

2. C
reate a teacher friendly and 

accessible database list of 
parent/com

m
unity m

em
bers w

ith 
expertise to support project based 
learning and all student learning 
endeavors 

$0 (built-in to current existing 
salaries)    

 

N
ot accom

plished; how
ever, w

e 
identified an alternative to com

m
unity 

expertise and increased our usage of 
program

s such as N
epris to bring in 

outside experts via digital m
eans 

 

Scope of 
Service 

        D
istrict-level and all 

sites       
 X

 All 
O

R
:------- 

   Low
 Incom

e pupils 
   English Learners 
   Foster Youth 
   R

edesignated fluent English 
proficient 
   O

ther Subgroups: (Specify) 
 

 
Scope of 
Service 

               

 X
 All 

O
R

: 
   Low

 Incom
e pupils 

   English Learners 
   Foster Youth 
   R

edesignated fluent English proficient 
   O

ther Subgroups: (Specify) 
 

 

3.  P
ilot a new

 H
ealthy C

ities Tutoring 
m

odel including before/after school 
extended learning program

 in m
ath 

and/or reading  

$25,125 5000-5999: Services And 
O

ther O
perating Expenditures 

Locally D
efined  

$12,375 5800: 
Professional/C

onsulting S
ervices 

And O
perating Expenditures LC

FF 
Supplem

ental and C
oncentration  

 

M
et:  "H

om
ew

ork C
entral" and after 

school program
 at W

hite O
aks w

ere 
both piloted w

ith success.  This 
program

 has continued to grow
 and 

increased from
 292 students served in 

2014-2015 to 325 students served this 
year. 

$25,125 5000-5999: Services And 
O

ther O
perating Expenditures Locally 

D
efined  

$12,375 5800: 
Professional/C

onsulting S
ervices A

nd 
O

perating Expenditures LC
FF 

Supplem
ental and C

oncentration  
 

Scope of 
Service 

       C
entral and W

hite 
O

aks        
    A

ll 
O

R
:------- 

X
 Low

 Incom
e pupils 

X
 English Learners 

X
 Foster Youth 

X
 R

edesignated fluent English 
proficient 
   O

ther Subgroups: (Specify) 
 

 
Scope of 
Service 

               

    A
ll 

O
R

: 
X

 Low
 Incom

e pupils 
X

 English Learners 
X

 Foster Youth 
X

 R
edesignated fluent English 

proficient 
   O

ther Subgroups: (Specify) 
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 4.  P
articipation in the annual 

Panoram
a survey w

ill increase by 
10%

 overall 

$0 (no additional costs anticipated 
besides cost of survey)    

 

M
et:  Participation increased by 34%

 by 
parents 

 

Scope of 
Service 

       All        

 X
 All 

O
R

:------- 
   Low

 Incom
e pupils 

   English Learners 
   Foster Youth 
   R

edesignated fluent English 
proficient 
   O

ther Subgroups: (Specify) 
 

 
Scope of 
Service 

               

 X
 All 

O
R

: 
   Low

 Incom
e pupils 

   English Learners 
   Foster Youth 
   R

edesignated fluent English proficient 
   O

ther Subgroups: (Specify) 
 

 

5.  S
ites and D

istrict w
ill provide 

parent education through a variety of 
forum

s including parent coffees, PTA 
events, new

sletter posts, PIE nights, 
w

ebsite enhancem
ents, etc. on a 

num
ber of topics including C

C
S

S, 
C

AA
S

PP scores/reports, S
pecial 

Education topics, transitioning to P
-3, 

4-5, 6-8,  parent/teacher conferencing 
strategies for parents of E

nglish 
Learners, physical and social-
em

otional w
ellness 

$2,000 5800: 
Professional/C

onsulting S
ervices 

And O
perating Expenditures Locally 

D
efined  

$500 5800: Professional/C
onsulting 

Services A
nd O

perating 
Expenditures Title III  
$500 5800: Professional/C

onsulting 
Services A

nd O
perating 

Expenditures S
pecial Education  

 

M
et:  A variety of forum

s w
ere used to 

for parent education including (parent 
coffees, PTA events, new

sletter posts, 
PIE nights, w

ebsite enhancem
ents) as 

w
ell as social m

edia (Tw
itter and 

Facebook).  A w
ide variety of topics 

w
ere covered including site and district-

w
ide topics including Special Education 

Assessm
ent Process,  student m

ental 
health, and parenting for independence,  
M

ath Pathw
ays m

iddle school-high 
school,  etc. 

$0- as PTA covered costs of books 
from

 their budget    
 

Scope of 
Service 

        D
istrict-level and all 

sites       
 X

 All 
O

R
:------- 

   Low
 Incom

e pupils 
   English Learners 
   Foster Youth 
   R

edesignated fluent English 
proficient 
   O

ther Subgroups: (Specify) 
 

 
Scope of 
Service 

               

 X
 All 

O
R

: 
   Low

 Incom
e pupils 

   English Learners 
   Foster Youth 
   R

edesignated fluent English proficient 
   O

ther Subgroups: (Specify) 
 

 

6.  C
reate a com

m
unity resource 

guide for parents of foster youth 
$100 2000-2999: C

lassified 
Personnel Salaries Title I  

 

M
et:  R

esource guide w
as com

pleted 
early in the year and has been used to 
support our 10 foster youth 

$120 2000-2999: C
lassified Personnel 

Salaries Title I  
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Scope of 
Service 

        D
istrict-level and all 

sites       
    A

ll 
O

R
:------- 

   Low
 Incom

e pupils 
   English Learners 
X

 Foster Youth 
   R

edesignated fluent English 
proficient 
   O

ther Subgroups: (Specify) 
 

 
Scope of 
Service 

               

    A
ll 

O
R

: 
   Low

 Incom
e pupils 

   English Learners 
X

 Foster Youth 
   R

edesignated fluent English proficient 
   O

ther Subgroups: (Specify) 
 

 

7.  D
ecrease chronic 

absenteeism
/tardiness through 

concerted attendance cam
paign and 

targeted support of students w
ith 10+ 

absences and/or tardies 

$500 1000-1999: C
ertificated 

Personnel Salaries Locally D
efined  

 

M
et:  W

e raised our overall attendance 
rate from

 prior year. In addition, site 
SAR

T team
s w

orked closely w
ith truant 

students and their fam
ilies increasing 

child attendance overall.  There w
ere 

no referrals necessary to the C
ounty 

SAR
B Board. 

 

Scope of 
Service 

        D
istrict-level and all 

sites       
 X

 All 
O

R
:------- 

   Low
 Incom

e pupils 
   English Learners 
   Foster Youth 
   R

edesignated fluent English 
proficient 
   O

ther Subgroups: (Specify) 
 

 
Scope of 
Service 

               

 X
 All 

O
R

: 
   Low

 Incom
e pupils 

   English Learners 
   Foster Youth 
   R

edesignated fluent English proficient 
   O

ther Subgroups: (Specify) 
 

 

8. Pilot “EL fam
ily buddies” system

 
$100 4000-4999: Books And 
Supplies Title III  

 

N
ot M

et:  Attem
pted but did not w

ork 
out as strong strategy--no interest by 
parents in spite of Principal's effort 

 

Scope of 
Service 

        H
eather       

    A
ll 

O
R

:------- 
   Low

 Incom
e pupils 

X
 English Learners 

   Foster Youth 

 
Scope of 
Service 

               

    A
ll 

O
R

: 
   Low

 Incom
e pupils 

X
 English Learners 

   Foster Youth 
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    R
edesignated fluent English 

proficient 
   O

ther Subgroups: (Specify) 
 

   R
edesignated fluent English proficient 

   O
ther Subgroups: (Specify) 

 

9. Establish a plan and im
plem

ent to 
ensure all fam

ilies have access to 
technology devices and internet 
access in the hom

e environm
ent 

$5,000 5000-5999: Services And 
O

ther O
perating Expenditures Title I  

 

Partially M
et; A

n initial process w
as 

established; how
ever, challenges w

ith 
connectivity arose.  Tech team

 is 
continuing to resolve this (eg. a 
provider for internet) and should be in 
place by start of next school. W

e w
ere 

able to provide refurbished 
chrom

ebooks to needy students 

 

Scope of 
Service 

      D
istrict-Level and 

Sites       
    A

ll 
O

R
:------- 

X
 Low

 Incom
e pupils 

   English Learners 
   Foster Youth 
   R

edesignated fluent English 
proficient 
   O

ther Subgroups: (Specify) 
 

 
Scope of 
Service 

               

    A
ll 

O
R

: 
X

 Low
 Incom

e pupils 
   English Learners 
   Foster Youth 
   R

edesignated fluent English proficient 
   O

ther Subgroups: (Specify) 
 

 

10.  Provide translation services for 
SP

ED
, EL and select parent nights 

$1,000 5800: 
Professional/C

onsulting S
ervices 

And O
perating Expenditures Special 

Education  
 

M
et for all parent conferences, S

ST's, 
504's and SP

ED
 m

eetings; how
ever, 

not for parent night specifically. 

$2,380 5800: Professional/C
onsulting 

Services A
nd O

perating Expenditures 
Special Education  

 

Scope of 
Service 

        All       

    A
ll 

O
R

:------- 
   Low

 Incom
e pupils 

X
 English Learners 

   Foster Youth 
X

 R
edesignated fluent English 

proficient 
X

 O
ther Subgroups: (S

pecify) 
Special Education 

 
Scope of 
Service 

               

    A
ll 

O
R

: 
   Low

 Incom
e pupils 

X
 English Learners 

   Foster Youth 
X

 R
edesignated fluent English 

proficient 
X

 O
ther Subgroups: (S

pecify) 
Special Education 

 



P
age 88 of 95 

 11.  R
esults of the P

anoram
a survey 

w
ill yield increased scores overall; 

how
ever, particularly in the student 

survey regarding engagem
ent and 

sense of belonging, on 
parent/com

m
unity survey regarding 

challenge/rigor and staff survey 
regarding technology by 5%

 

$0 (beyond the cost of the survey 
itself)    

 

Partially M
et : 

Percent C
hange as follow

s: 
Engagem

ent (S
tudent R

eported) (+3%
) 

Sense of Belonging (S
tudent R

eported) 
(+7%

) 
R

igor (Fam
ily R

eported) (+3%
) 

Technology (Teacher and Staff 
R

eported) 
(+14%

) 
 

 

Scope of 
Service 

        All       

 X
 All 

O
R

:------- 
   Low

 Incom
e pupils 

   English Learners 
   Foster Youth 
   R

edesignated fluent English 
proficient 
   O

ther Subgroups: (Specify) 
 

 
Scope of 
Service 

               

 X
 All 

O
R

: 
   Low

 Incom
e pupils 

   English Learners 
   Foster Youth 
   R

edesignated fluent English proficient 
   O

ther Subgroups: (Specify) 
 

 

12.  Provide transportation for fam
ilies 

in East Palo A
lto for district G

ood2G
o 

W
ellness Fair 

$500  2000-2999: C
lassified 

Personnel Salaries Locally D
efined  

 

N
ot M

et:  O
ur G

ood2G
o W

ellness Fair 
w

as changed from
 a D

istrict O
nly event 

(housed on a school site) to be linked to 
a com

m
unity as part of the w

ellness 
w

ing at the San C
arlos H

om
etow

n 
D

ays.  

 

Scope of 
Service 

        All       

 X
 All 

O
R

:------- 
X

 Low
 Incom

e pupils 
   English Learners 
   Foster Youth 
   R

edesignated fluent English 
proficient 
   O

ther Subgroups: (Specify) 
 

 
Scope of 
Service 

               

    A
ll 

O
R

: 
   Low

 Incom
e pupils 

   English Learners 
   Foster Youth 
   R

edesignated fluent English proficient 
   O

ther Subgroups: (Specify) 
 

 

13.  Increase w
ellness education via 

w
ebsite enhancem

ents, w
ellness 

$500 2000-2999: C
lassified 

Personnel Salaries Locally D
efined  

 

M
et: 
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 new
sletter, and targeted parent 

education events 
Added a SC

SD
 C

ounselors' Facebook 
page 
U

pdated sports w
ebpages regularly 

Added sustainability w
ebpages and 

published m
onthly health and 

sustainability reports 
Added a S

afe R
outes to School blog 

Published three w
ellness new

sletters 
on the topics of N

utrition, M
ental 

H
ealth, and Sustainability 

H
eld 3 parent education events on the 

topics of sex ed, student m
ental health, 

and parenting for independence 
H

osted booths at Earth D
ay and 

H
om

etow
n D

ays 
 

Scope of 
Service 

D
istrict-level and all sites       

 X
 All 

O
R

:------- 
   Low

 Incom
e pupils 

   English Learners 
   Foster Youth 
   R

edesignated fluent English 
proficient 
   O

ther Subgroups: (Specify) 
 

 
Scope of 
Service 

               

    A
ll 

O
R

: 
   Low

 Incom
e pupils 

   English Learners 
   Foster Youth 
   R

edesignated fluent English proficient 
   O

ther Subgroups: (Specify) 
 

 

14.  Increase com
m

unication w
ith 

preschool fam
ilies to share im

portant 
inform

ation regarding our changes in 
the district (e.g. Pre-3 transition), 
inform

ation around early learning and 
to increase participation in the 
Panoram

a survey 

$200 2000-2999: C
lassified 

Personnel Salaries Locally D
efined  

 

Partially M
et:  C

om
m

unications w
ith 

preschool parents increased; how
ever, 

they did not participate in the panoram
a 

survey. This is an area for future 
w

ork/planning. 

 

Scope of 
Service 

        Elem
entary S

ites 
and preschool fam

ilies       
 X

 All 
O

R
:------- 

   Low
 Incom

e pupils 
   English Learners 
   Foster Youth 

 
Scope of 
Service 

               

    A
ll 

O
R

: 
   Low

 Incom
e pupils 

   English Learners 
   Foster Youth 
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    R
edesignated fluent English 

proficient 
   O

ther Subgroups: (Specify) 
 

   R
edesignated fluent English proficient 

   O
ther Subgroups: (Specify) 

 

W
hat changes in actions, 

services, and expenditures w
ill be 

m
ade as a result of review

ing 
past progress and/or changes to 
goals? 

W
ith the exception of creating a database, this goal w

as successfully m
et as all other actions/services w

ere either partially or 
fully m

et.  W
e w

ill continue w
ith H

ealthy C
ities Tutoring next year given its ongoing success; how

ever, it w
ill not be a form

al 
action/target.  W

hile our num
bers are sm

all, w
e w

ill continue to support our foster youth-hom
eless students w

ith a new
 

targeted action (as w
e successfully com

pleted this year's project).  Also, w
hile w

e m
ade progress w

ith im
proving our 

attendance, chronic absenteeism
 rem

ains an action to continue next year as part of G
oal 1 (sense of belonging/engagem

ent) 
as is access to technology (also under G

oal 1 in term
s of equitable access).  O

ur w
ellness w

ork continues to be integrated 
into our overall support of the "w

hole child" (as outlined in our Strategic Plan) and this w
ill continue as w

ell and is evident in 
G

oals 1, 2 and 3.  O
ur partnerships w

ith com
m

unity are im
portant as is our com

m
unication w

ith our parent com
m

unity. The 
com

m
unication audit provided us w

ith great info and this w
ill lead to changes in our com

m
unications for next year.  In fact, 

because of our w
ork this year (including the com

m
unication audit) and the value of district/hom

e collaboration, next year's 
LC

A
P has a com

m
unication/engagem

ent action em
bedded into each of the goals as a separate action/service to ensure a 

m
ore coordinated effort w

ith all stakeholders. 
 C

om
plete a copy of this table for each of the LEA’s goals in the prior year LC

AP. D
uplicate and expand the fields as necessary. 
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  Section 3: Use of Supplem
ental and Concentration Grant funds and Proportionality 

 A. 
In the box below

, identify the am
ount of funds in the LCAP year calculated on the basis of the num

ber and concentration of low
 incom

e, foster youth, and English learner 
pupils as determ

ined pursuant to 5 CCR 15496(a)(5).  
 

Describe how
 the LEA is expending these funds in the LCAP year. Include a description of, and justification for, the use of any funds in a districtw

ide, schoolw
ide, 

countyw
ide, or charterw

ide m
anner as specified in 5 CCR 15496.  

 For school districts w
ith below

 55 percent of enrollm
ent of unduplicated pupils in the district or below

 40 percent of enrollm
ent of unduplicated pupils at a schoolsite in the 

LCAP year, w
hen using supplem

ental and concentration funds in a districtw
ide or schoolw

ide m
anner, the school district m

ust additionally describe how
 the services 

provided are the m
ost effective use of funds to m

eet the district’s goals for unduplicated pupils in the state and any local priority areas.  (See 5 CCR 15496(b) for guidance.)  
 Total am

ount of Supplem
ental and Concentration grant funds calculated: 

$512,515 
As outlined in the Stakeholder Engagem

ent section of this docum
ent, our district engaged in a com

prehensive process at each site and then at the district level.  In addition, w
e 

com
pleted data analysis of ongoing m

easures and new
 data points (e.g. com

m
unication audit) to identify key areas of needs and targets.  As noted in our attached chart, there 

is a substantial gap in academ
ic achievem

ent throughout the grades of our unduplicated students (specifically low
 socio-econom

ic students and our English Learners) as w
ell as 

our Foster Youth/Hom
eless populations (w

hich are sm
aller in size) (as w

ell as our special education students) as com
pared to all other students in the District. As such, our 

supplem
ental and concentration funds are keenly focused on these subgroups. 

 O
ur District has referenced the State ELA-ELD Fram

ew
orks, the Com

m
on Core State Standards (CCSS)  for ELA and M

ath and N
ext Generation Science Standards (N

GSS) and the 
California Health Standards in our actions and services as w

e focus on the "w
hole child" addressing academ

ic, physical and social-em
otional w

ellness. 
 Funds are allocated district-w

ide because it allow
s us to support all of our schools in an equitable m

anner based on site and student needs yet leveraging district-w
ide 

program
s. The rationale for these allocations is based upon actions/services that w

ere deem
ed m

ost pivotal in m
aking a difference for student grow

th. 
 Literacy/Reading Support   = $99,86 
• 

Reading teachers at each site support students struggling w
ith reading (as w

ell as academ
ic language and w

riting).  This supports English Learners (EL)  beyond their 
integrated English language support provided by the general education elem

entary teacher. 
 Friendship Counselors at the elem

entary sites = $28,250 
• 

Expanded counselors/M
FT trainee/interns support students' social-em

otional w
ell being through preventative curriculum

 as w
ell as to m

eet target students m
ental health 

needs through intervention program
s and in rare circum

stances supporting students in crisis. The needs of our students can vary greatly and having staff w
ith expertise to 

support our students is critical  (som
e of w

hich are our m
ost vulnerable students such as our low

 socio-econom
ic,  foster youth and hom

eless). Further, it is im
portant that 

w
e build a culture w

here all students feel like they are accepted and belong and this begins in our youngest grades (TK) and is relevant for students through graduation 
from

 8th grade. This is only achievable through a com
prehensive and cohesive approach that supports students throughout their entire academ

ic career in the district and 
program

m
ing that is articulated betw

een the grades, and across the schools w
ith m

ultiple tiers of support. 
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  Technology Support for Students from
 Classified em

ployees  = $63,402 
• 

Technology Associates on each site allow
 for us identify apps and program

s to m
eet individual student needs, assists teachers w

ith digital curriculum
 that differentiates for 

special populations and English Learners. 
 Professional  Developm

ent for EL students  =$63,000 
• 

Targeted professional learning for our teachers w
ill support our EL students. This w

ill be a central them
e across all professional learning district-w

ide including specific 
m

eans to em
bed in our new

 Lucy Calkins Readers W
orkshop curriculum

 and W
riters W

orkshop trainings. In addition, key strategies for supporting EL students in PBL w
ill 

be targeted. Further, training for Reading Teachers  w
ill include EL strategies too. In addition, our new

ly adopted K-5 M
ath curriculum

 w
ill require extensive PD.  It is 

im
portant to note that M

ath in Focus (new
 K-5 M

ath program
) w

as selected by a M
ath com

m
ittee.  This involved a com

prehensive process and one aspect of the decision 
to adopt this program

 w
as due in part to its clear differentiated curriculum

 for various subgroups (including EL), it's approach to teaching m
ath, the reteach aspect, the 

hom
e-school com

m
unication and digital com

ponents. This w
ill allow

 us to better support our subgroups w
ith differentiated core m

ath curriculum
. 

 Healthy Cities Tutoring (district contribution) to support struggling learners = $37,500 
• 

The Healthy Cities Tutoring Program
 provides one-on-one support from

 com
m

unity volunteers during the school day but also provides after school support for struggling 
learners at som

e school sites. The goal of the Healthy Cities Program
 is not only to increase the academ

ic success of  elem
entary and m

iddle school students but also it 
provides social-em

otional/self-esteem
 boost for students as tutors w

ork w
ith students w

eekly developing a bond w
ith their students. This provides tutoring for target 

students including low
 socio-econom

ic students and hom
eless. 

 Foster Youth-Hom
eless support =$2,000 

• 
O

ur Foster Youth-Hom
eless Liaison w

ill focus on this special population w
orking to stream

line the intake and enrollm
ent process for these special youth. Also, w

e w
ill w

ork 
to share resources w

ith them
 to help fam

ilies access available com
m

unity program
s. Supporting these students and their fam

ilies w
ill help them

 to be in school m
ore often 

and better able to access their learning. 
 Translation for EL support=$1,000 
• 

This is specifically targeted at reaching the parents of our EL students w
hose prim

ary language for com
m

unication is not English. Because Spanish is our largest language 
(aside from

 English), focusing on increasing our com
m

unications in Spanish w
ill help us to reach this specific population.  In som

e cases, these fam
ilies are also students 

w
ith low

 socio-econom
ic situations. 

 EL online program
 support =$10,000 

• 
Leveraging program

s that can support learning outside the school setting w
ill benefit our EL students in English language/gram

m
ar/vocabulary as w

ell as reading. This w
ill 

support student grow
th not just in English Language Arts but other core subjects as w

ell. 
 Technology support for students  = $20,502 
• 

Having a specific action of providing equitable access to technology devices so that our low
-incom

e and hom
eless students can fully access their academ

ics both at school 
and in the hom

e (after school hours) is critical. W
e also identified the need to not just provide devices but som

e of these students/fam
ilies need assistance w

ith accessing 
reliable and consistent internet services. 
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  Books, Supplies and Program
s for kids in need=$186,000 

• 
W

e identified the need for a variety of curriculum
 that is used to support students in need.  This is a variety of m

aterials including digital intervention resources such s iXL, 
Front Row

, iReady, N
ew

slea, etc. dependent upon the specific needs of these struggling learners. 
 Staff professional developm

ent for low
 incom

e students =$1,000 
• 

N
ot only w

ill low
-incom

e students benefit from
 the professional developm

ent w
ork w

ith our certificated teachers but also in training of our classified staff including our 
bus drivers on positive behavioral supports (w

hich w
ill support students w

ho ride the bus as part of the Tinsley Program
), Literacy Associates as w

ell as other staff serving 
these students during school. 

 $512,515 
  B. 

In the box below
, identify the percentage by w

hich services for unduplicated pupils m
ust be increased or im

proved as com
pared to the services provided to all pupils in the 

LCAP year as calculated pursuant to 5 CCR 15496(a). 
 

Consistent w
ith the requirem

ents of 5 CCR 15496, dem
onstrate how

 the services provided in the LCAP year for low
 incom

e pupils, foster youth, and English learners provide 
for increased or im

proved services for these pupils in proportion to the increase in funding provided for such pupils in that year as calculated pursuant to 5 CCR 15496(a)(7). 
An LEA shall describe how

 the proportionality percentage is m
et using a quantitative and/or qualitative description of the increased and/or im

proved services for 
unduplicated pupils as com

pared to the services provided to all pupils. 
  2.25 

%
 

 All of the identified actions/services support our unduplicated students (exceeds m
ore than a 2.2%

 increase).  W
e w

ill be providing targeted RTI interventions (e.g. EL teachers 
directly supporting our English Learners and PD supporting general education teachers to better support an integrated m

odel for our English Learners); Elem
entary Counselors 

and M
FT interns/trainees support identified students such as Foster Youth and Hom

eless w
ith extra needed social em

otional supports; our reading teachers (and literacy 
associates) provide literacy and reading intervention including our EL students for prim

arily reading but also academ
ic language and w

riting; expanded Technology Associates 
support teachers including provision of online intervention program

s allow
ing for im

proved differentiation using technology in the classroom
. Technology staff w

ill also support 
fam

ilies w
ho m

ight need provision of technology assistance/equipm
ent at hom

e to fully access schoolw
ork for hom

ew
ork and collaboration w

ith peers after school hours.  This 
is m

ost critical for students such as our hom
eless students and low

 socio-econom
ic households.  Sites w

ith proportionately higher unduplicated students receive 
proportionately higher am

ounts of m
oney to support those students according to their "unduplicated student" count.  How

ever, District's contribution supplem
ents so the 

program
s/supports can be offered consistently and equitably district-w

ide. 
 W

hile the actions/services in this LCAP outline specific activities that are focused directly at serving these special populations, w
e encourage the reader to also refer to m

etrics 
(attached) that reflect rigorous three year targets to ensure hefty progress for these m

ost at risk students. 
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 For the purposes of com

pleting the LC
AP in reference to the state priorities under Education C

ode sections 52060 and 52066, the follow
ing shall 

apply: 
  

(a) “C
hronic absenteeism

 rate” shall be calculated as follow
s: 

 
(1) The num

ber of pupils w
ith a prim

ary, secondary, or short-term
 enrollm

ent during the academ
ic year (July 1 – June 30) w

ho are 
chronically absent w

here “chronic absentee” m
eans a pupil w

ho is absent 10 percent or m
ore of the schooldays in the school year w

hen 
the total num

ber of days a pupil is absent is divided by the total num
ber of days the pupil is enrolled and school w

as actually taught in the 
total num

ber of days the pupil is enrolled and school w
as actually taught in the regular day schools of the district, exclusive of Saturdays 

and S
undays. 

 
(2) The unduplicated count of pupils w

ith a prim
ary, secondary, or short-term

 enrollm
ent during the academ

ic year (July 1 – June 30). 
 

(3) D
ivide (1) by (2). 

 
(b) “M

iddle School dropout rate” shall be calculated as set forth in C
alifornia C

ode of R
egulations, title 5, section 1039.1. 

 
(c) “H

igh school dropout rate” shall be calculated as follow
s: 

 
(1) The num

ber of cohort m
em

bers w
ho dropout by the end of year 4 in the cohort w

here “cohort” is defined as the num
ber of first-tim

e 
grade 9 pupils in year 1 (starting cohort) plus pupils w

ho transfer in, m
inus pupils w

ho transfer out, em
igrate, or die during school years 

1, 2, 3, and 4. 
 

(2) The total num
ber of cohort m

em
bers. 

 
(3) D

ivide (1) by (2). 
 

(d) “H
igh school graduation rate” shall be calculated as follow

s: 
 

(1) The num
ber of cohort m

em
bers w

ho earned a regular high school diplom
a [or earned an adult education high school diplom

a or passed 
the C

alifornia H
igh School Proficiency Exam

] by the end of year 4 in the cohort w
here “cohort” is defined as the num

ber of first-tim
e 

grade 9 pupils in year 1 (starting cohort) plus pupils w
ho transfer in, m

inus pupils w
ho transfer out, em

igrate, or die during school years 
1, 2, 3, and 4. 

 
(2) The total num

ber of cohort m
em

bers. 
 

(3) D
ivide (1) by (2). 
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(e) “Suspension rate” shall be calculated as follow

s: 
 

(1) The unduplicated count of pupils involved in one or m
ore incidents for w

hich the pupil w
as suspended during the academ

ic year (July 1 – 
June 30). 

 
(2) The unduplicated count of pupils w

ith a prim
ary, secondary, or short-term

 enrollm
ent during the academ

ic year (July 1 – June 30). 
 

(3) D
ivide (1) by (2). 

 
(f) 

“Expulsion rate” shall be calculated as follow
s: 

 
(1) The unduplicated count of pupils involved in one or m

ore incidents for w
hich the pupil w

as expelled during the academ
ic year (July 1 – 

June 30). 
 

(2) The unduplicated count of pupils w
ith a prim

ary, secondary, or short-term
 enrollm

ent during the academ
ic year (July 1 – June 30). 

 
(3) D

ivide (1) by (2). 
 01-13-15 [C

alifornia D
epartm

ent of Education] 



San Carlos School District LCAP Measures 
 
 

LOCAL MEASURES 
Baseline 

School 

Year 

Total 

Number 

Number 

Qualifying 
Percent 

Baseline 

Measure   

2018/2019 

Growth 

Target 

Attendance Rates  2014­15           

Chronic Absenteeism Rate 
 

3,155  150  4.75% 
 

Reduction of 

1.75% 

             

Student Survey Measures             

Student Engagement Grades 5 

through 8 ­ Percent of students 

that participate quite a bit or a 

great amount in their classes. 

2015­16  1,166  711  61.00% 

 

80% 

Student Sense of Belonging 

Grades 5 through 8 ­ Percent 

of students that feel they 

belong quite a bit or 

completely at their school.   

1,166  886  76.00% 

 

80% 

Equitable Access: 95% of all 

SCSD students will have 

regular and reliable access to 

fully participate during school 

and after school to support 

learning as well as equal access 

to after school programming       

TBD Fall 

2016 

 

>95% 

             

English Learner Measures  2014­15           

AMAO 1 ­ one year's growth 

on CELDT for all ELs   
257  181  70.40% 

 
90% 

Reclassified students will 

maintain At/Above standard 

on ELA and Math SBAC for two 

years rate 

 

ELA 
67  56  83.60% 

 
>95% 

 

Math 
67  54  80.60% 

 
95% 



EL's with 3 or more years in 

program will reach proficiency 

level on CELDT on summary 

level (Early Advanced or 

Advanced) or in each domain 

at Intermediate level   

140  84  61.40% 

 

75% 

Number of EL's in Grades 4­8 

proficient on CELDT and 

proficient in SBAC ELA 

(Estimated Baseline Measure)   

71  34  47.90% 

 

60% 

             

SBAC ELA % At/Above 

standard May 2015 
2014­15 

         

All Students (Grades 3­8)    2,023  1,497  74.00%    80% 

English Learners    160  62  39.00%    50% 

Economically Disadvantaged    126  44  35.00%    50% 

Students With Disability    189  38  20.00%    30% 

             

SBAC % Math At/Above 

standard May 2015 
2014­15 

         

All Students (Grades 3­8)    2,025  1,397  69.00%    78% 

English Learners    161  60  37.00%    50% 

Economically Disadvantaged    127  38  30.00%    45% 

Students with Disability    189  38  20.00%    30% 

             

Reading and Writing 

Assessments             

Grade 2 & 4 2016 Opinion 

Writing Assessment­met grade 

level proficiency 
2016­17 

         

Grade 8 Spring 2016 Opinion 

Writing Assessment­met grade 

level proficiency 
2015­16  327  245  74.90% 

 
80% 

Grades K, 1. & 2 ­ 2014­2015 

Fountas & Pinnell Spring 
2014­15  924  835  90.40% 

 
Maintain or 

exceed 



Results­met grade level 

benchmark 

             

CST Science At/Above 

standard May 2015 
2014­15 

         

Fifth Grade % At or Above 

Standard   
369  303  82.00% 

 
Maintain or 

exceed 

Eighth Grade % At or Above 

Standard   
290  270  93.00% 

 
Maintain or 

exceed 

             

Physical Fitness State 

Assessment 
2014­15 

         

Aerobic Capacity Grade 5    375  307  81.90%    85% 

Aerobic Capacity Grade 7    332  266  80.10%    85% 

Body Composition Grade 5    375  289  77.10%    85% 

Body Composition Grade 7    332  259  78.00%    85% 

             

Strategic Plan/Climate Survey             

Rigor ­ Percent of parents 

agree or strongly agree that 

their child is challenged to 

meet high expectations.   

897  718  80.00% 

 

85% 

             

5 C's Performance Tasks  2016­17           

5 C's performance tasks of 

critical thinking and 

communication in Grades 3, 5, 

8       

TBD 

   

             

Personalized Learning Survey             

Pre­Post Measure of 

Personalized Learning­TBD 
2016 17 

   
TBD 

   

             

 
 
 



 
 
 
 

STATE REQUIRED 

MEASURES 

Baseline 

School 

Year 

Total 

Number 

Number 

Qualifying 
Percent 

Baseline 

Measure   

2018/2019 

Growth 

Target 

Attendance Rates  2014­15           

All Students 
 

3,098  2,996  96.70% 
 

Maintain or 

exceed 

             

Suspension Rates  2014­15           

61 Incidents/Suspensions / 

3098 Total Enrollment on 

Census day, excluding NPS, 

SCCLC, and SSP   

3,098  61  2.00% 

 

Maintain or 

decrease 

             

Expulsion Rate  2014­15           

1 incident/3098 total 

enrollment   
3,098  1  0.03% 

 
Maintain 

             

Middle School Drop Out Rate             

0 incident/3098  2014­15  3,098  0  0%    Maintain 

             

Highly Qualified Teacher Rate             

Highly Qualified Teachers 

(2015­2016) 
2015­16  144  139  96.50% 

 
100% 

             

English Learner Measures  2014­15           

State Measure: AMAO 2 ­ less 

than 5 yrs   
238  98  41.20% 

 
60% 

State Measure: AMAO 2 ­ 5 

years or more   
60  45  75.00% 

 
80% 

State Measure: Reclassification    256  19  7.400%    10% 

             



Facilities Inspection Tool (FIT) 

Overall Rating             

Arundel Elementary School  2015  Exemplary        Maintain 

Brittan Acres Elementary School    Exemplary        Maintain 

Central Middle School (Note: 

rating decrease due to old 

Mustang Hall damage)   
Good 

     

Improve to 

Exemplary 

Heather Elementary School    Exemplary        Maintain 

Tierra Linda Middle School 

(Note: rating decrease due to 

restrooms/fountains)   
Good 

     

Improve to 

Exemplary 

White Oaks Elementary School    Exemplary        Maintain 

             

 


